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Number of Value Added Courses in Academic Year 2021-22

Number of
Name of Add on Course ; :
sr. : _ | Year of | Duration students
/Certificate programs | Code (if . Year | Batch .
No. offering | of course enrolled in
offered any)
the year
Digital Marketing for LBS2021- ) First Batch
L Agriculture and Food industry 2203 S| oue Year | 2021-22 N
Corporate Etquette &Business | LBS2021- iy [0 y First Batch
2 |Ethics gg04 | 20eE2[40hours | oo |d021-22 a0
SMART (Selling, Marketing and
. [Recruitment, Training) for LBS2021- First Batch
021- 30 hour: o0
2 Agriculture Business 2205 2iskine e Year |[2021-22 :
Management
Agriculture and Food Industry | LBS2021- First Batch
* IEnvironmental Analysis 2006 | 202122 30hours 1 yonr (202122 1P
Agriculture and Food Product | LBS2021- First Batch
? Packapging Management 2207 e [ Year | 2021-22 1o
; _ = LB52021- First Batch
6 |Premium Brand Management 2913 2021-22 | 30 hours Year |2021-22 81
Production Planning & ’ o
} , LB52021- First Batch
7 G]JE‘.]"EI[IDI'E Managementin 2214 2021-22 | 40 hours vear |2021-22 15
Agriculture
Digital Marketing for ;
o ) | LB52021- .| First Batch
8 F‘hnranuutlc‘lland Healthcare 2220 2021-22 | 40 hours Year |2021-22 21
industry
SMART (Selling, Marketing and
Recruitment, Training] for LB52021- First Batch ;
2021-22 | 301t ‘5 21
4 Pharma and Healthcare 2221 e Year |2021-22
management
Pharmaceutical-and Healthcare .
LBS2021- First Batch
i y i ' - 2
10 mduatr_':.r Environmental 2729 2021-22 | 30 hours vear |2021-22 21
Analysis
Pharmaceutical packaging LBS2021- First Batch
" management 2223 ~HE1-22] S0 hours Year |[2021-22 23
Production planning and
. |Dperation management in LB52021- . | First Batch
A Pharmaceutical and Healthcare] 2226 R LR | 80 by Year |2021-22 z
industry
= B LB52021- ) First Batch
13 |Digital Marketing 2231 2021-22 | 50 hours Year |2021-23 31
SMART (Selling, Marketing and | LBS2021- |, e | o First Batch ;
H Recruitment, Training) 2232 ERa1-28 | SRt Year | 2021-22 21
Industry Environmental LBS2021- ; ; First Batch
- J y oy 1 .
15 | Analysis 2233 | 202122 | SUhours |y oo [2021-22 .
Export-lmport Managementin | LB52020- . | Second | Batch :
30 Agriculture and Food sector 2208 ROZ1-22 | "40 hanys Year |2020-21 58
Intellectual Property Right for | LBS2020- Second | Batch
1 Agriculture & Food Industry 2209 - s e Year | 2020-21
Presentation Skills and Public | LB52020- |, | Second | Batch
8 leneoking 2210 | 2021:22| 35hours | vear | 2020-21
Direttol
Swaml Sevabnavi Sanstha's
Lotus Business Schooi
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Number of Value Added Courses in Academic Year 2021-22

Name of Add on Course : NunHerok
Sr. : .¢ | Year of | Duration students
/Certificate programs | Code (if : ) Year | Batch :
No. offering | of course enrolled in
offered any)
the year
3 . LBSZ2020- | Second | Batch
19 |Marketing Analytics 2211 2021-22 | 30 hours Year |2020-21 37
LBS2020- | Second | Batch
20 Ex:cnl:h‘]anagumcnt 2212 2021-22 | 30 hour,s' vear |2020-21 (5]
. : i LBS2020- . | Second | Batch
21 |Premium Brand Management 2913 2021-22 | 30 hours vear |2020.21 49
Production Planning &
Y ) ) LBS2020- ) Second | Batch
22 |Operation Management in 2914 2021-22 | 40 hours vear |2020-21 g
Apriculture
Quality assurance & Controll
: . LBS2020- . | Second | Batch
23 |Management in Agriculture 2215 2021-22 | 30 hours Year |2020-21 19
and Food Industry
Supply Chain and Logistics
I : : i _ LBS2020- ) Second | Batch
24 Man:igerm.ntm Agriculture 2916 2021-22 | 30 hours Year |2020-21 20
and Food Industry
Financial Reporting and LBS2020- Second | Batch
(=4 -
25 Analysis for Managers 2217 “llielsad | 30 s Year | 2020-21 18
Export Import Management in ;
5 .| LBS2020- | Second | Batch
26 }Jhmmaceuma] and Healthcare 2224 2021-22 | 30 hours Year |2020-21 12
industry
Intellectual Property rights for
: | LBS20D20- | Second | Batch
27 Pha:maccuhca]and Healthcare 2225 2021-22 | 30 hours Year |2020-21 13
industry
Production planning and
Operation management in LBS2020- p , | Second | Batch :
C Pharmaceutical and Healthcare| 2226 2lglkz| 50 houes Year | 2020-21 3
industry
Quality assurance and control
management for the LBS2020- | Second | Barch
23 Pharmaceutical and Healthcare| 2227 Fiela2)| &b hours Year | 2020-21 2
Industry
Supply chain and Logostic
Management in LBS2020-] . ... .. Second | Batch
2021-22 | 30 hours
38 Pharmaceutical Healtheare 2228 WH L year | 2020-21 ]
industry
LBS2020- Second | Batch
ageme 22 0 s
31 |Export Import Management 2234 2021 30 hours Year |2020.21 14
LB52020- Second Batch
5 3 | o - T L i - =
32 [Intellectual Property Rights 2938 2021-22 | 30 hours Year |2020-71 1
; ; LBES2020- : Second | Batch
Rl S ] . agh b T B B By i ¥
33 |Financial Analytics 5926 2021-22 | 30 hours Vear 1202091 14
. LB52020- | Second | Batch
34 |Investment Advisor 2937 2021-22 | 30 hours vear |2020-21 8
= |Marketing of Financial LBS2020- | Second | Batch
35 |products 238 | 202122 | 30hours | "y v | 202021 !
Securities Analysis and LBS2020- _ | Second | Batch
o Portfolio Management Z239 i Year | 2020-21




Number of Value Added Courses in Academic Year 2020-21

Number
Course ui
Sr. | Name of Add on /Certificate .| Year of |Duration students
Code (if : Year | Batch
No. programs offered any) offering |of course enrolled
y in the
year
Digitization in Agriculture and | LBS202 04 First | Batch
2020-21|40h Fi
. | Food ndustry 2201 Ours | vear |2020-21] 7
i L
Business Analysis for Decision ;
z ML:RI:-:]ESinAdrjirrcl]JltLlre a:u:: " |LBs2020, 2020-21 | 30 hours Eigsk |, Bt 77
gt 2202 Year |2020-21
Food industry
Digital Marketing for LB520204 : First | Batch
3 . . 2020-21 | 40 hours 77
Agriculture and Food industry | 2203 " Year |2020-21
Corporate Etiquette LBS20204 . . . First | Batch
4 ; i 2020-21 |40 h : 139
&Business Ethics 2204 US| Vear [2020-21 1
SMART (Selling, Marketing
and Recruitment, Training) LBS2020- , First Batch
51 : . 2020-21 | 30 hours 77
for Agriculture Business 2205 U year |2020-21
Management
Agriculture and Food Industry | LBS20204 First | Batch
6 2020-21| 30 hours 77
Environmental Analysis 2206 ! Year |2020-21
Agriculture and Food Product |LBSZ0204 First | Batch
2020-21 | 30 hours 77
¢ Packaging Management 2207 CUS T year [2020-21
Digitization in Pharma and LB520204 First | Batch
: D o 1
8 lheaitheare Industry onyg | 20202 [HOROWS| v |2o20mn| X8
Business Analysis for Decision __
s : LBS20204 | First | Batch
9 [Makingin Ehannaceuﬂca]and 2719 2020-21 | 30 hours vear |2020-21 18
Healthcare industry
Digital Marketing for :
A LBS20204 First | Batch
1 -+ P "
10 Iiuu:naceuytalﬂnd 2920 2020-21 | 40 hours Year |2020-21 18
Healtheare industry
SMART (Selling, Marketing
and Recruitment, Training) LBSZ20204 . ol First Batch
2020- 3 :
- for Pharma and Healthcare 2221 2RalkaL (30 houts Year |2020-21 o
lHLI[]E'IgL‘H'IL‘Hr.
Pharmaceutical and
skanise ol LBS20204 First | Batch
12 HLalithcer industry _ 9927 2020-21 | 30 hours Year |2020-21 18
Environmental Analysis
Pharmaceutical packaging LB5S20204 First | Batch | === -
13 2020-21|30h ; s P T o
management 2223 U year £U2{]-2,1;-'ﬁ.x~ B ‘PLJ\\\
il % &
=7 \ﬁﬁ_ﬁ
“._I >0 Pung |\ .: II'L.I
=\ 441033 ) 2 |
1 lk:"-__ 'LH\ /'lll_-:,'ﬂ ._,'.
gwaml Sevabnavi Sanstha's . @, —— ',35‘1:‘;)"
Lotus Business Schoor ~ “o. Y T~

Pune - 411033



Number of Value Added Courses in Academic Year 2020-21

Number
Course af
Sr. | Name of Add on /Certificate —| Year of |Duration students
Code (if : Year | Batch
No. programs offered offering |of course enrolled
any) :
in the
year
g LBS20204 ., ... . First | Batch 3
14 |Digitization 2929 2020-21 | 40 hours Vear |2020-21 22
| i
Business Analysis for Decision [ LBS20201 - | First | Batch
15 Making for Managers 2230 |2020-21|30hours| v oo [2020-21 =
s : LBS20204 First | Batch
16 |Digital Marketing 2931 2020-21 | 50 hours Vear |2020-21 22
SMART (Selling, Marketing LBS20204 ., .. | First | Batch
W and Recruitment, Training) 2232 2Dzn=41 [aRhotes Year |2020-21 4
Industry Environmental LB52020 First | Batch
18 | analysis 233 |2020-21(30hours| v o f5050.1| 2
Supply chain and logostic LBSAEM
19 [management for the 2019-  |2020-21 | 30 hours S?fizl;d zgigirz]u 72
agriculture and food industry |21/07 '
Import Export business
management (Lead LESABM second| Batch
20 |generation, documentation ~ |2019- | 2020-21 | 40 hours | ", . 21329—2[} 84
and process) for the 21/08
Agriculture and food industry
ZZ?:CIEE ;*;P‘ai";l:;ﬂg"i:‘ﬂ;}'?; BN Second| Batch
21 ot bution 15519 |2020-21 | 30 hours >4 o [ 7 75
management for the 21/09 Year [2019-20
Agriculture and food industry
Data analysis for decision LBSABM Casand | Haket
22 [making for the Agriculture  [2019- | 2020-21 30 hours | "o ", "o oo 84
and Food industry 21/10
LESPHM
2019-
Digital tools for reporting and |21/05& |. Second| Batch L
0- 'S ;
23 | qata analysis LBsapM | 2020-21 | 40hours [©0 o [2010-20] 1%
2019-
21/05
Drug Regulatory affairs,
patents and regulatory LBSPHM
24 |management for the 2019- 2020-21| 30 hours Si,r;::_d 2{?3;‘:}2}{}
Pharmaceutical and 21/06
Healtheare Industry




Number of Value Added Courses in Academic Year 2020-21

Number
Course )
Sr. | Name of Add on /Certificate .| Year of |Duration students
Code (if Year | Batch
No. programs offered anv) offering |of course enrolled
in the
year
; , LBSPHM
25 g;ﬂ;‘;‘ifal packaging {5619, |2020-21| 30 hours Sf‘,i‘;';d 25;‘;“2 o 19
; 21/07 )
Financial reporting analysis,
cost control and contribution |LBSPHM oV | e
26 |[management for the 2019- 2020-21 | 30 hours vear |2019-20 18
Pharmaceutical and 21/08
Healthcare Industry
Import Export business
managelment {Lead _ LBSPHM
27 generation, documentation 2019- 2020-21| 30 hours Second rBatch 19
and process) for the 21 Year |2019-20
: /09
Pharmaceutical and
Healtheare Industry
Quality assurance and control LBSPHM
R i sl 2019 |2020-21 | 30 hours | e[ Bath |y
Pharmaceutical and 21/10 Year [2019-20
Healthcare Industry




Number of Value Added Courses in Academic Year 2019-20

Number
Name of Add on Course ot
sr. /Certificate prograiis Code (if Year.uf Duration vear'| match students
No. offering| of course enrolled
offered any) i
in the
yvear
Environmental Analysis for .
i LBSABMZ0 First | Batch
1 ItheAgr:cu]lureand food Ha?.ljﬂ{ 2019-20| 30 hours Year |2019-20 78
industry
Sales readyness for the : 5
; LBSABMZ0 | First | Batch
2 Iagru:ulture and food 19-21/02 2019-20| 30 hours vear |2019-20 72
industry
Sales process Planning and .
; : LBSABMZ0 First | Batch
3 ExecutmnIfur!\gncullure 19-21/03 2019-201 30 hours Year |2019-20 81
and Food industry
Production planning and
Operation management for |[LESABMZ0 |, ; First | Batch
2 7
* |ihe Agriculture and food.  |19-21704 |-010-20| 40hours | ¢ |2019:20| 7
industry
Quality Assurance and
Quality Control oo _
LBSABMZ0 | First | Batch
5] Mat?agementfmrthe 19-21/06 2019-20| 30 hours Year |2019-20 84
Agriculture and food
Industry
Environmental analysis for z
5 LBSPHM20 | First | Batch
6 [the Pharmaceutical and 19-21/01 2019-20( 30 hours Year |2019-20 19
Healthcare Industry
Pharmaceutical Production |LBSPHM20 First | Batch
’ Management 19-21/02 £013-20) duhours Year |2019-20 i
Business Research and
data management for the |LBSPHMZ0 First | Batch
S | Phiarmaceutical and 19-21/03 [2019-20] 30hours | o 1201920 1°
Healtheare Industry
SMART for the :
h LBSPHM 20 , First Batch
9 |Pharmaceutical and 19-21/04 2019-20( 30 hours vear |2019-20 19
Healthcare Industry

Swaml Sevabnayi Sanstha's

Lotus Business Schoon
Pune - q11 031




Number of Value Added Courses in Academic Year 2018-19

Number
Course o
Sr.| Name of Add on /Certificate .| Year of | Duration students
Code (if : Year |Batch
No. programs offered offering| of course enrolled
any) ;
in the
year
. . RO ik Batch
y [t bR LBS301 {2018-19| 30 hours |1 "% [2018-| 119
Branding Year 19
. o T . Batch
g [eorpeeEinetenan LBS302 | 2018-19| 30 hours | |"™" |2018-| 101
Grooming Year 19
First Batch
3 |Working in Excel LB5303 [2018-19| 30 hours St 2018- 101
Year
19
First Batch
4 |Ethics in Business LBS304 [2018-19 30hours | > [2018-[ 101
Year
19
First iy
5 |Entrepreneurship Unleashed LES305 [2018-19| 30 hours Vi 2018- 74
19
First Batch
6 |SMART LBS306 |2018-19| 30 hours | 7" 2018-| 67
Tl 19
T
Swamli navi Sanstha’s

Lotus Business Schooi
Pune-411 033,




Number of Value Added Courses in Academic Year 2018-19

Number
Course ot
Sr.| Name of Add on /Certificate .| Year of | Duration students
Code (if i Year | Batch
No. programs offered offering | of course enrolled
any) :
in the
year
- ; J First | Batch
1 |Life Skills LBS201 |2017-18] 30 hours vear |2017-18 108
- |Social Media and Personal . First | Batch
2 Branding LBS202 | 2017-18] 30 hours Vear |2017-18 86
Corporate Etiquettes and First | Batch
3 Ciooning LBS203 | 2017-18| 30 hours vear |2017-18 86
; First | Batch
W ith E LBS204 | 2017-18| 60 hour
4 |Working with Excel 5 7 ours | v [2017-18 86
| First | Batch
5 Ethics in Business LBS205 |2017-18| 30 hours Year |2017-18 86
| First | Batch
8 Entrepreneurship Unleashed Liak06 1 20ld-18] SUTioats Year |2017-18 67

twam! Sevabnavi Sanstha’s
Lotus Business 5chool
Pune -411 031
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Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add on/
Certificate/ Value added programs
offered during the last five years

Documents:

- Approval by SPPU

- Application by Lotus
Business School for Value
added courses

- Remittance details
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Savitribai Phule Pune University
(Formerly University of Pune)

4
\\v = Hj Academic Section (Approval Cell)
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Phone: 020-25621160
E-mail:boards@pun.unipune.ac.in

Website: www.unipune.ac.in
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Ref. No. : CB/482

To,

The Principal/Director

Lotus Business School Lotus Business

School Addr: JThambe Road Pune

Mumbai Expressway near sai petrol

pump Punawale pune Tal: Pimpri

Chinchwad (corporation Arca) Dist:

Pune Pincode: 411033

Date : 06/02/2022

Subject ; Regarding Approval for Value Added Courses ...

Sit/Madam,

With reference to your Value added Course/Courses application , University Authority
approved following Value Added Course/Courses for academic year 2020-2021 |

Sr.No. Faculty Course Name

1 Commerce and Management Certificate Course in Quality Assurance and Control Management for
Managers

2  |Commerce and Management Certificate Course in Quality Assurance and Control Management in
Agriculture and Food Industry,

3 |Commerce and Management Export import Management in Pharmaceutical and Heallhcare Sector

4 Commerce and Management Digital Marketing for Agriculture & Food Industry

5 |Commerce and Management Digital Marketing for Pharmaceuticals and Healthcare Industry

6 |Commerce and Management Essentials of Digital Marketing for Managers

7 Commerce and Management Agriculture and Food Product Packaging Management

B |Commerce and Management Pharmaceutical Packaging Management

9 |Commerce and Management Certificate Course in Packaging Management for Managers

10  [Commerce and Management Certificate Course in SMART for Pharmaceutical and Healthcare
Management

11 [Commerce and Management Certification course in SMART for Managers

12 |Commerce and Management Certification Course in Corperate Etiquettes & Business Ethics for
Managers

13 |[Commerce and Management Certification Course in Presentalion Skills & Public Speaking for
Managers

14  |Commerce and Management Cerification Course in Business Analytics for Agri Business
Management

15 |Commerce and Management Certification Course in Business Analytics for Pharma and Healthcare
Management

168 |Commerce and Management Certificate Course in Financial Reporting and Analymsf»ﬁé@?\r\

17 |Commerce and Management Cerlification Course in Industrial Environmental Anal -2
Managers //F:

18 |Commerce and Management Certification Course in Environmental Analysis for iﬂ Uﬂﬁﬂﬁﬁ'
Food Industry

19 |Commerce and Management Certificate Course in Environmental Analysis for Pha ﬁ'e
Healthcare Industry \i_“fé

20  |Commerce and Management Certificate course in Marketing Analytics for Managers
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(Formerly University of Pune)

21 |Commerce and Management Certificate Course in Digitization for Agriculture and Food Industry

22 |Commerce and Management Certificate Course in Digitization for Pharmaceulical and Healthcare
Industry

23 |Commerce and Management Cerlificate Course in Supply Chain and Logistics Management for
Agriculture and Food Industry

24 |Commerce and Management Certificate Course in Supply Chain and Logistics Management for
Pharmaceutical and Healthcare Industry

25 |Commerce and Management Certificate Course in Supply Chain and Logistics Management for
Managers

26 |Commerce and Management Certificate Course in Production and Operation Management for
Managers

27 |Commerce and Management Cerlificate Course in Production Planning & Operation Management
in Agriculture & Food Industry

28 |Commerce and Management Certificate Course in Production Planning & Operation Management
in Pharmaceuticals and Healthcare Industry

29 |Commerce and Management Certificate Course in Event Management for Managers

30 |Commerce and Management Certificate Course in Intellectual Property Right (IPR) for Managers

31 |Commerce and Management Certificate Course in Niche Product Management for Managers

32 |Commerce and Management Certificate Course in Business Analysis for Decision Making for
Managers

33 |Commerce and Management Certificate Course in Business Analysis for Decision Making in
Agriculture & Food Industry

34 [Commerce and Management Certificate Course in Business Analysis for Decision Making in
Pharma and Healthcare Industry

35 |Commerce and Management Cerlificate Course in SMART (Selling, Marketing And Recruitment,

: Training) for Agriculture Business Management

36 [Commerce and Management Certificate Course in Presentation Skills and Public Speaking

37 |Commerce and Management Certificate Course in Marketing Analylics

38 |Commerce and Management Certificate Course in Digital Marketing

39 [Commerce and Management Certificate Course in SMART (Selling, Marketing And Recruitment,
Training)

40 |Commerce and Management Certificate Course in Quality Assurance and Control Management in
Agriculture and Food Industry.

41 |Commerce and Management Certificate Course in Financial Reporting and Analysis for Managers

42 |Commerce and Management Cenlificale Course in Financial Analytics

43 |Commerce and Management Cenrlificate Course in Markeling of Financial Products

ap>-

(Dr. M. V. Rasve)
Deputy Registrar

e Academic Section

Swaml Sevabnavi Sanstha's

Lotus Business Schooi
Pune - 411033
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210900007 Commerce and Management - Cerlificate Course in Digitization in
Management Agriculture and Healthcare Industry
210800008 Commerce and Management - Cerificate Course in Business Analysis for
Management Decision Making in Agriculture & Food Industry
210900009 Commerce and Management - LB52020-2203-Certificate Course in
Management Digital Marketing for Agriculture & Food Industry
210800010 Commerce and Management - Cerificate Course in Corporate Eﬁquﬁtﬁés:
Management & Business Ethics £

navi Sanstha's '
Lotus Business Schoo
Pune-411031
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MNew Certificate Course Application

210900011 Commerce and Management - Certificate Course in SMART (Selling,

Management Marketing And Recruitment, Training) for Agriculture
Business Management

210900012 Commerce and Management - Certificate Course in Agriculiure & Food
Management Industry Enviranmental Analysis

210800013 Commerce and Management - Certificate Course in Agriculture and Food
Management Product Packaging Management

210900014 Commerce and Management - Certificate Course in Digitization,
Management e

210800015 Commerce and Management - Certificate Course in Export-lmport
Management Management in Agriculture and Food Sector

210900016 Commerce and Management - Certificate Course in Intellectual Property
Management Rights for Agriculture and Food Industry.

210900017 Commerce and Management - Cerificate Course in Business Analysis for
Management Decision Making for Managers ./

210800018 Commerce and Management - Certificate Course in Presentation Skills
Management and Public Speaking

210900019 Commerce and Management - Certificate Course in Marketing Analytics
Management

210900020 Commerce and Management - Certificate Course in Digital Marketing
Management ok

210900021 Commerce and Management - Cerificate Course in Event Management
Management

210800022 |Commerce and Management - Cerlificate Course in Premium Brand
Management Management

210800023 Commerce and Management - Cerlificate Course in SMART (Selling,
Management Marketing And Recruitment, Training)

210900024 Commerce and Management - Certificate Course in Production Planning
Management & Operations Management in Agriculture

210800025 Commerce and Management - Certificate Course in Industry
Management Environmental Analysis

210200026 Commerce and Management - Certificate Course in Quality Assurance
Management and Control Management in Agriculture and Food

Industry.

210900027 Commerce and Management - Cerlificate Course in Supply Chain and
Management Legistics Management in Agriculture and Food Industry

210900028 Commerce and Management - Cerificate Course in Export-Import
Management Management

210900029 Commerce and Management - Cerificate Course in Financial Reporting
Management ————_|and Analysis for Managers

210900020 Eummemezgnd# Lolug SN ganagement - Certificate Course in Intellectual Property
Management. -~ - “|Rights

III { - I." i;.- AT '-; L=k
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New Certificate Course Application

210900031 Commerce and Management - Certificate Course in Financial Analytics
Management
210800032 Commerce and Management - Cerificate Course in Investment Adviser
Management
210900033 Commerce and Management - Cerificate Course in Marketing of
Management Financial Products
210900034 Commerce and Management - Certificate Course in Securities Analysis &
Management Portfolio Management
210900035 Commerce and Management - Certificate Course in Digitization in
Management Pharmaceutical & Healthcare Industry
210800036 Commerce and Management - Certificate Course in Business Analysis for
Management Decision Making in Pharmaceutical and Healthcare
Industry
210800037 Commerce and Management - Cerlificate Course in Supply Chain and
Management Logistics Management in Pharmaceutical and Healthcare
Industry
210800038 Commerce and Management - Certificate Course Digital Marketing for
Management Pharmaceuticals and Healthcare Industry
210900039 Commerce and Management - Certificate Course in SMART (Selling,
Management Marketing And Recruitment, Training) for Pharma &
Healthcare Management
210900040 Commerce and Management - Certificate Course in Pharmaceutical and
Management Healthcare Industry Environmental Analysis
210900041 Commerce and Management - Cerificate Course in Export-lmport
Management Management in Pharmaceutical and Healthcare Industry
210900042 Commerce and Management - Certificale Course in Pharmaceutical
Management Packaging Management
210900043 Commerce and Management - Cerificate Course in Intellectual Property
Management Rights for Pharmaceutical and Healthcare Industry,
210900044 Commerce and Management - Certificate Course in Production Planning
Management & Operations Management in Fharmaceuticals and
Healthcare Industry
210900045 Commerce and Management - Cerlificate Course in Pharmaceulical
Managemenl Packaging Management
210900046 Commerce and Management - Certificate Course in Quality Assurance

Management

and Control Management in Pharmaceuticals and

Healthcare Industry
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New Certificate Course Application
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Ref:- LES/Affiliation/09/2021/28 DATE- 28 /o09/2021

To,

The Registrar (Academic)
University of Pune,
Fune-411007.

Subject: - Submission of New Certificate Course Application (Commerce & Management) for
academic year 2022-23,

Respected Sir,

With reference to above mentioned subject, we are submitting New Certificate Course
Application (Commerce & Management) for the academic yvear 2022-23. We have also
submitted same on BCUD portal,

Kindly acknowledge us the receipt.

Thanking You,

Dir o
Swami Sevabhavi Sanstha’s
Lotus Business School, Pune

¥ MNear Sal Expessway Petrol Pumip, Mumbal Pung Expressway, Punawale, Pune 411 033,

@+891 206529 1082 @ info@lctuscentriasin O wwwlotuscentre.acin




q”é“‘% Savitribai Phule Pune University

TS NEFT/RTGS Funds Transfer Application Form
MEFT/RTGS Challan details (User Copy)
Remitters Details Beneficiary Details

Coliege Name Lotus Business School Lotus Business School Mame of Finance & Accounts Officer | Savilnbai

Addr: Jhambe Road Pune Mumbai Expressway Beneficiary Phule Pune University, Pune-7
r near ai petrol pump Punawale puna

Tal: Pimpar Chinchwad (corporation Area) Dist:
Pune, Pincode: 411033 [IMMP019360]

AJC Name Lotus Business School Receving Bank  Axis bank

Account Mo 308008320449 Bank Branch CCPH

Bank Mame Rbl Bank Account na 955521620000046

NEFT/IRTGS

Bank Branch Wakad Pune IFSC Code UTIBQCCH274

IFSC Code RATNOOOGZ291 Amount 40000.00

Amount 40000,00

Amountin Word  Forty Thousand rupees only

rpEEaErR TR R R rnnrn ey Gyl here T R AR R RN RN RN RN RN R RN R LR
S TFTIRTGS Funds Transfer Application Form

NEFT/RTGS Challan details (University Copy)
Remitters Details Beneficiary Details
Caollege Name Lotus Business School Lolus Business School Name of Finance & Accounts Officer | Savitnbai
Addr Jhambe Road Pune Mumbal Expressway Beneficiary Phule Pune University, Pune-7.
near sai petrol pump Punawale pune ; W
f Tal: Pimparn Chinchwad (corporation Area) Dist, e
Pune, Pincode: 411033 (IMMPO19360] : %
: : : a5 HE CEly e
AIC Name Lotus Business Scheol Receving Bank  Axis bank = ED %
Account No 309008320449 Bank Branch  CCPH = 79 %p, o i
= I
Bank Mame: Rbl Bank Account ng 959521690000046, HA| B:
NEFT/RTGS D _;;k Ltd,
Bank Branch  Wakad Pune IFSC Code UTIBOCCH274 5/
IFSC Code RATN00O0D291 Amount 40000.00 -

Amount 40000.00
Amount in Werd Forty Thousand rupees only




b RBLBANK

apno ha bank

Homa Branch:  WAKAD, PUNE (0201)
Custornar Address: SWAMI SEVABHAYI SANSTHA Haoma Branch Address! .
LOTUS BUSINESS
SCHOOL 5 N 544 =
KOYATE WASTI PUNE HA HA
PUNE = 419057 .
Phone: +81{0}A3BEE4TSET IFSC/RTGSMNEFT code: .

Ernall I, RUSHIKESHKZLOTUSCENTREAC.IN
Sanction Lird: € 0.00
CIF ID:; 203025330 Drawing Power: ¥ 0LOO
Ale Currency:. ¥ Branch Terings: |

AIC Opaning Date: 05092019
AT Type: Savings Accounts Call Center;  022-71109111
Alc States: Active Branch Phons Num; .

Staternent Of Transactions 300008320449
in Account Mumbser

Parod: 2021-00-01 to 2021-09-30

Transactions List - STASC - LOTUS BUSE (F) - 209008320440

21,471.00 453,475,900

e R{26015008025-REVERSAL. 00612021
i IMPS CIE SHYAM PUYED - ?M_ _.N_ 4,62,004.60
NEFTIS001212750003217/EAl
anmenr ADVERTISERSISRCR/ONO0M JDveEa0zt 1.00,000.00 3,67 ,004.590
LS AFT-0T07T930864 1 306006120 : : :
20z 445:309007412150 om0 2,00,000.00 2,87,004,90
127217060567-IMPS CIB
W00 o EUYED 29/a/2021 23,500,00 4,87,004.50
12TE1T05B440-IMPS GIE [ S =
28mar GAYATHL AHI 25iE2021 10,000,00 5,10,504.90
NEFTISO01Z1 272001 1B32EAL
2010972021 ADVERTISERS/SRCBII00) 2,00,000.00 5.20,504.90
3,20,504 60
UPL 2720742304 AP Uswapril
200021 worys 1956@kicic 200092021 23,307.00 3,60,504,90
UPIHZT245RATEL Paymont P = P :
Zamdgtiel from PhonePafherahalthos 200092021 21,000,060 3,37,167.90
LRI/ 2728835203 1/Vinay '
29082021 bbbt Y 2R08T021 #1800 3,16,187.80
IMPS 127115828034 FROM :
200952021 ARt BAL KRLISHMNAAE ZANE021 10,000,00 3,15,378.90
WEFTIEKL2 10926001 TTARAG
FR0R021 HATE EXNATH 092021 0,000 %,05,378.90
DATTAIBKLIE
il NEFTIOZA2TI70S64E038TOT e I —= _ _
ZRIEIF021 ALE RAJESH ZERDW2O21 24.000.00 2,65,376.50
FAKIRCHANDUS
LIPIH 27081 GE22 A Balaj
Zringr0a Pralhiagaan Yochawad Admiss R0 16.500.00 L3e78.00
WEF THB0S01 38T EALITIEFIN
ENTN0E ANCE AND ACCOUNTS g PTiEmOn 5B 500,00 295 87RO
OFFICE
MEFT/AD0Z01341B51UTIBFIN
ZHne] ANCE & ACGOUNTS OFFICER 1o ZTEmORT 20,000.00 2.85.378.90
S NEFT/000201 383G1AUTIBFIN : = L
2TI0RR202 ANCE & ACCOUNTS OFFICER gp 27082021 15,000.00
2782021 "-'Ff'”mm%““"'”’” ihietecd 2B 15,000.00
B 4 O81500B025-IMPS CIB g
25072021 S kbt PUYED . 25/08/2021 75,000.00
LR Z6EETTE29 7 Adminalon
2ER0R FeanFTETA 1245 @y 2E0Z021
23082021 CHTMPS Chamie-Z0.05- 2021 23092021

b 20-06-2021
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IMMPO019360
New Certificate Course Application
Heqr 71 : |=aTHT FETaTEt Hear gfqdr srrdr | @ |IMMPO19360
LAIEEIERIEEICS + [FTew e v FEramaraT * [|Management|
STETHIS AT : |mter T T
ATETATET T : |wrTH et finaw wwar |2 (40
=y s i AT : Rt fisre (weme wifemT 22)
Tt AT AE T ?
ST F[OH &g 7 ! |t (e Is college purely a self-financing : g
fFar-seia) |college ?
12(b)(2f) of the UGC Act, T&r : |t e fAraTe oty : [mg-firerm
gty aF 19 7
T HEIEATET A w147 : |ardt
Q=T | AT AR
Name Mame Marathi Designation Mobile Number
Satish Angadrao Warpade AT HTETT 99 Director 9422711641
IToear FEfagaTaaTd NAAC/NBA Frfedht srecdicana =,
FAq HEaTa e "iEdr
EpEd S 7. S EH
! 20600000020 C ] 41000.0000
I Fererremar AT
201200096 Commerce and Management - Expert impert Management in Agricullure
Management and Food Sector
201200087 Commerce and Management - Certificate Caurse in Quality Assurance
[ Management and Control Management in Pharmaceutical and
Healthcare Industry.
201200098 Commerce and
Management

Lotus Business Schooy i
Pune-a11033 . N\ e
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201200089 Commerce and
40 Management
201200100 Commerce and
Management theare
201200101 Commerce and Management - Essentials of Export import Management
Management for Managers
201200102 Commerce and !
Management
201200103 G-Dm merce and 1a -"q.-' :"_,'I l1|¢.-
Management
201200104 Commerce and
Management
201200105 Commerce and
Managemenl
201200106 Commerce and
Management
201200107 Commerce and
Management
201200108 Commerce and
Management
201200109 Commerce and
Management
201200110 Commerce and
Management
201200111 Commerce and
Management
2 201200112 Commerce and anager i
= Management &*FumbSpeakmg for Mﬂnagers .
201200113 Commerce and Management - Cerlification Course in Business Analytics
Management for Managers
201200114 Commerce and Management=Cerification Course in:Business Analytics
Management for Agri Business Management
201200115 Commerce and Maragement- Cerification Course in Business Analylics
Management for Pharma and Healthcare Manacement
2012001186 Commerce and
anagement
4\ ¥
201200117 Commerce and
Management
201200118 Commerce and
Management
201200118 Commerce and

Management
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201200120 Commerce and
Management
201200121 Commerce and
Management
201200122 Commerce and
Management
201200123 Commerce and Management - Cerificate Course in Digitization for
Management Managers
201200124 Commerce and nagem
Management
201200125 Commerce and
Management
201200126 Commerce and
Management
201200127 Commerce and
Management
201200128 Commerce and
Management
201200128 Commerce and
Management
201200130 Commerce and
Management
201200131 Commerce and Management - Cerlificate Course in Intellectual Property
Management Right (IPR) for Managers
201200132 Commerce and Management - Cerificate Course in Essentials of
Managemenl Machine Learning and Artificial Intelligence for Managers
201200123 Commerce and Management = Gerificate:Course in Niche Product
Management Management for Managers
201200134 Commerce and E
Management
201200135 Commerce and Management = Cerificate Course in Business Analysis for
Management Decision Making in Agricullure & Food: Industry . .
201200136 Commerce and Management - Certificate Course in Business Analysis for

Management

Decision Making in Pharma and Healthcare Industry.
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Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add
on/ Certificate/ Value

added programs
offered during the last

five years

Syllabus of Certificates
for Year 2021-22



| CPP Code 1.BS2021-2201

' Title of Course Certificate Course in Digitization in
}L, Agriculture and Food Industry

. Course Credit 2

' Course Teaching Hours 20 ‘
L Practical/Project/Training Hours 20 ‘
 Evaluation hours 7 1

' No. Of Proposed Students 120

_ Course Coordinator Prof. Sudarshan Babar

j Content of Proposed Course

- Overview of Digital Practices i Agriculture and Healtheare Industry.
- Indetail Study of MS-Office for Agriculture and Healtheare Industry.
- Overnview of ERP & CRM
| Justification of Course
(How this course is separate from existing Syllabus) |
This course is not covered in the syllabus of Agriculture and Healthcare Industry.
Digitization in Agriculture and Healthcare Industry imposes on Application base Learning
and gives students broad view about latest digital practices in agriculture industry.
@tcome for Students after completion of Course |
e To Strengthen Agriculture and Healthcare Industry Market Access with ICT and Digital Tools.
e To train the students to be competent working professionals in the Pharma & Healthcare
Industry.
¢ To encourage students to be entrepreneurs and develop the capacity for sctting up small scale
enterprises with respect to food within the country.
LSvHabus |
» Introduction to Google Suite - overview of google applications like Google Analytics, Google |
w forms, Google slides, Maps etc. ‘?
" » Introduction to Ms-Office - In details study of various applications provided by Microsoft Such |
| as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel, Microsoft
i Word.
' » A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance. Customer
| Relationship Management, Human Resources, Manufacturing, Project Management, Workflow,
" Business Intelligence, Collaboration, Integration and Data Services.
l

» Overview of CRM - A strategic docket for optimizing profitability and ensuring business
continuity by aligning organisational focus, processes and products to customer values.




CPP Code i o
Title of Course

Course Credit 2
Course Teaching Hours 10
?ra&tical/Project/Trai|1ing Hours 20
| Evaluation hours 1

% -

E_Nc: Of Proposed Students
L;Cédrsc: Coordinator

[ Content of Proposed Course
e ll]lf‘édll\‘li\‘li

Sy il | 1L.BS2021-2202

~ |Prof. Pranita Airbgt” -

Data Exploration and Reduction in Agriculture & Food Industry
Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry
Decision Analytics in Agriculture & Food Industry

('crIi.ﬁcnl'c‘( ‘ourse i;lillusinc;/\nalysis for Decision
Making in Agriculture & Food Industry

| Justification of Course |

e This course is not covered in the syllabus.

they should understand how to analyze the business.

o Develop methods to capitalize on an agribusiness’ unique strategic advantage.

This course is important to students as on various positions they need to take important decisions and

Outcome for Students after completion of Course _ |

e Describe the various concepts related to Business Analysis.
e The student will learn how to define and identify a specific problem for a business analysis
e This program will help students make decisions related to business effectively.

[ ]
logical constraints.

The student will be able to solve models for business problems that require yes/no decisions and

Syllabus

r

problem for a business analysis in Agriculture & Food Industry.

Cluster Analysis with Excel

Introduction: Introduction to business analysis and how they are associated with different
perspectives on strategy in Agriculture & Food Industry. How to define and identify a specific

> Data Exploration and Reduction in Agriculture & Food Industry What is Cluster Analysis, Data
Reduction Preparing Data and Measuring Dissimilarities, Hierarchical and k-Means Clustering,

Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry Defining Output
Variables and Analyzing the Results Using Historical Data to Model Uncertainty Models with

Correlated Uncertain Variables Creating and Interpreting Charts, Using Average Values versus

Simulation

problems

Decision Analytics in Agriculture & Food Industry Formulate and solve models for business
that requires yes/no decisions and logical constraints, Create models that mix techniques and

tools such as simulation and optimization Analyze and interpret results to make informed decisions

q<('-
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CPP Code

| LBS2021-2203

Title of Course

Certificate Course in l)i_gital Marketing
for Agriculture & Food Industry

Course Credit o 2
Course Teaching Hours - 20
20

Practical/Project/Training Hours
Evaluation hours . B
No. Of Proposed Students 120
Course Coordinator Prof. Pranita Arbat
Content of Proposed Course

- Introduction to concepts of Digital Marketing
- Briefintroduction and use of different Digital marketing tools for Agriculture & Food
Industry
- Digital-Customer relationship management in Agriculture & Food Industry
- Lead generation and closing in Agriculture & Food Industry
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Digital Marketing for Agriculture & Food
Industry, Specifically the content of this certificate is focus on Agriculture & Food
Industry. The delivery of the content is done by the industry experts with practical and live
examples and case study method.

Outcome for Students after completion of Course |
e 1. Understanding and importance of digital marketing.
e 2. Digital marketing tools and their importance in Agriculture & Food Industry
o 3. Effective use of digital marketing tools in Agriculture & Food Industry
Syllabus

> Difference between digital and conventional Marketing

> Digital Marketing in Agriculture & Food Industry, The definition,. Effective Digital

Marketing Campaigns: A look at those.

Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation

Advantages & Disadvantages

Various facets of Digital Marketing in Agriculture & Food Industry

Email — B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .

YouTube, SEO, LinkedIn Marketing

Customer Catchment & Funnel Building for Agriculture & Food Industry - Whyare they

important, Steps & Tools, Tactics,. Google Form, Enquiry through FB, Instagram & LinkedIn

AD, Other interactive methods

Importance of Digital Marketing in the Post Covid World in context of Agriculture &

Food Industry Impact of various sectors b. How the businesses are coping up, how the

industry is adopting to the changing needs. Key shifts in strategies , Content Marketing

> Conversion of sales in Agriculture & Food Industry, Selling effectively on digital media.
Approach and Tactics, . Ensuring effective closures. Operational Support

> CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as
well as wide

» Building a digital marketing plan for Agriculture & Food Industry for B2C, segment
encompassing, Lead Generation- Tools, Tactics & Platforms, Revenue Plan, Conversion,
Operational Support Plan, Engagement Plan

» Case Presentation for Agriculture & Food Industry J

\%
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CPP Code . [ LBS2021-2204

Title of Course Certificate  Course in  Corporate
Etiquettes & Business Ethics

Course Credit 2

Course Teaching Hours 130

Practical/Project/Training Hours 10

_Evaluation hours Y ) o e B

No. Of Proposed Students 180 -

Course Coordinator Prof. Prajakta Gajare

—t

Content of Proposed Course

- Introduction to concepts of Corporate Etiquette |

- Developing Professional behaviour for different interactions

- Participants can acquire basic concepts and standards of Business Ethics and to develop
their skills in identification, analyses and permission of ethical dilemmas on workplace.

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Corporate Etiquettes & Business Ethics
Specifically the content of this certificate is focus as per Industry and more practical. The
delivery of the content is done by the industry experts with practical and live examples and
case study method.

Outcome for Students after completion of Course |

¢ Participants will be able to understand the minimum accepted standards of etiquette in
interaction inside and outside of the organization

e To develop the professional behavior required in day to day operations.

e Reasons of emergence of Business Ethics concept and the main stages of their origin

Svllabus

» Introduction to Corporate Etiquette
Introduction to Business Etiquette, The ABC’s of Etiquette, Developing a Culture of
Excellence,The Principles of Exceptional Work Behaviour, The Role of Good Manners in
Business,Enduring Words
> Business Attire and Professionalism
Business Style and Professional Image, Dress Codes, Guidelines for Appropriate Business
Attire, Grooming for Success, Multi-cultural Dressing
» Telephone Etiquette
Cell Phone Etiquette, Telephone Etiquette, Mastering the Telephone, Answering the
Telephone, Active Listening, Putting Callers on Hold, Transferring a Call, Taking a Message,
Closing the Call, Handling Rude or Impatient Callers
Internet and Email Etiquette
Internet Usage in the Workplace, Email Issues, Netiquette, Online Chat Issues, Online Chat
Guidelines
> Decorum, Receiving Guests in Office, Decorum with visitors, consultants, seniors & other
professionals, Appropriate Greetings — Handshakes and others forms of greeting, Making
introductions, self introduction, Exchanging Business Cards
» Business Ethics
Ethics in the Workplace
The Challenge of Business Ethics, Creating an Ethical Compass, Business Ethics Advantages

Ethical Issues, Preventing Sexual Harassment, Conflict Resolution Strategies, Choosing the
Appropriate Gift in the Business Environment

v




[ CPP Code TERROr v - NN LBS2021-3308
Title of Course o Certificate Course in SMART (Selling, Marketing And
Recruitment, Training) for Agriculture Business

Ma nagement
2

CoErsé Credit
Course Teaching Hours 10
Practical/Project/Training Hours 20

1 V,i, — ,,7 ,7; — S— —

Evaluﬁéit’ioin hours —
No. Of Proposed Students 120 e ] N
o ( . Prof. Sudarshan Babar R

Course Coordinator ]
i

Content of Proposed Course o -
Introduction to sales & marketing for Agriculture and Food Industry

‘ - STP for agricultural products & scrvices
B2B & B2C concepts for Agriculture and Food Industry
Recruitment & Training of Agriculture and Food Industry sales people

Justification of Course
This course is not covered in the syllabus of Agribusiness Management. This Course Use stories and

real-life scenarios that resonate with farmers. Learn techniques to guide agri students to look at issues

from different points of view.
Develop methods to capitalize on an agribusiness’ unique strategic advantage.

Build confidence to convey how the agriculture sales rep’s solution will be perfectly suited to meet the
| customer’s needs — and obtain commitment to close the deal.

[gutcome for Students after completion of Course ]

| Describe the various concepts related to sales, marketing, recruitment and training.

The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,

abilities in sales, and understanding of sales career.
This program will help students make decisions as to whether or not they are qualified in sales, and

prepare them for a sales career if they choose that vocation.
The student will develop knowledge and skills sufficient to

Sales and Marketing,
The Agriculture Sales, marketing, recruitment & training will develop and expand the student’s

knowledge of Agriculture Business.
Deconstruct the pros and cons of sample real world sales calls for products of agriculture & food

industry in B2B & B2C domain.

| Syllabus
» Introduction- Introduction to SMART module, Im

r
Industry.
Segmentation, Targeting & Positioning: STP for Agricultural and Food products & services.

Segmentation, Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP),
Components of sales action plan, Different Templates for effective SAP.

Marketing & Sales — Introduction to Rural marketing, Business to Business marketing in
agriculture and Food industry, Business to consumer marketing in agriculture and food industry.
Business to Business Sales (activity based), Business to consumer Sales (activity based) in agriculture
and Food industry.
Sales Process (7 steps): Prospecting, Preparation, Approach, Presentation, Handling objections,
Closing, Follow-up. Rural Consumer Behavior, Rural Product Categories, Challenges for Rural
Communication: Massage & Media for Rural Communication.

> Recruitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,
testing, reference checking, Training need assessment, Training methods, training evaluation.

Evaluation Method

> Test- 30 MCQ based test for the evaluation of Remembering and Understanding
> Field Work- Field activity will be conducted in both B2B & B2C method at actual marketplace.
50 Marks activity based on Analyzing, Applying, Creating, Evaluating./ —

ana's m
\ 0'0

gain and hold entry-level Jobs in Agri

portance of SMART module at entry level in

O,
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CPP Code
Title of Course

Course Credit 7: [

Course Teaching Ho]fé‘_ PR I——

_PLcticallProj@ﬁainingHoufé o

Evaluation hours ————

I

No. Of Proposed Students

Course Coordinator

1LBS2021-2206

Certificate Course in Agriculture & Food

Industry Envirqnmeﬁtfiﬂna,‘\fﬁii,, —

2 - e
o

>
1 /

7120

Prof. Chandrakant Thorat

Content of Proposed Course
- Role of agriculture and
- Agro processing, agricultural marketing, @
agribusiness sector, Structure of agriculture
- Agribusiness policies-concept an
- Policy controls and regulations re

Justification of Course

Food Industry in Indian economy
gricultural finance etc. in the country,

d formulation, new
lating to the industrial sector wit

Impact of globalization on

dimensions in Agri business environment and policy.
h specific reference to agro-industries.

I

e This course is not covered in the
different points of view.

e To summarize and build confi

syllabus of Agribusiness Manag
life scenarios that resonate with farmers. Learn techniques to gui

o Develop methods to capitalize on an agribusiness’
dence about the recent developments on industry and its key players.

ement. This Course Use stories and real-
de Agri students to look at issues from

unique strategic advantage.

Outcome for Students after completion of Course

l

summarize the management ethos and ph
understanding of the regulatory forces acting on
market and financial Performance of t
on the industry and its key players. Pre

Syllabus describe the key characteristics of the players in an Agri and Foo
ilosophy of the players in Agri and Food Industry. It demonstrate an

the Industry It compare and Contrast, using tables and charts, the
he players in an industry. Creates and Assess the impact of recent developments
dict the future trajectory of the evolution of the industry in the immediate future

d Industry. It helps to understand and

Syllabus

» Agriculture Industry Analysis —Nature of the Agriculture Industry, Players in the Agriculture Industry,
Pricing Policies, Capacity analysis — total capacity of the Agriculture Industry and break up capacity
amongst key players, Current Capacity Utilization rates, Planned future capacity additions, Geographical
spread of plants/facilities/ capacities, Demand Supply balance in the Agriculture Industry — at global,
national and regional level, Professional Trade bodies of the Agriculture Industry, Business Functions
carried out Online by the key players. Online presence of the players, Incremental Innovations in the
Agriculture Industry, Disruptive Innovations in the Agriculture Industry.

Promoters & Management Ethos in Agriculture Industry: Management ethos and philosophy, CSR policy,
Corporate Governance Initiatives, Initiatives towards social inclusion, Initiatives towards environment

conservation.

»  External Environment: Regulatory Policies at the state, national and global level and their impact on the
in'd%xst.r_v as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR initiatives, Regulatory
actions  against the players for e.g. Action by SEBI, Competition Commission of India, MTRP
Commission, FDA, etc. against irregularities, legal violations if any. 1

»  Financials: Proﬁtab-ility,. Revenues, Margins of top 5 & bottom 5 players over the last 5 years and
trends/changes therein, Sick players if any and their turnaround strategies, if any, Key factors contributing

to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5 companies in the industry

van(;us players therein, Analysis of Key relevant provisions of latest Exim Policy in case

(/J\rler ocused 0; GIobz;l Markets for exports or industries that have signiﬂcam'impon
iances in the past 5 years and their performance & i

3 ) e &1 o avers | i

Heatisilior p mpact on other players in the in



1.3882021-2207

CPP Code
Title of Course Certificate Course in Agriculture and
| Food Product Packaging Management
!Course Credit 2
30 - R

Course Teaching Hours
!7Practical/l‘mjod/]raining Hours - - ]

Evaluation hours 1 7 -
| No. Of Proposed Students @120
Prof. Chandrakant Thorat

| Course Coordinator Bt 2 sl
LContent of Proposed Course

T | -
Introduction to concepts of Packaging in Agriculture and Food Industry
Good packaging Practices in Agriculture and Food Industry

Role of Different agencies in packaging in Agriculture and Food Industry

- Different quality standards
Justification of Course

(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Agribusiness Management. Agriculture and

\‘ food product packaging management standards are considered to be a proven mechanism
‘ for delivering quality of product and service in this sector.This course analyses the current
status of packaging in the food and Agriculture industry and its relevance to a cross-section

|
[ of the industry.
f Outcome for Students after completion of Course |
e To gain knowledge in packaging in agriculture and food industry.
[ ]
(]

To train the students to be competent working professionals in packaging the food and Agri-

culture products like fruits, vegetables,milk,oil,grains etc. .
To encourage students to the entrepreneurs and develop the capacity for setting up small scale

enterprises with respect to agriculture and food within the country

Syllabus
> Introduction to concepts of food quality, food safety, food quality assurance and food quality

management; objectives, importance and functions of quality control, Current challenges to
food safety. Basic concepts of quality management, importance of quality and the role of

quality assurance in agribusiness.
Food adulteration, nature of adulterants, methods of evaluation of food adulterants and toxic

constituents. Principles of food quality assurance, total quality management (TQM) — good
manufacturing/management practices, good hygienic practices, good lab practices, general
awareness and role of management practices in quality control Food safety management,
applications of HACCP in food safety, concept of food traceability for food safety.
Statistical quality control in food industry Food safety and Standards Act : salient provision
and prospects. Role of national and international regulatory agencies, Bureau of Indian
Standards (BIS), AGMARK, Food Safety and Standards Authority of India (FSSAI),
Introduction to WTO agreements: SPS and TBT agreements, Codex alimentarious
commission, USFDA, International organization for standards (ISO) and its standards for food
quality and safety (1SO 9000 series, ISO 22000, ISO 15161, 1SO 14000)
TQM and business strategy. Quality control process and its relevance in Agribusiness Industry.
Quality grades and standards; overview and relevance, benefits to consumers, producers and
food processors, food grades and standards for various food commodities; cereals, fruits and
vegetables, meats, poultry products.
» Statistics relevant to quality control, quality control charts used in the food industry, process
control to assure food quality, food processing, food quality standards and world food trade.

HACCP, 1S09000, auditing and certification j




fGPBlCode »» = *1LBS2021-2208
Title of Course - Certificate Course in Export-Import
Management in Agriculture and Food
Sector
Course Credit Ban o 2
Course Teaching Hours |30
l’r:u‘tical/l’r{;jcct/'l'rnilang ‘Hours [ ]0
Evaluation hours s 2 W 0 N/
No. Of Proposed Students 120
Eoumc Coordinator Dr._ Dhananjay Deshpande
£ —

| Content of Proposed Course PERE . | -
Introduction to Imports and Exports for Agriculture and Food Industry

Management of Import and Exports for Agriculture and Food Industry
Import Export Documentation for Agriculture and Food Industry
Import Export Procedures for Agriculture and Food Industry

Global Trade and Logistics Management
- International Banking and Foreign Exchange Management

Justification of Course
This course is not covered in the syllabus of Agribusiness Management. This Course

is all about Export and Import Business Management for Agriculture and Food
Industry. SPPU has given Internati onal Business as Minor specialisation in which
one paper is about Import and Export but which is not applicable for Rural and Agri.
Business Management specialization students. This Course will only for students
those are interested to learn how to go for Import and Export Business related to

)

‘ Agriculture.
Eutcome for Students after completion of

Course
* To gain knowledge of Management of Agri. based Import and Export Business.

e Students will get knowledge regarding Import Export Documentation in details.
® To encourage students to gain knowledge of Import Export and think to become

|
| entrepreneur and start import export business in future.

[Eyllabus
/‘ » Introduction to Imports and Exports for Agriculture and Food Industry :
and Export — Classification in Agriculture and

Meaning and Definition of Imports
J Food Industry — Strategy and Preparation for Export Marketing of Agriculture and
1 Food product — Export Marketing Organizations — Registration Formalities for

| Agriculture and Food product — IEC — RCMC — Export Licensing — Selection of
‘ Export Product — Identification of Markets — Methods of Exporting — Pricing
} Quotations — Payment Terms — Letter of Credit - Liberalization of Imports — Negative
List for Imports — Categories of Importers — Special Schemes for Importers for
Agriculture and Food product.

» Management of Import and Exports for Agriculture and Food Industry: Basic
Concept of Import and Exports - Understanding an Export Transaction - Direct
Quotation Method - Spot & Forward rates and booking of Forward contract for
exports - Payment terms - contents and types of Letter of credit — Uniform Customs
Procedures for Documentary Credits (UCPDC) - Excise clearance - Customs house
agents — Marine insurance for Agriculture and Food product.

» Import Export Documentation for Agriculture and Food Industry:

€ — Shipping Bill - Certific

Documentation System — Commercial Invoic




Mate's Receipt — Bill of Lading - GR Form — 15O 9000 -
g 1SO 9000 — BIS 14000 Certification — Types of Marine
Documents — Transport Documents — Bill to Entry —
Certificate of Measurements — Freight Declaration -

—

_ Consular Invoice —
Procedure for obtainin
Insurance Policies - Import

\
|

| Certificate of Inspection —
;’ Principal, Auxiliary & Regulatory set of documents.

J » Import Export Procedures for Agriculture and Food Industry: Steps in Export
: Procedure — Export Contract — Forward Cover — Export Finance — [nstitutional
i framework for Export Finance — Excise Clearance — Pre-shipment Inspection —
‘ Methods of Preshipment Inspection — Marine Insurance — Role of Clearing and
“ Shipping and Customs Formalities — Customs EDI System —
|

i

nts — Realisation of Exports Proceeds - Pre-Import Procedure
rocedure — Customs

ange Control

Forwarding Agents —
Negotiation of Docume
— Steps in Import Proc
Formalities for Imports — Warehousin

I Provisions for Imports — Retirement of Export Documents.

edure — Legal Dimensions of Import P
¢ of Imported goods — Exch

—_




| CPPCode T Tlussaeai209

Title of Course Certificate Course in Intellectual Property
Rights for Agriculture and Food Industry.

gCo‘urs;eCi'e’dit S ) o 2

_qungTeaching Hours ' o - ;36
Practical/Project/TrainingHours |20
Evaluatonhous |1

No. Of Proposed Students 120

| Course Coordinator Dr. Dhananjay Deshpande

Content of Proposed Course

e Principles of IPR in Agriculture and Food Industry

e Patent Law and Practices in Agriculture and Food Industry

o Copyright Law and Practices in Agriculture and Food Industry

e Trademark Law and Practices in Agriculture and Food Industry

o Emerging Issues and Challenges in Agriculture and Food Industry

o Future Aspects of Intellectual Property Rights in Agriculture and Food Industry
Justification of Course

e To introduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in Agriculture and Food Industry
To disseminate knowledge on patents, patent regime in India and abroad and registration aspects
To disseminate knowledge on copyrights and its related rights and registration aspects
To disseminate knowledge on trademarks and registration aspects

o To disseminate knowledge on Design, Geographical Indication (GI), Plant Variety and Layout Design

Protection and their registration aspects in Agriculture and Food Industry.
e To aware about current trends in IPR and Got. steps in fostering IPR in Agriculture and Food
Industry =

Outcome for Students after completion of Course | » -
The course is designed to provide comprehensive knowledge to the students regarding the general principles
of IPR, Concept and Theories, Criticisms of Intellectual Property Rights, International Regime Relating to
[PR in concern with Agriculture and Food Industry. :

Syllabus

> Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property Rights
Economic analysis of Intellectual Property Rights Need for Private Rights versus Public Interests
Advantages and Disadvantages of IPR. International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS) in Agriculture and Food Industry

Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/Non-obviousness in Pharma and Health care sector,Patent Act 1970 — amendments of 1999,
2000, 2002 and 2005 Patentable subject matter, Patentability criteria, non-patentable inventions
Agricultural products and process and patent protection Software Patents Patenting of Micro-organism,
Rights of patentee Procedure for granting a patent and obtaining patents Grounds for opposition Working
of Patents, Compulsory License Acquisition, Surrender, Revocation, restoration Transfer of patent rights.

» Copyright and Neighboring Rights Concept and Principles Historical background and Development of
Copyright Law Leading International Instruments, Berne Convention, Universal Copyright Convention,
International Copyright under Copyright Act WIPO , Copyright Act, 1957 Terms of Copyright conditions
for grant of copyright, extent of rights exception to copyright protection, fair use provision, assignment and
licensing. Copyright Registrar and Copyright Board-Power and Procedure Copyright Societies, Ownership,
Assignment, Licence, Translation of Copyright, Compulsory Licences in Agriculture and Food Industry
Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well known trademark in

>
Agriculture and Food Industry. Registration of trademark Grounds of refusal of registration-Absukile
ground Relative ground Procedure of registration of trademark opposition and its grounds /7 ,as\18 5/,
) w‘ ;’ . R ~U'm\x

" Evaluation Method 7 - 7 5/ Pune \%|

L



> Test- 30 MCQ based test for the evaluation oﬁ(cTncmbériTg :Ir?dnU-nr(ierfanding




- CPP Code 1,BS2021-2210

Title of Course Certificate  Course in  Presentation
L ) | Skills and Public Speaking
Courxe Credit 2 )
| Course Teaching Hours |15 B - -
| Practical/Project/Training Hours 120 -
Evaluation hours o
| No. Of Proposed Students | 120

Prof. Prajakta Gajare

Course Coordinator |
Content of Proposed Course 7
\ - Introduction to Public Speaking
l _ Understand communication concepts that serve as a basis for effective speaking
- Important things for effective presentations
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Presentation Skills and Public Speaking
Specifically the content of this certificate is focus as per Industry and more practical. The
delivery of the content is done by the industry experts with practical and live examples and
case study method.

Outcome for Students after completion of Course |

e Participants will be able to have Excellent Audience Engagement, A Strong Body
Language and able to Positioning On The Stage

e Able to plan and prepare speeches that inform, convince, or fulfil the needs of event

e Able to prepare Outline of speeches in a logical way

Syllabus
> Introduction to Public Speaking

Objectives, Outline, and Introduction, Benefits of Public Speaking, Models of
Communication, Elements of the Communication Process, Types of Speeches and Speaking
Occasions, Speaking Competencies, Conclusion, Review Questions, and Activities

> Presentation Skills
Know about Your Audience, Mastering Communication Skills, Confidence Building,

Positioning On The Stage, Strong Body Language, Successful content and Elements of
Speech, Speech Preparation, Learn Great Transition Words, Excellent Audience
Engagement, Developing leadership quality

» Delivering a Presentation

presentation pattern , eye contact , gestures, peak loudly and clearly, honest answer to a question

from an audience

> IT Skills required for presentation




N | LBS2021-2211

CPP Code
R L - SO | — ]
Title of Course Certificate Course in 7Mia;'iel4ing
.. S Analytics
Course Credit 2 s=e=——= |
Course Teaching Hours \ 2(£:_ — |
Practical/Project/Training Hours 10 - ]
‘Evaluation hours S W | -
No. Of Proposed Students KD
Course Coordinator Prof. Pranita Arbat
Content of Proposed Course > |

» Introduction to concepts of Introduction to Marketing Analytics
» Analytics of entire marketing process
> Different software tools required in marketing analytics

Justification of Course
(How this course is separate from existing Syllabus)
» This course is not covered in the syllabus of Marketing Analytics; specifically the content
of this certificate is focus as per Industry. The delivery of the content is done by the
industry experts with practical and live examples and case study method.

Outcome for Students after completion of Course |
o Participants able to understand the concept of Demand forecasting using customer-base

models and statistical approaches, Market segmentation methods & practices.
«  Able to calculate Customer Lifetime Value
o Introducing new products to the market
Able to calculate best possible Pricing for products

Syllabus
> Introduction to Marketing Analytics
Customer Analysis

Market Segmentation

Preference measurement

Consumer Choice Models
Customer Lifetime Value

New Product Decisions

Pricing Analytics

Advertising Analytics

Promotions Analytics

YY Y VY VY YY VYN




CPP Code LBS2021-2212

Title of Course Certificate Course in Event Management
Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course

[ ]

e Special Events, Research & Planning

e Advance Event Accounting & Costing

e Event Marketing, Advertising & PR

e Event Production & Logistics

e Event Laws & License

e Advance Aspects of Event Management

Event Communication & Presentation Skills

Justification of Course |

In SPPU syllabus, event management subject is only for Tourism and Hospitality Management
specialization, so this certification course will provide event management knowledge to other

specialization students too.
To provide a conceptual overview and a systematic study of event programming, management,

and marketing, and practical applications.
To interpret and apply principles of both business and not-for-profit management to the special

needs of event organizations.
To foster professionalism in event management, covering the knowledge base, theory,

methodologies and ethics.

Outcome for Students after completion of Course ]

Understand basic framework of planning an event.

[ ]

o Demonstrate ability to execute events through project.

e Understand industry trends based on guest lecturers' expertise.

e Demonstrate ability to collaborate for event execution.

o Evaluate events for effectiveness and success based on unique goals.

Syllabus

» INTRODUCTION AND IMPORTANT ASPECTS OF EVENT MANAGEMENT:
Events and principles of event management, Events — type and Size, Event planning and execution -
an overview, Legalities, permissions and licenses, The role of an event manager, important
characteristics of an event manager, Event management industry in India, Concept Designing
Theme, Event Objective and content development, Pre Event Preparation: Budgeting, Event design.

» STRATEGIC MARKETING FOR EVENTS
Understanding the client requirement — Research, customer focus, product focus ,Ideation and
planning (creating a master plan for execution. concept and theme development, making and
delivering presentations), Introduction to sales and sales pitches (sales calls, sales pitches), Strategic
budgeting and negotiations. Sponsorships — sponsor types / categories, identifying potential sponsors,
preparing sponsorship decks. Media plan — designing a media plan. Introduction to email marketing |
and copyright. ‘

» PROJECT PLANNING AND MANAGEMENT
Planning an event — steps, Feasibility study. site survey and inspection, venues, time and scope of |
work, Understanding event and stage design and layouts — putting ideas on paper, Vendor
management and planning with vendors, budget allocation and work delegation

» EVENT PRODUCTION AND LOGISTICS

Elements of production, Stage construction and elements. Infrastructure, Framing a
Parking, travel and logistics. Sanitation and hygiene, Safety and security
EXECUTION OF ACTUAL EVENT AND ITS EVALUATION



)

CPP Code LBS2021-2213
Title of Course Certificate Course in Premium Brand
[ Management
| Course Credit 2
| Course Teaching Hours 20
_Practical/Project/Training Hours 10
Evaluation hours !
| No. Of Proposed Students 00
Course Coordinator Prof. Pranita Arbat
T(‘nnlcm of Proposed Course o |

»  Concept of Premium brand management
»  Marketing of Premium brand
1 » CRM in Premium brand management

Justification of Course B
(How this course is separate from existing Syllabus) |
» This course is not covered in the syllabus of Premium Brand Management; specifically the
content of this certificate is focus as per Industry. The delivery of the content is done by the
industry experts with practical and live examples and case study method.

Outcome for Students after completion of Course |
1. Develop a consumer-centric approach to building. measuring and evaluating strategies that
build brand equity for new and existing premium brands.
2. Identify important issues related to planning and implementing premium brand strategies
for a diverse group of marketing offerings (e.g., Premium Agricultural products & services,
premium Pharma & Healthcare products & services, & general premium brands etc.).
Learn how to identify brand meaning and to measure brand strength for any particular
market offering.
4. Apply premium branding principles and marketing communication concepts and
frameworks to achieve brand management goals and improve marketing performance.

Syllabus
> Introduction to brand management

» Premium Product concepts
» Premium brand & Marketing mix

Understanding the premium consumers expectations worldwide

» Developing & managing premium brand management

Distribution strategy for premium brand

\%

‘ » CRM in the premium brand
» Strategy leadership & social responsibility

7 » Legal aspects of premium brand management




CPP Code S LBS2021-2214
Title of Course Certificate Course in Production
Planning & Operations
o | Management in Agriculture
Course Credit 2
Course Teaching Hours R E
Practical/Project/Training Hours 110
| Evaluation hours - ) i 1 ]
No. Of Proposed Students : 90
Course Coordinator Prof.Chandrakant Thorat
Content of Proposed Course ]
- Introduction to concepts of Production Planning and Control Management in Agriculture
Industry

- Good Manufacturing Practices in Agriculture Industry
- Role of Different agencies in Production Planning and Operations Management in
Agriculture and Food Industry
- Different PPC functions in Agriculture and Food Industry
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Agriculture Management. Production Planning
and Operations management in Agriculture are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of PPC in the Agriculture and food industry and its relevance to a cross-section of
the industry.

Outcome for Students after completion of Course 4]

e To gain knowledge in advanced planning and Forecasting in Agriculture and Food Industry

e To train the students to be competent working professionals in the PPC in Agriculture and
food industry.

e To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Agriculture and food industry within the country

Syllabus

> Agricultural Production Planning and Control: functions of production planning and
control,its objective, different system of manufacture production cycle, scheduling and
control of production and its control procedures and devices.

Total quality management, considerations, stage of quality control, standard and

specifications, quality assurance and quality circles. Scheduling psychology,

methodology and control techniques.Legal aspects of quality control.

» Capacity planning-models; process planning—aggregate planning—scheduling-
maintenancemanagement concept-work study, method study, work measurement,
work sampling, workenvironment, industrial safety.

» Resource Planning and Budgeting: Importance and techniques, methods to study
work measurement. Production control for contentment’s, intermittent and project
system. Production forecasting and production inventories.

» Resource Management: Management of resources: source of supply of material,
selection and evaluation, purchase management-Cost reduction. Store Management ';
location storage methods and documentation of Government policies. ‘

v




CPP Code B LBS2021-2215
Certificate Course in Quality
Assurance and Control Management in
Agriculture and Food Industry.

Title of Course

Course Credit 2

Course Teﬁhigg—H-o;nr_s I 20

Practical/Project/Tréiﬁiﬁé Hours 10 Bl
Evaluation hours——’ 777777 - 1

No. Of Proposed Students 90

Course Coordinator Prof.Chandrakant Thorat

Content of Proposed Course
Introduction to concepts of Quality Assurance and Control Management in Agriculture and

Food Industry
- Good Manufacturing Practices in Agriculture and Food Industry
Role of Different agencies in Quality Assurance and Control Management in Agriculture

and Food Industry
- Different quality standards
Justification of Course

(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Agribusiness Management. Quality assurance

(QA) standards are considered to be a proven mechanism for delivering quality of product
and service in this sector.This course analyses the current status of QA in the food and

Acgriculture industry and its relevance to a cross-section of the industry.

Outcome for Students after completion of Course
o To gain knowledge in advanced Instrumentation for quality assurance
e To train the students to be competent working professionals in the food and Agri-culture , in
the production of quality food by imparting better nutritional, sanitation & hygiene concepts.
e To encourage students to the entrepreneurs and develop the capacity for setting up small scale

enterprises with respect to food within the country

Syllabus |
> Introduction to concepts of food quality, food safety, food quality assurance and food quality
d functions of quality control, Current challenges to

management; objectives, importance an
food safety. Basic concepts of quality management, importance of quality and the role of

quality assurance in agribusiness.

% Food adulteration, nature of adulterants, methods of evaluation of food adulterants and toxic
constituents. Principles of food qu total quality management (TQM) — good
manufacturing/management practices, good hygienic practices, good lab practices, general
awareness and role of management practices in quality control Food safety management,
applications of HACCP in food safety, concept of food traceability for food safety. N

» Statistical quality control in food industry Food safety and Standards Act : salient provision

latory agencies, Bureau of Indian

and prospects. Role of national and international regu
thority of India (FSSAI),

Standards (BIS), AGMARK, Food Safety and Standards Au
SpS and TBT agreements, Codex alimentarious

Introduction to WTO agreements: : ‘
anization for standards (1SO) and its standards for food

commission, USFDA., International org :
quality and safety (ISO 9000 series. 1SO 22000 1SO 15161. 180 14000)
egy. Quality control process and its relevance in Agribusiness Industry. |

» TQM and business strate ¢
Quality grades and standards; overview and relevance. benefits to consumers, producers and
food processors, food grades and standards for various food commodities; cereals, fruits and |

vegetables, meats, poultry products.
Statistics relevant to quality control, quality control charts us

ality assurance,

ed in the food industry, process
standards and world food trade.

control to assure food quality. food processing. food quality
HACCP, 1S09000. auditing and certification

74



“CPP Code 1LBS2021-2216

Title of Course | Certificate Course in Supply Chain and
Logistics Management in Agriculture
| and Food Industry

Course Credit T
Course Teachiné Hours N 20
| Practical/Project/Training Hours 10
Evaluatonhours |1
| No. Of Proposed Students 190

| Course Coordinator
Content of Proposed Course

 Prof.Chandrakant Thorat

- Introduction to concepts of Supply Chain and Logistics Agriculture and Food Industry
- Good Practices in Agriculture and Food Industry in SCM and Logistics.

- Role of Different agencies in SCM and Logistics in Agriculture and Food Industry

- Different quality standards .

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agribusiness Management. Supply Chain and
Logistics in Agriculture and Food Industry are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of SCM and Logistics in the food and Agriculture industry and its relevance to a
cross-section of the industry.
Outcome for Students after completion of Course ]
e To gain knowledge in SCM and Logistics in agriculture and food industry.
o To train the students to be competent working professionals in SCM and Logistics in the food
and Agri-culture .
e To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to agriculture and food within the country
Svllabus
Supply chain management practices and strategies for Agriculture and food Industry.

Integrated model of Customer Life Cycle, Demand Management and Supply Chain
Management for Agriculture and food Industry.
Supply chain forecasting - techniques and tools for Agriculture and food Industry.

Supply chain processes and Integration of supply chain processes for Agriculture and food Industry.

Leveraging cost and risk through supply chain management systems for Agriculture and food

Industry .
Lean and agile supply chain Models for Agriculture and food Industry.
Green supply chain initiatives and practices for Agriculture and food Industry.

Supply chain management systems and its integration with enterprise resource planning and
Customer Relationship Management for Agriculture and food Industry.

Coordination in supply chain, measuring supply chain performance.

ebusiness and supply chain




PP Code T wesi27
; Title of Course at Certificate  Course in Financial
f Reporting  and Analysis  for
e ¢ s Moanagens o ———
Course Credit 12
' Course Teaching Hours o 20
“Practical/Project/Training Hours 10
| Evaluation hours |
" No. Of Proposed Students 90
Course Coordinator Dr. Anil Poman
[ Content of Proposed Course
presentation of financial

The conceptual framework for the preparation and

statements
anies in

- The preparat
compliance with legal and regulatory requiremen

International Accounting Standards
The preparation and presentation of financia
with legal and regulatory requirements, includi

Accounting Standards
Analysis and interpretation of accounts

ion and presentation of financial statements for single comp
ts, including the relevant

| statements for groups in compliance
ng the relevant International

Eustiﬁcation of Course |
' This is unique course designed for students to improve analytical skills and brief

knowledge to make financial reporting and analysis. This course help to students to
| understand financial statement and based on this can take decisions.

Outcome for Students after com pletion of

Course

nd use of financial accounts and reports

tion and presentation of financial
pliance with legal and regulatory

‘ Able to explain the language, concepts a
Apply the skills necessary for the prepara

| ,
\ statements for single and group companies in com
l requirements.

e Prepare reports and presentations relating to financial matters for the board and

senior officers of organizations.

Syllabus
» Introduction of Financial Analysis: A

nalysis of various key Financial Statement
), Revenue & cost Forecasting,

r
(more focus on B/S, Cash flow, Income & Expenses
Evaluation of a company using ratio analysis, idle ratio & how to improve ratios

» Meaning of Financial Reporting, format & its analysis: Financial Reporting of
Current Asset & Non-Current Assets, Inventory, Budgeting of Business/Dept.,
Overview of Costing & cost control in business

> financial statements for groups in compliance with legal and regulatory
requirements, including the relevant International Accounting Standards

» Accounting Standards: Disclosure of Accounting Policies, Valuation of

Inventories: Cash Flow Statements




»  Preparation and presentation of financial statements for single companics in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

»  Account/Finance basic calculation/mathematics: Percentage, Profitability,
Growth rate, Margin. Interest, CVE, CVAF .PVF, PVAF BEP etc
Note: Numerical problems need to solve related to syllabus.




[CPPCode | 1Bs2021-2218 ]
}‘Title of Course Certificate Course in Digitizatibn in
‘ Pharma & Healthcare industr
[Cousetradh %~ 00 1 S —

| Course Teaching Hours 20

“ VPracticaI/Projec't/Trraiﬁh{ngioiuirs“ b E 20 o -
Evaluation hours o 1

"No. Of Proposed Students ; : e 0o ]
' Course Coordinator Prof. Sudarshan Babar

| Content of Proposed Course

- Overview of Digital Practices in Pharma & Healthcare Industry.
- Indetail Study of MS-Office for Pharma & Healthcare Industry
- Overview of ERP & CRM
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Pharma & Healthcare Management. Digitization
in Pharmaceutical and Healthcare Industry imposes on Application base Learning and gives
students broad view about latest digital practices in industry.
LOutcome for Students after completion of Course
| e To Strengthen Pharmaceutical and Healthcare Market Access with ICT and Digital Tools.
| o To train the students to be competent working professionals in the Pharma & Healthcare
Industry.

¢ To encourage students to be entrepreneurs and develop the capacity for setting up small scale

enterprises with respect to food within the country.
Syllabus

» Introduction to Google Suite - overview of google applications like Google Analytics, Google
forms, Google slides, Maps etc.

» Introduction to Ms-Office - In details study of various applications provided by Microsoft Such
as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel, Microsoft
Word.

»> A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer

| Relationship Management, Human Resources, Manufacturing, Project Management, Workflow,
Business Intelligence, Collaboration, Integration and Data Services.

» Overview of CRM — A strategic docket for optimizing profitability and ensuring business
continuity by aligning organisational focus, processes and products to customer values.




CPP Code | LBS2021-2219

Title of Course Certificate Course in Business Analysis for Decision
Making in Pharmaceutical and Healthcare Industry
Course Credit S ‘
Cowse'Teach-ng Hours ] 0
vahcal/?ro,ect/'frammg Hours o o %20‘_‘7
_Evaluation hours - 1 -
No. thooosedsmdeim - 60
Course Coordinator - Prof. Pranita Arbat

Content of Proposed Course

tion and Reduction in Pharma and Healthcare Industry

d L n\ermmt\ and Analyzing Risk in Pharma and Healthcare Industry
Decision Analytics in Pharma and Healthcare Industry

Justification of Course [
*  This course is not covered in the syllabus.

* This course is important 1o students as on various positions they need to take important decisions and
they should understand how to analyze the business

Develop methods to capitalize on an unique straleglc advantage.

Outcome for Students after completion of Course —[

*  Describe the various concepts related to Business Analysis.
*  The student will learn how to define and identify a specific problem for a business analysis
*  This program will help students make decisions related to business effectiy ely.
¢ The student will be able to solve models for business problems that require yes/no decisions and
logical constraints.
Syllabus

x|

Introduction: Introduction to business analysis and how they are associated with different perspectiv es
on strategy in Pharma and Healthcare Industry. How to define and identify a specific problem for a
business analysis in Pharma and Healthcare Industry. i

|
Data Exploration and Reduction in Pharma and Healthcare Industry 1

Ahat is Cluster Analysis. Data Rcdu tion Preparing Data and Measuring Dissimilarities. Hierarchical
and k-Means Clustering. Cluster Analvsis with Excel

Dealing with Uncertainty and Analvzing Risk in Pharma and Healthcare Industry

l
\
\

Defining Output Variables and Analyzing the Results U sing Historical Data to Mode

X

I Uncertaint,
dels with Correlated Uncenain Variables Creating and Interpreting Charts, | sing Averagze Values
versus Simulation

Decision Analytics in Pharma and Healtheare Industry

Formulate and solve models for business problems that requires yes/no decisions and logical constraints,
Create models that mix techniques and tools such as simulation and o

ptimization Analyze and interpret
results to make informed decisions




| CPP Code '

L ode LBS2021-2220 1
| Title of | Certi |
| ¢ of Course Certificate Course Digital Mnrkelinrg;;
for Pharmaceuticals and Healthcare |

P— | Industry f
| Course Credit 12 I—

‘ ('nur\q];cag!l_iyg!l‘gu}s Wy T T

[Pritties TITT TN _—
|._Irlncllu.u_Lllllv‘[ml/] raining Hours |2 o
A\ I
Aaluation houry S | J

| -

- No- Of Proposcd Students 60

Course Coordinator
| Content of Proposed Course
- Introduction to concepts of Digital Marketing )

= Briefintroduction and use of different Digital marketing tools for Pharmaceuticals and
Healthcare Industry

- Digital-Customer relationship management in Pharmaceuticals and Healthcare Industry
- Lead generation and closine

‘ in Pharmaceuticals and Healthcare Industry
Justification of Course

How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Digital Marketing for Pharmaceuticals and
Healthcare Industry, Specifically the content of this certificate is foc
and Healthcare Industry. The delivery of the content is
practical and live examples and case study method.

us on Pharmaceuticals
done by the industry experts with

Outcome for Students after completion of Course |

* 1. Understanding and importance of digital marketing.

* 2. Digital marketing tools and their importance in Pharmaceuticals and Healthcare Industry

* 3. Effective use of digital marketing tools in Pharmaceuticals and Healthcare Industry

Syllabus

» Difference between digital and conventional Marketing

~ Digital Marketing in Pharmaceuticals and Healthcare Industry, The definition,. Effective
Digital Marketing Campaigns: A look at those.
Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation
Advantages & Disadvantages

»  Various facets of Digital Marketing in Pharmaceuticals and Healthcare Industry
Email — B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .
YouTube, SEO, LinkedIn Marketing

» Customer Catchment & Funnel Building for Pharmaceuticals and Healthcare Industry -
Whyare they important, Steps & Tools, Tactics, Google Form, Enquiry through FB,
Instagram & LinkedIn AD, Other interactive methods ' .

~ Importance of Digital Marketing in the Post Covid World in context of Phar'maceuncnls
and Healthcare Industry. Impact of various sectors b. How the bus.messes are coping up, how
the industry is adopting to the changing needs. Key shifts in strategies , ConlenI.Marketmg. .

» Conversion of sales in Pharmaceuticals and Healthcare Industry, Selling effectively on digital
media. Approach and Tactics, . Ensuring effective closures. Operational S%Appon .

» CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as

’ ‘gellglgsin\gl(: digital marketing plan for Pharmaceuticals fmd Healthcare Industry for B2C,
segment encompassing, Lead Generation- Tools, Tactics & Platforms, Revenue Plan,
Conversion, Operational Support Plan, Engagement Plan

» Case Presentation for Pharmaceuticals and Healthcare Industry




re Code 1.BS2021-2220

Title of Course Certificate Course Digital Marketin

\ .

| for Pharmaceuticals and Healthcare
LL‘ ) Industry

| Course Credit 2 B )
| Course Teaching Hours 20

Practical/Project/Training Hours 120 -

| Evaluation hours 1
| No. Of Proposed Students o o0
Course Coordinator Prof. Pranita Arbat
‘Content of Proposed Course P
| - Introduction to concepts of Digital Marketing
- Briefintroduction and use of different Digital marketing tools for Pharmaceuticals and
Healthcare Industry
- Digital-Customer relationship management in Pharmaceuticals and Healthcare Industry
- Lead generation and closing in Pharmaceuticals and Healthcare Industry
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Digital Marketing for Pharmaceuticals and
Healthcare Industry, Specifically the content of this certificate is focus on Pharmaceuticals
and Healthcare Industry. The delivery of the content is done by the industry experts with
practical and live examples and case study method.

Outcome for Students after completion of Course |
e 1. Understanding and importance of digital marketing.
e 2. Digital marketing tools and their importance in Pharmaceuticals and Healthcare Industry
o 3. Effective use of digital marketing tools in Pharmaceuticals and Healthcare Industry
Syllabus
> Difference between digital and conventional Marketing
> Digital Marketing in Pharmaceuticals and Healthcare Industry, The definition,. Effective
Digital Marketing Campaigns: A look at those.
Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation
Advantages & Disadvantages
» Various facets of Digital Marketing in Pharmaceuticals and Healthcare Industry
Email - B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .
YouTube, SEO, LinkedIn Marketing
» Customer Catchment & Funnel Building for Pharmaceuticals and Healthcare Industry -
Whyare they important, Steps & Tools, Tactics,. Google Form, Enquiry through FB,
Instagram & LinkedIn AD, Other interactive methods
» Importance of Digital Marketing in the Post Covid World in context of Pharmaceuticals
and Healthcare Industry. Impact of various sectors b. How the businesses are coping up, how
the industry is adopting to the changing needs. Key shifts in strategies , Content Marketing
» Conversion of sales in Pharmaceuticals and Healthcare Industry, Selling effectively on digital
media. Approach and Tactics, . Ensuring effective closures. Operational Support
» CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as
well as wide
» Building a digital marketing plan for Pharmaceuticals and Healthcare Industry for B2C,
segment encompassing, Lead Generation- Tools, Tactics & Platforms, Revenue Plan,
Conversion, Operational Support Plan, Engagement Plan
Case Presentation for Pharmaceuticals and Healthcare Industry

Y




CPP Code 1.382021-2221
| Title of Course Certificate Course in SMAR'T (Selling, Marketing And
Recruitment, Training) for Pharma & Healthcare

L ] Management

| Course Credit 2 ‘
’ Course Teaching Hours 10 !
;7PrracticaI/Project/Training Hours 20 ‘
| Evaluation hours 1
| No. Of P}oposed Students 60 ]
LCgurrise‘Cogrdiniatlr . |prof. Préjakta Gajare ' N |
| Content of Proposed Course /1

- Introduction to sales & marketing for Pharma & Healthcare Industry
- STP for Pharma & Healthcare products & services
- B2B & B2C concepts for Pharma & Healthcare Industry
- Recruitment & Training of Pharma & Healthcare Industry sales people
Justification of Course ]
¢ This course is not covered in the syllabus of Pharma & Healthcare Management. The Marketing &
Sales function in Pharma Industry is different from that in consumer goods or industrial products
J segment. Learn techniques to guide Pharma & Healthcare students to look at issues from different |
points of view. \
*  Customer base (Medical practitioners, stockiest & retailers) is relatively small but spread over a large
f geographical area.
. * Drugs & Cosmetics Act prohibits advertising of pharmaceutical products in mass media.
lgutcome for Students after completion of Course [
! *  Describe the various concepts related to sales, marketing, recruitment and training.
® The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.
* This program will help students make decisions as to whether or not they are qualified in sales, and
! prepare them for a sales career if they choose that vocation.
| *  The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Pharma
& Healthcare Sales and Marketing.
* The Pharma & Healthcare Sales, marketing, recruitment & training will develop and expand the
student’s knowledge of Pharma & Healthcare Industry.
* Deconstruct the pros and cons of sample real world sales calls for products of Pharma & Healthcare

industry in B2B & B2C domain.

| Syllabus
»  Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

# Segmentation, Targeting & Positioning: STP for Pharma products & services, Segmentation,

Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP), Components of sales

action plan, Different Templates for effective SAP.

Marketing & Sales — Introduction to Pharma & Healthcare marketing, Business to Business

marketing in Pharma & Healthcare industry, Business to consumer marketing in Pharma & Healthcare

industry. Business to Business Sales (activity based), Business to consumer Sales (activity based) in

Pharma & Healthcare industry, Retail Chemist Prescription Audit (RCPA), MustMaster see list

(MSL)

Sales Process (7 steps): Prospecting, Preparation, Approach, Presentation, Handling objections, Closing,

Follow-up.

Pharmaceutical marketing channels:

Designing channel, channel members, selecting the appropriate channel, conflict in channels, physical

distribution management: Strategic importance, tasks in physical distribution management, Over the

counter (OTC) brand, Prescription brand. -

Recruitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,

testing, reference checking. Training need assessment, Training methods, training evaluation.

Evaluation Method

[~ Test-30 MCQ based test for the evaluation of Remembering and Understanding

~ Field Work- Field activity will be conducted at actual marketplace (RCPA/on field call)
50 Marks activity based on Analyzing, Applying, Creating, Evaluating.




CPP Code LBS2021-2222
Certificate Course in Pharmaceutical and
Healthcare Industry Environmental Analysis

Title of Course

| Course Credit 2
Course Teaching Hours 10
Practical/Project/Training Hours 20
| Evaluation hours 1
No. Of Proposed Students 60
Course Coordinator Prof. Prajakta Gajare

Content of Proposed Course
To Discuss the threats and strengths of the industry

® To impart fundamental knowledge on pharmaceutical product development

* To know different Laws and Acts that regulates pharmaceutical industry.

*  To understand the approval process and regulatory requirements for drug products.

Justification of Course |
*  This course is not covered in the syllabus of Pharmaceutical and Healthcare Management. This Course Use
real-life scenario.
¢ The environmental impact of the pharmaceutical and Healthcare industry in general and its products
*  To summarize and build confidence about the recent developments on industry and its key players.

Outcome for Students after completion of Course |

Syllabus helps to Remember and describe the key characteristics of the players in an Pharmaceutical and Health

Industry. Helps to Understand and summarize the management ethos and philosophy of the players in Pharmaceutical

and Health Industry. It demonstrates an understanding of the regulatory forces acting on the Industry. Syllabus compare
d contrast, using tables and charts, the market and financial

erformance of the players in an industry. Its creates the impact of recent developments on the industry and its key

players. And Predict the future trajectory of the evolution of the industry in the immediate future

Syllabus
» Pharmaceutical and Healthcare Industry Analysis —Nature of the Pharmaceutical and Healthcare Industry ,

Players in the Pharmaceutical and Healthcare , Pricing Policies, Capacity analysis — total capacity of the
Pharmaceutical and Healthcare and break up capacity amongst key players, Current Capacity Utilization
rates, Planned future capacity additions, Geographical spread of plants/facilities/ capacities, Demand
Supply balance in the Pharmaceutical and Healthcare — at global, national and regional level, Professional
Trade bodies of the Pharmaceutical and Healthcare , Business Functions carried out Online by the key
players. Online presence of the players, Incremental Innovations in the Pharmaceutical and Healthcare ,

Disruptive Innovations in the Pharmaceutical and Healthcare .

Promoters & Management Ethos in Pharmaceutical and Healthcare: Management ethos and philosophy,

>
CSR policy, Corporate Governance Initiatives, Initiatives towards social inclusion, Initiatives towards
environment conservation.

» External Environment: Regulatory Policies at the state, national and global level and their impact on the

industry as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR initiatives,

» Regulatory actions against the players Regulatory affairs: Introduction, Regulatory authorities, Role of
Regulatory affairs department, Responsibility of Regulatory Affairs Professionals. Regulatory requirements

for drug approval: Drug Development Teams,

Quality management systems: Quality management & Certifications: Concept of Qual/
Management, Quality by Design (QbD), Six Sigma concept, Out of Specifications (OO
Introduction to ISO 9000 series of quality systems standards, ISO 14000, NABL, GLP

»  Financials: Profitability. Revenues. Margins of top 5 & bottom 5 plavers over the




trends/changes therein, Sick players if any and their turnaround strategies, if any, Kex fagtors c‘ontributing
to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5 companies in the industry.

Evaluation Method

-
r

Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPP Code 1.13S2021-2223
| Title of Course Certificate Course in
Pharmaccutical Packaging
Management
Course Credit DR A 2
Course Teaching Hours 20
Practical/Project/Training Hours 10 J—
|Evaluationhours . I
_M._gf_Pﬁ)_pqsgd Students 0
Course Coordinator __J’irgif;@gry[aikqntj_hg@t__ ]
Content of Proposed Course I
-~ Introduction to concepts of Packaging in Pharmaceutical Industry
. Good Practices in Pharmaceutical packaging management.
- Role of Different agencies in Pharmaceutical Packaging .
- Different quality standards .

Justification of Course

(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Pharmaceutical Management. Pharmaceutical

product packaging management standards are considered to be a proven mechanism for

delivering quality of product and service in this sector.This course analyses the current

status of packaging in the Pharma packaging and its relevance to a cross-section of the

industry.
Outcome for Students after completion of Course
e To gain knowledge in Packaging in Pharma industry.
e To train the students to be competent working professionals in pack
products.
e To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharmaceutical within the country

Syllabus

aging of Pharmaceutica

Introduction to Pharmaceutical Pac

kaging:Definition of packaging, Historical

background, Importance and Functions of
Packaging Hazards — Storage, Transportati

Pharmaceutical packaging, types of packaging,
on, Chemical, Climatic, Biological.

Pharmaceutical products Packaging Scenario:

Packaging related Costs in

Pharmaceutical Packaging — Environmental considerations & waste management;
Introduction to Packaging Laws & Regulations; Packaging Scenario in India & world —
Comparison, Scope. Growth of packaging industries in India.

Package Development stages:Planning, concept design, system design, prototype &

machines, specifications, refinement and production.

Pharmaceutical Packaging design:Plastic Packaging Materials, Liquid Formulation

Packaging, Semi-Solid Packaging, Sterile Product Packaging.

Pharmaceutical products Packaging :Packaging of:Tablets, Syrup, Nutraceutical / Health
Supplements, PhytoPharma / Siddha Products, Personal Care Products, Wellness
Produ.cls,MedicaI device packaging. Enteral Packaging, Aseptic packaging systems,
Container closure systems.
L




| LBs2021-2224

Certificate  Course in Export-Import
Management in Pharmaceutical — and
[Healthcare Industry

"Course Credit 2
"Course Teaching Howrs | 30 o

Practical/Project/Training Hours - - [

Evaluation hours - B B

No. Of Proposed Students 9% O
Course Coordinator Dr. Dhananjay. Deshpande
Content of Proposed Course
- Introduction to Imports and Exports for Pharmaceutical Industry
- Management of Import and Exports for Pharmaceutical Industry
- Import Export Documentation for Pharmaceutical Industry
- Import Export Procedures for Pharmaceutical Industry
- Global Trade and Logistics Management
- International Banking and Foreien Exchange Management
[ Justification of Course
} This course is not covered in the syllabus of Pharmaceutical Management. This
1 Course is all about Export and Import Business Management for Pharmaceutical.
‘ SPPU has given Pharmaceutical Management as Minor specialisation in which one
l paper is about Import and Export but which is not applicable for Pharmaceutical
Industry for Business Management specialization students. This Course will only for
students those are interested to learn how to go for Import and Export Business
related to Pharmaceutical Industry.
Outcome for Students after completion of
Course
e To gain knowledge of Management of Pharmaceutical Import and Export
Management.
e  Students will get knowledge regarding Import Export Documentation in details.
e To encourage students to gain knowledge of Import Export and think to become
entrepreneur and start import export business in future.
Syllabus
> Introduction to Imports and Exports for Pharmaceutical and Healthcare Industry :
Meaning and Definition of Imports and Export — Classification in Pharmaceutical
and Healthcare Industry — Strategy and Preparation for Export Marketing of
Pharmaceutical and Healthcare product — Export Marketing Organizations —
| Registration Formalities for Pharmaceutical and Healthcare product — [IEC — RCMC
| — Export Licensing — Selection of Export Product - Identification of Markets —
* Methods of Exporting — Pricing Quotations — Payment Terms — Letter of Credit -
| Liberalization of Imports — Negative List for Imports — Categories of Importers —
l Special Schemes for Importers for Pharmaceutical and Healthcare product. —
' » Management of Import and Exports for Pharmaceutical and Healthcare Industry:
t Basic Concept of Import and Exports - Understanding an Export Transaction -
|
|

W‘FI'Titdc
Title of Course

Direct Quotation Method - Spot & Forward rates and booking of Forward contract
for exports - Payment terms - contents and types of Letter of credit — Uniform ~ e

/ candthae N\
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9 :

Customs Procedures for Documentary Credits (UCPDC) - Excise clearance

/
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product. —
Import Export Documentation for Pharmaceutical and Healthcare Industry:

Documentation System — Commercial Invoice — Shipping Bill - Certificate of
Origin — Consular Invoice — Mate’s Receipt - Bill of Lading — GR Form - ISO
9000 — Procedure for obtaining 1SO 9000 — BIS 14000 Certification — Types of
Marine Insurance Policies - Import Documents — Transport Documents — Bill to
Entry — Certificate of Inspection — Certificate of Measurements — Freight
Declaration - Principal, Auxiliary & Regulatory set of documents. —

Import Export Procedures for Pharmaceutical and Healthcare Industry: Steps in
Export Procedure — Export Contract — Forward Cover — Export Finance —
Institutional framework for Export Finance — Excise Clearance — Pre-shipment
Inspection — Methods of Preshipment Inspection — Marine Insurance — Role of
Clearing and Forwarding Agents — Shipping and Customs Formalities — Customs
EDI System — Negotiation of Documents — Realisation of Exports Proceeds - Pre-
Import Procedure — Steps in Import Procedure — Legal Dimensions of Import
Procedure — Customs Formalities for Imports — Warehousing of Imported goods —
Exchange Control Provisions for Imports — Retirement of Export Documents




[CPPCode
Title of Course

Coursg goordihator
Content of Proposed Course

| LBS2021-2225 e —

Certificate Course in Intellectual Property
Rights for Pharmaceutical and Healthcare

Industry.
:Cburse Credit ' 2 -
_Co\u(§§ Teachin;; Hours ' ' 10 i
_Rractical/Pfoject/Trainiﬁg Hours 20
Evaluation hours D
| No. Of Proposed Students 60 : . S

Dr.thaDainjal Deshpande -

Principles of IPR in Pharmaceutical and Health Care Industry

Patent Law and Practices in Pharmaceutical and Health Care Industry

Copyright Law and Practices in Pharmaceutical and Health Care Industry

Trademark Law and Practices in Pharmaceutical and Health Care Industry

Emerging Issues and Challenges in Pharmaceutical and Health Care Industry

Future Aspects of Intellectual Property Rights in Pharmaceutical and Health Care Industry

Justification of Course

To introduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in Pharmaceutical and Health Care
Industry.

To disseminate knowledge on patents, patent regime in India and abroad and registration aspects

To disseminate knowledge on copyrights and its related rights and registration aspects

To disseminate knowledge on trademarks and registration aspects

To disseminate knowledge on Design, Geographical Indication (GI), Plant Variety and Layout Design
Protection and their registration aspects in Pharma and Health care sector _

To aware about current trends in IPR and Govt. steps in fostering IPR in Pharmaceutical and Health
Care Industry ]

Outcome for Students after completion of Course |

of IPR,

The course is designed to provide comprehensive knowledge to the students regarding the general principles

Concept and Theories, Criticisms of Intellectual Property Rights, International Regime Relating to

IPR in concern with Pharmaceutical and Health Care Industry :

Syllab

us

r

Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property Rights
Economic analysis of Intellectual Property Rights Need for Private Rights versus Public Interests
Advantages and Disadvantages of IPR. International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS) in Pharmaceutical and Health Care Industry

Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/Non-obviousness in Pharma and Health care sector,Patent Act 1970 — amendments of 1999,
2000, 2002 and 2005 Patentable subject matter, Patentability criteria, non-patentable inventions
Pharmaceutical products and process and patent protection Software Patents Patenting of Mi_c.ro-organis.m,
Rights of patentee Procedure for granting a patent and obtaining patents Gr.ounds for opposition Workmg
of Patents, Compulsory License Acquisition, Surrender, Revocat.ion, .restoratlon Transfer of patent rights, i
Copyright and Neighboring Rights Concept and Principles Hlslor.lcal bagkground and .Dc\'clopmcnl. of
Copyright Law Leading International Instruments, Berne Cpnvenuon, Universal Copyngf_n Conver.n.mn,
International Copyright under Copyright Act WIPO , Copyright Act, 1957 Terms of.Copyrlgh.t conditions
for grant of copyright, extent of rights exception to copyright protection, fair use prowsign, assignment and
licensing, Copyright in Literary, Works, Copyright in Computer P.rogram_me, Copyrlnght Registrar gnd
Copyright Board-Power and Procedure Copyright Societies, Ownership, Assignment, Licence, Translation
of Copyright, Compulsory Licences in Pharmaceutical and Health Care Industry
Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well knoy
Registration of trademark Grounds of refusal of registration Absolute ground Relative groun
registration of trademark opposition and its grounds

a

AT |
TRIPS Flexibities and access to medicine IPR and Climate change Patents and Biotechnology, I raditiofa} 1/ 3/

knowledge and IPR Bio piracy Domain Name Disputes and Cvber squatting. B

_«




Evaluation Method
»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding

>
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1LBS2021-2226
Certificate Course in l’roduction'
Planning & Operations
Management in Pharmaceuticals
| and Healthcare Industry

cpp @ode_ .
Title of Course

Course Credit
Course Teaching Hours

?ra;\ical/Project/Training Hours
Evah_litrioﬂn»hggrs_/_ -

No. Of Proposed Students

Prof.Chandrakant Thorat

Content of Proposed Course
~ Introduction to concepts of Production Planning and Control Management in
‘ Pharmaceuticals and Healthcare [ndustry

| Good Manufacturing Practices in Pharmaceuticals and Healthcare Industry

‘ . Role of Different agencies in Quality Assurance and Control Management in Agriculture

| and Food Industry
. Different PPC functions in Pharmaceuticals and Healthcare Indust

Justification of Course

(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of pharma Management. Production Planning and
echanism for -

Operations management in pharma are considered to be a proven m
delivering quality of product and service in this sector.This course analyses the current
status of PPC in the Pharmaceuticals and Healthcare industry and its relevance to @

cross-section of the industry.
_utcome for Students after completion of Course
e Togain knowledge in advanced planning and Forecasting in Pharma and Healthcare
e To train the students to be competent working professionals in the PPC in Pharma and
Healthcare industry. o
o To encourage students to the entrepreneurs and develop the capacity for setting up small scale

enterprises with res nect to Pharma and Healthcare within the count

Syllabus
» Production Management: I
manufacturing economics, production capacities, pro

visible and invisible inputs, methodology of activities.
» Production planning and control, production processes Considerations for design of

large scale manufacturing units including intricate  design criteria for units to

manufacture sterile and non-sterile products with special reference to tablets,
capsules, and injections.

» Design and development of packaging units including recent advances in packaging
techniques for various types of sterile and non-sterile dosage forms.Warehousing
design,construction, maintenance and sanitation; good warehousing practice,

materials management.
, Pharmaceutical Marketing

Fundamentals of production, organization, economic policy,
duction lines and job balancing,

- production oriented, sales oriented, promotion oriented
and consumer oriented (modermn concept); mix Role of 7 P's in pharmaceutical
Marketing Management, Product management. E-Pharma Marketing.

5 Product Planning: Selection of product, new product development and product
differentiation, pricing, promotion - personal selling; salesmanship, qualities of
salesman, management of sales force, advertising, publicity and window display, .
channels of distribution. Marketing Research: pharmaceutical marketing research m [%

QP =

area.Market Demands and Sales Forecasting
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| CPP Code | LBS2021-2227

Title of Course Certificate  Course in Quhlity
Assurance and Control Management in
Pharmaceuticals and Healthcare

b o | Industry ] - §
(CourseCredit . 000000000 .
| Course TeachingHours |30 ]
Practiéal/PFojéd/TTainIng Hours i
| Evaluation hours 3 1
| No. Of Prdbosea St@dents i - | 60 ] .
Course Coordinator Prof.Chandrakant Thorat

Content of Proposed Course I
Introduction to concepts of Quality Assurance and Control Management in Pharna and
Healthcare Industry

- Good Manufacturing Practices in Pharma and Healthcare Industry

- Role of Different agencies in Quality Assurance and Control Management in Pharma and
Healthcare Industry

- Different quality standards

Justification of Course

(How this course is separate from existing Syllabus)

: This course is not covered in the syllabus of Pharma Management. Quality assurance (QA)

standards are considered to be a proven mechanism for delivering quality of product and
service in this sector.This course analyses the current status of QA in the Pharma and health
industry and its relevance to a cross-section of the industry.

Outcome for Students after completion of Course

e To gain knowledge in advanced Instrumentation for quality assurance

e To train the students to be competent working professionals in the pharma and healthcare , in
the production of quality drugs by imparting better concepts.

¢ To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to pharma and healthcare within the country

Syllabus

> Introduction: Concept, scopes of quality control and quality assurance, Good
laboratory practice: Introduction, scope and overview of ICH guidelines QSEM, with
special emphasis on Q-series guidelines, quality assurance unit.

Organization and personnel responsibilities, training, hygiene and personal records,

drug industry location, design, construction and plant lay out, maintenance, sanitation,

environmental control, utilities and maintenance of sterile areas, control of
contamination and good warehousing practice.

» Analysis of raw materials, finished products, packaging materials, in process quality
control (IPQC In process quality control and finished products quality control for
following dosage forms in pharma industry according to Indian and US Pharmacoepia:
Tablets,capsules,ointments, suppositories, creams, parenterals, ophthalmic and
surgical products.

» Documentation in pharmaceutical industry: Three tier documentation, policy,
procedures and work instructions, and records (Formats),. Standard operating
procedures. Specification and test procedures, protocols and reports. Distribution
records and electronic data handling. Concepts of controlled and uncontrolled
documents. Submission documents for regulators DMFs, as common technical
document and electronic common technical documentation.

Manufacturing operations and controls: Sanitation of manufacturing premises, mix-

ups and cross contamination, processing of intermediates and bulk products,

packaging operations, release of finished product, process deviations, drug product /\"
inspection, expiry date calculation, calculation of yields, production record review

A\
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change control, aseptic process control, packaging, reprocessing, salvaging, handling
~ of waste and scrap disposal.




| CPP Code 1.852021-2228

f Title of Course " Certificate Course in Supply Chain and |
3 Logistics Management in |
" Pharmaceutical and Healthcare |
l ~ Industry |

Course Credit . B 2
| Course Teaching Hours | 30 .
| Practical/Project/Training Hours d - ] o

| Evaluation hours |1

| No. Of Proposed Students | 60 _ ]
| Course Coordinator BTl Prof.Chandrakant Thorat ~ ° ]
| Content of Proposed Course | B

Introduction to concepts of Supply Chain and Logistics Pharmaceutical and Healthcare
Industry
- Good Practices in Pharmaceutical and Healthcare Industry in SCM and Logistics.
- Role of Different agencies in SCM and Logistics in Pharmaceutical and Healthcare
Industn
- DifYerent quality standards .
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Pharmaceutical and Healthcare Management.
Supply Chain and Logistics is considered to be a proven mechanism for delivering quality
of product and service in this sector.This course analyses the current status of SCM and ‘
Logistics in the Pharmaceutical and Food Industry and its relevance to a cross-section of |
the industry.
| Outcome for Students after completion of Course [
e To gain knowledge in SCM and Logistics in Pharmaceutical and Healthcare industry.
e To train the students to be competent working professionals in SCM and Logistics in the
Pharmaceutical and Healthcare Industry.
e To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharmaceutical and Healthcare within the country
| Syllabus
' Supply chain management practices and strategies for Pharmaceutical and Healthcare
3 Industry.
' Integrated model of Customer Life Cycle, Demand Management and Supply Chain
| Management for Pharmaceutical and Healthcare Industry.

T Supply chain forecasting - techniques and tools for Pharmaceutical and Healthcare

Industry.
{ Supply chain processes and Integration of supply chain processes for Pharmaceutical

| and Healthcare Industry.

i
‘ Leveraging cost and risk through supply chain management systems for Pharmaceutical
and Healthcare Industry.

Lean and agile supply chain Models for Pharmaceutical and Healthcare Industry..

Green supply chain initiatives and practices for Pharmaceutical and Healthcare Industry.
Supply chain management systems and its integration with enterprise resource planning
and Customer Relationship Management Pharmaceutical and Healthcare Industry.

1

s




Coordination in supply chain, measuring supply chain performance.

ebusiness and supply chain

-
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7 MBA2021-2229

Fl;ade
Titeof Course Certificate Course in Digitization
Course Credit 2 _ ’_ 7 )
Course Teaching Hours b 1 40 - -
Practi_cgy?‘rfpjreﬂéining Hours b # j — ]
1 —

—

Evaluation hours

_No. Of Proposed Students (
Course Coordinator _Prgi Sudarshan Babar

Content of Proposed Course
Overview of Digital Practices in Industry.
In detail Study of MS-Office.

. Overview of ERP & CRM.
Justification of Course
(How this course is separ

This course is not cover
and gives students broad view about |

ome for Students after completion of Course
ess with ICT and Digital Tools.

60 |

ate from existing S llabus)

ed in the syllabus. Digitization im
atest digital practices in industry.

poses on Application base Learning

Outc

e To Strengthen Market Acc
e To train the students to be competent working professionals in Industry.
e To encourage students t0 be entrepreneurs and develop the capacity for setting up small scale

enterprises with respect to food within the country.

| Syllabus
> Introduction to Google Suite - overview

forms. Google slides, Maps etc.

» Introduction to Ms-Office - In det
System, PowerPoint Presen

of google applications like Google Analytics, Google

ails study of various applications provided by Microsoft Such
tation, Ms-Excel, Advance Excel, Microsoft

as Windows Operating
Word.
> A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer
t Management, Workflow,

t, Human Resources, Manufacturing, Projec

Relationship Managemen
d Data Services.

Business Intelligence, Collaboration, Integration an
Overview of CRM — A strategic docket for optimizing profitability and ensuring business
to customer values.

i d
continuity by aligning oreanisational focus, processes and products




CcPp Code_
Title of Course

Course Credit

| Course Teaching Hours
Practical/Project/Training Hours
Evaluation hours

No. Of Proposed Students
Course Coordinator Ex

1.8S2021-2230

2
10
20
1

Certificate Course in Business Analysis for Decision
Making for Managers

60

Prof. Pranita Arbat

Content of Proposed Cburseﬂ ..
o Introduction

« Data Exploration and Reduction — Cluster Analysis
«  Dealing with Uncertainty and Analyzing Risk
o Decision Analytics

Justification of Course |

e This course is not covered in the syllabus.

e This course is important to students as on various positions they need to take important decisions and
they should understand how to analyze the business.

o Develop methods to capitalize on an unique strategic advantage.

Outcome forisAtUd—en;ts*aﬂfiter—_completioFB?Cburse JW B

e Describe the various concepts related to Business Analysis.

e The student will learn how to define and identify a specific problem for a business analysis

o This program will help students make decisions related to business effectively.

e The student will be able to solve models for business problems that require yes/no decisions and

logical constraints.

Syllabus

Introduction to business analysis and how they are associated with different

» Introduction:
n strategy. How to define and identify a specific problem for a business analysis.

perspectives 0
> Data Exploration and Reduction — Cluster Analysis What is Cluster Analysis, Data Reduction
Preparing Data and Measuring Dissimilarities, Hierarchical and k-Means Clustering, Cluster Analysis
with Excel
» Dealing with Uncertainty and Analyzing Risk Defining Output Variables and Analyzing the Results

Using Historical Data to Model Uncertainty Models with Correlated Uncertain Variables Creating and
Interpreting Charts, Using Average Values versus Simulation

Decision Analytics Formulate and solve models for business problems that requires yes/no decisions
and logical constraints, Create models that mix techniques and tools such as simulation and
optimization Analyze and interpret results to make informed decisions

Pune
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CPp Code LBS2021-2231
Title of Course Certificate Course in Digital Marketing
Course Credit _aaaatie e ol |

| Course Teaching Hours 40 ]
Practical/Project/Training Hours 10
Evaluation hours I
No. Of Proposed Students 60 |
Course Coordinator Prof. Pranita Arbat

( Content of Proposed Course |

- Introduction to concepts of Digital Marketing
- Briefintroduction and use of different Digital marketing tools for
- Digital-Customer relationship management in Industry
- Lead generation and closing.
Justification of Course
(How this course is separate from existing Syllabus)
This course is not covered in the syllabus of Digital Marketing; Specifically the content of
this certificate is focus as per Industry. The delivery of the content is done by the industry
experts with practical and live examples and case study method.

Outcome for Students after completion of Course |
e 1. Understanding and importance of digital marketing.
o 2. Digital marketing tools and their importance for industry.
e 3. Effective use of digital marketing tools.
Syllabus
» Difference between digital and conventional Marketing
> Digital Marketing, The definition,. Effective Digital Marketing Campaigns: A look at those.
Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation
Advantages & Disadvantages
» Various facets of Digital Marketing
Email — B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .
YouTube, SEO, LinkedIn Marketing
» Customer Catchment & Funnel Building for — Why are they important, Steps & Tools,
Tactics,. Google Form, Enquiry through FB, Instagram & Linkedln AD, Other interactive
methods
> Importance of Digital Marketing in the Post Covid World- Impact of various sectors b.
How the businesses are coping up, how the industry is adopting to the changing needs. Key
shifts in strategies , Content Marketing
» Conversion of sales in Industry, Selling effectively on digital media. Approach and Tactics, .
Ensuring effective closures. Operational Support
> CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as
well as wide
» Building a digital marketing plan for Industry for B2C, segment encompassing, Lead
Generation- Tools, Tactics & Platforms, Revenue Plan, Conversion, Operational Support
Plan, Engagement Plan
Case Presentation.




(T L 152 —
Title of Course Certificate Course in SMART (Selling, Marketing And
| Recruitment, Training) ]
 Course Credit 2 i
| Course Teaching Hours ' 7 10 o 7 - |
‘_Practical/Project/Training Hours 20 - \
| Evaluation hours : T |
PNp./Orfngopiésed S@dems; _—d | 66J"—
 Course Coordinator ' "ﬁ _ | Prof. Pranita Arbat

Content of Proposed Course |

~ Introduction to sales & marketing for various industries.
- STP for various industry's products & services
. B2B & B2C concepts for various industry’s products & services
- Recruitment & Training of various industry’s sales people
mstiﬁcation of Course J
\ e This course is not covered in the syllabus of Management. This Course Use stories and real-life
1 scenarios that resonate with customers. Learn techniques to guide management students to look at
issues from different points of view.
, e Ability to collect, process, and analyze consumer and market data to make informed decisions.
w e Ability to create branding and integrated marketing communications plans that include value
\ propositions.
Ability to formulate and implement traditional and digital marketing and communications strategies.
Build confidence to convey how the sales rep’s solution will be perfectly suited to meet the
customer’s needs — and obtain commitment to close the deal.
[Etcome for Students after completion of Course ]
[ e Describe the various concepts related to sales, marketing, recruitment and training.
e The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.
\ e This program will help students make decisions as to whether or not they are qualified in sales, and

l prepare them for a sales career if they choose that vocation.
e The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Sales

and Marketing.
o The Sales, marketing, recruitment & training will

various Businesses.
e Deconstruct the pros and cons of sample

develop and expand the student’s knowledge of

real world sales calls for products of various industries in

B2B & B2C domain.
Syllabus
> Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

» Segmentation, Targeting & Positioning: STP for various industries products & services.
Segmentation, Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP),
Components of sales action plan, Different Templates for effective SAP.

» Marketing & Sales — Introduction to marketing, Business to Business marketing in various
industries, Business to consumer marketing in various industries. Business to Business Sales (activity
based), Business to consumer Sales (activity based) in various industries.

»  Sales Process (7 steps): Prospecting, Preparation, Approach, Presentation. Handling objections.
Closing, Follow-up. ~ Consumer Behavior, different  Product Categories,  Challenges for
Communication: Message & Media for Communication.

» Recruitment & Training - Job analysis, screening the candidates, Hiring process & hiring decisions,
testing, reference checking, Training need assessment, Training methods, training evaluation.

Evaluation Method
5 Test- 30 MCQ based test for the ev aluation of Remembering and Understanding
> Field Work- Field activity will be conducted in both B2B & B2C method at actual marke

1 50 Marks activity based on Analyzing, Applying, Creating, Evaluating.

|

-
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| Title of Course
|

f(ourse Credit

| Course Teaching Hours
F?rafticaliProject[jl'aining Hours
‘FEvaluation hours

|
. Difoposed Students

| Course Coordinator

| LBS2021-2233

' Iﬁgf. P'r'ahiita_ALbati

Certificate Course inindustry Environmental
Analysis

2
10 ‘
20 B ‘
1 7 ] |
60 ]

Content of Proposed Course
- Role of Industry in Indian economy
- Help understanding Existing Environment

- Industry Environment analysis should provide necessary data for strategic decision making
‘ - Industry Environment analysis should facilitate and foster strategic linking in organizations.-industries.

Justification of Course

l

within a competitive environment.

|« The leaming objective of industry analysis is to determine the opportunities and threats that exist for firms

| e To summarize and build confidence about the recent developments on industry and its key players.
| e Helps to detect threats at an early stage, and assist the organization in developing strategies for its survival. !

'« Helps to understand the various aspects and predict trends of the industry better, and helps in many other |

ways.

|

Outcome for Students after completion of Course

immediate future

Syliabus describes the key characteristics of the players in an industry. And helps to understands and summarize the
management ethos and philosophy of the players in the industry.

It Demonstrate an understanding of the regulatory forces acting on the industry. Compare and Contrast, using tables and
charts, the market and financial performance of the players in an industry. Assess the impact of recent developments on
the industry and its key players. And Evaluate and Predict the future trajectory of the evolution of the industry in the

Svllabus

r

Initiatives towards environment conservation

companies in the industry.

Industry Analysis: Nature of the Industry, Players in the industry, Nature of competition, Market shares of top 5 & bottom
5 players. Branding strategies, Pricing Policies, Cartelization if any and comments thercon, Capacity analysis - total
capacity of the industry and break up capacity amongst key players, Current Capacity Utilization rates, Planned future
capacity additions, Geographical spread of plants/facilities/ capacities (Domestics as well as Global), Demand Supply
balance in the industry — at global, national and regional level, Key factors affecting demand, Key supply side constraints,
Professional Trade bodies of the Industry, Business Functions carried out Online by the key players. Online presence of the
players, Incremental Innovations in the industry

Promoters & Management Ethos: Management ethos and philosophy, Brief profiles of CMDs, CEOs, and key top
management personnel with their carcer highlights, Detailed profile of one distinguished top management personnel cach
from any two players in the Industry, CSR policy, Corporate Govemance Initiatives, Initiatives towards social inclusion,

External Environment: Controlling ministry and / or regulator if any for the Industry, Regulatory Policies at the state,
national and global level and their impact on the industry as a whole with analysis of impact on top 5 players and bottom 5
players, Key National and Global issues alfecting the industry, Key initiatives by the Government to promote  the
industry, Environmental issues, CSR initiatives, Regulatory actions against the players for ¢.g. Action by SEBI, Competition
Commission of India, MTRP Commission, FDA etc

»  Financials: Profitability, Revenues, Margins of top players trends/changes therein, Sick players if any and their turnaround
strategics, Key factors contributing to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5

>  Recent Developments: Impact of key relevant provisions of the latest Fiscal policy on the industry Analysis of Key
relevant provisions of latest Exim Policy in case of industries that are focused on Global Markets for exports or industries
that have significant import components, Mergers & Acquisitions, Technological development. |

Evaluation Method

»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




T | LBS2021-2234
Certificate Course in Export-Import

‘Management
=

CPP Code
Title of Course

Course Credit <
Course Teaching Hours 30

Practical/Project/Training Hours -

Evaluation hours I

No. Of Proposed Students 30
Course Coordinator Dr. Dhananjay Deshpande

Content of Proposed Course
~ Introduction to Imports and Exports for various Industries

- Management of Import and Exports for various Industries
- Import Export Documentation for various Industries
- Import Export Procedures for various Industries

Justification of Course
This course is not covered in the syllabus of General MBA Course. This Course is

all about Export and Import Business Management. SPPU has given International
Business as Minor specialisation in which one paper is about Import and Export but
which is not applicable for all students. This Course will only for students those are
interested to learn how to go for Import and Export Business.

Outcome for Students after completion of

Course. | i

e To gain knowledge of Management of Import and Export Business.

e  Students will get knowledge regarding Import Export Documentation in details.

e To encourage students to gain knowledge of Import Export and think to become
entrepreneur and start import export business in future.

Syllabus | T1 Vi SR R A TR W

> Introduction to Imports and Exports for Industry : Meaning and Definition of
Imports and Export — Classification in Industry — Strategy and Preparation for
Export Marketing of product — Export Marketing Organizations — Registration
Formalities for product — [EC — RCMC — Export Licensing — Selection of Export
Product — Identification of Markets — Methods of Exporting — Pricing Quotations —
Payment Terms — Letter of Credit - Liberalization of Imports — Negative List for
Imports — Categories of Importers — Special Schemes for Importers for product.

» Management of Import and Exports for Industry: Basic Concept of Import and
Exports - Understanding an Export Transaction - Direct Quotation Method - Spot &
Forward rates and booking of Forward contract for exports - Payment terms -
contents and types of Letter of credit — Uniform Customs Procedures for
Documentary Credits (UCPDC) - Excise clearance - Customs house agents —
Marine insurance for product.

Import Export Documentation for Industry:
Invoice — Shipping Bill — Certificate of Origin -
_ Bill of Lading — GR Form = 1SO 9000 ~ Procedure f
14000 Certification — Types of Marine Insurance Policies - Import Documents —
Transport Documents — Bill to Entry — Certificate of Inspection — Certificate of
Measurements — Freight Declaration - Principal, Auxiliary & Regulatory set of
documents.
» Import Export Procedures for Industry: Steps in Export Procedure — Export
Contract — Forward Cover — Export Finance - Institutional framework for Export

Documentation System — Commercial
Consular Invoice — Mate’s Receipt
or obtaining 1SO 9000 - BIS




Finance — Excise Clearance — Pre-shipment Inspection — Methods of Preshipment

Inspection — Marine Insurance — Role of Clearing and Forwarding Agents —
Shipping and Customs Formalities — Customs EDI System — Negotiation of
Documents — Realisation of Exports Proceeds - Pre-Import Procedure — Steps in
Import Procedure — Legal Dimensions of Import Procedure — Customs Formalities
for Imports — Warehousing of Imported goods — Exchange Control Provisions for
Imports — Retirement of Export Documents.

’rof.
-



CPP Code LBS2021-2235
Title of Course Certificate Course in Intellectual Property
Rights
Course Credit 2
Course Teaching Hours 10
Practical/Project/Training Hours 20
Evaluation hours 1
No. Of Proposed Students 60
Course Coordinator Dr. Dhananjay Deshpande
Content of Proposed Course
e Principles of IPR
e Patent Law and Practices
o Copyright Law and Practices
e Trademark Law and Practices
¢ Emerging Issues and Challenges
o Future Aspects of Intellectual Property Rights

Justification of Course

To introduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in industries.

To disseminate knowledge on patents, patent regime in India and abroad and registration aspects

To disseminate knowledge on copyrights and its related rights and reglstratlon aspects’

To disseminate knowledge on trademarks and registration aspects

To disseminate knowledge on Design, Geographical Indication (GI), Plant Variety and Layout Design
Protection and their registration aspects

To aware about current trends in IPR and Govt. steps in fostering IPR

Outcome for Students after completion of Course |

IPR

The course is designed to provide comprehensive knowledge to the students regarding the general principles
of IPR, Concept and Theories, Criticisms of Intellectual Property Rights, International Regime Relating to

Syllabus

>

e

Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Propmy Ru:,hts
Economic analysis of Intellectual Property Rights Need for Private Rights versus Public Interests
Advantages and Disadvantages of IPR. International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS)

Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/Non-obviousness, Patent Act 1970 — amendments of 1999, 2000, 2002 and 2005 Patentable
subject matter, Patentability criteria, non-patentable inventions Pharmaceutical products and process and
patent protection Software Patents Patenting of Micro-organism, Rights of patentee Procedure for granting
a patent and obtaining patents Grounds for opposition Working of Patents, Compulsory License
Acquisition, Surrender, Revocation, restoration Transfer of patent rights

Copyright and Neighbouring Rights Concept and Principles Historical background and Development of
Copyright Law Leading International Instruments. Berne Convention, Universal Copyright Convention,
International Copyright under Copyright Act WIPO Phonograms and Performances treaty, Copyright Act,
1937 Terms of Copyright conditions for grant of copyright, extent of rights exception 1o copyright
protection, fair use provision, assignment and licensing, Copyright in Literary, Dramatic and Musical
.Works, Sound Recording, Cinematograph Films, Copyright in Computer Programme, Author Special
Rights, Right of Broadcasting and performers, Copyright Registrar and Copyright Board-Power and
Procedure Copyright Societies, Ownership. Assignment, Licence, Translation of Copyright. Compulsory
Licences.

Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well known tridepmsk
Registration of trademark Grounds of refusal of registration Absolute ground Relative pround Progodiue’sd
registration of trademark opposition and its grounds

Bored! [ f 92

I RIPS Flexibities and access to medicine PR and Climate change Patents a

hnowledye and IPR Bio piracy Domain Name Disputes and Cyber iy

Fvaluation Method
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»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




_CPP Code LBS2021-2236

Title of Course Certificate  Course in  Financial
e | Analytics
_Course Credit |2

Course Teaching Hours [ 30 R
Practical Project/Training Hours |- ]
Evaluation hours B [

No. Of Proposed Students qe0
_Course Coordinator 3 Dr. Anil Poman B

Content of Proposed Course
- Latest finance technologies
- Risk Analysis & management
- Equity Analysis
- Derivatives market
- Latest trends in Finance
_Justification of Course |
The interesting carcer in the field of finances is the job of a financial analyst. The
main responsibility of such professionals is to analyse internal company relations and
potential investments to obtain organizational efficiency.
The skills required for the career of a financial analyst include accounting knowledge
or finance expertise and strong academic background. Several regulatory licenses
must be obtained by financial analysts. They are also required to have communication
skills and analytical abilities. The analytic reports prepared by financial analysts
should be based on clear arguments. An analyst is also required to demonstrate the
skills of persuasion to influence the committee or manager decision upon some
recommendation.
i Outcome for Students after completion of
. Course
e To Understand latest trends in Financial Market.
e To develop analytical ability among finance students.
e To gain knowledge of Technical Analysis.
e To develop Understanding of Derivative product in practical way.
Syllabus
(1) Introduction of Financial Analytics: Describe the roles of standard setters, regulators,
and auditors in financial reporting: « Describe information provided by the balance sheet;
« Compare types of assets, liabilities, and equity: * Describe information provided by the
income statement: ¢ Distinguish between profit and net cash tlow: « Describe information
provided by the cash flow statement; * [dentify and compare cash flow classifications of
operating. investing, and financing activities: * Explain links between the income
statement. balance sheet, and cash flow statement: * Explain the usefulness of ratio analysis
for financial statements: « Identify and interpret ratios used to analyses company 's
liquidity. profitability. financing. shareholder return, and sharcholder value
(2) Financial Technologies: Introduction, Scope. Benefits, Users of Fintech. latest

\
Fintech. i
(3) Demystifving the Technical Analysis: Types of charts & when to use what, Practical
working of Trend line, Trading the Breakouts. Important Tools - Moving Average. ‘
Fibonacci, Introduction to Derivatives, Why Options is the next big wave? Reading Option |
Chain like experts. Practical Trading Strategies. Algo Trading - Next Big wave. Get ready |
for the Financial Markets i :'

/3
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(4) Future & Option: 'l'ypéé of ﬁltiLlrcsr,i.larrgén‘sfin’FatfuTé Trading, ”fyf)_c_s EfBI;tib; Trade |
Introduction to Option Greeks
Note: Numerical problems need to solve related to syllabus.




| CPP Code 1.BS2021-2237 |
Title of Course | Certificate  Course in Investment
'\ Adviser ‘
Course Credit 2 2 \
| Course Teaching Hours - 130 B ]
| Practical/Project/Training Hours K ]
Evaluationhowrs |1 B
' No. Of Proposed Students 60 ’
| Course Coordinator Dr. Anil Poman
' Content of Proposed Course |

Understanding Securities Markets and Performance
Knowing Operational Aspects of financial transactions
Personal Financial Planning

Comprehensive Financial Planning i
Product analysis and selection

Regulatory and Compliance Aspects

Case studies in Comprehensive Financial Advice

Justification of Course ]

Indian is one of the largest demography having 74% literacy rate. It is also said out
of 2 literate person 1 person is financially literate & Financial inclusion also less in
the country. This fact creates good opportunity in the field of Investment Advisor. A
Investment advisor is specialists & professionals in the field who offer services on
financial advice to various clients. To meet the goals stated by their clients, they.offer
investment strategies and financial products. A financial adviser has an opportunity
either to work independently and start ones’ firm or work for a recognizable brand or
a company.

People need financial advice in several situations such as marital concerns, buying
accommodation, and for tax, college payment, and retirement planning. It is a general
opinion that many individuals feel more secured when a licensed professional takes
care of financial matters. It is also important to get professional advice when
investing money. -

It also allows initiating own business to provide financial services to diverse types
of population. Another reason for choosing this career is the ability to select from a
variety of offers to work for individuals or big corporations.

—

| Syllabus ol

Outcome for Students after completion of
Course

Its helps for understanding the basic concepts related to Investment Advisor taught in the
' Course. Develop understanding of various financial avenues available for Investment?
 To develop financial plan for individual. Helps to analyse the risk associated to each
investment class? Helps to_evaluate performance of various asset class? |

Personal Financial Planning: Role & Importance of Investment Advisor, Scope.
Understand CAMP model, Understanding Securities Markets and Performance,
Knowing Operational Aspects of financial transactions, Comprehensive Financial
Planning, Product analysis and selection, Regulatory and Compliance Aspects
Types of investments: Equity , Investment characteristics and role, Listed versus

unlisted .Fixed Income, Investment characteristics and role, Government vers e ihl \
Corporate High yield versus investment grade, Commodities , Investment, 5;; 1%, \\
N \, &
F
L

s
|

3
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characteristics and role, Real Estates, Investment characteristics and role,
Structured products, Investment characteristics and role, Distressed Securities,
Investment characteristics and role ,Other investment opportunities ,Art/Paintings
etc. , Know the channels for making investments , Direct investments
;Understanding the Role of RIAs, Investments through managed portfolios o
Mutual Funds (MFs) o Alternative Investment Funds (AIFs) o Portfolio
Management Services (PMS), Compare and Contrast between MFs, AIFs and PMS
Understanding Risk & return of Investment Products

Fundamental Analysis: Top Down approach versus Bottom up Approach, Buy
side research versus Sell Side Research, Sector classification, Stock Analysis
process , Economy Analysis, Industry/Sector Analysis o Company Analysis,
Fundamentals Driven model, Discounted Cash Flow Model o Asset Based
Valuation , Market driven Model - Relative Valuation, P/E Ratio, P/B Ratio , P/S
Ratio, PEG Ratio, EVA and MVA, EBIT/EV and EV/EBITDA Ratio, EV/S Ratio,
Dividend Yield, Earning Yield, Industry/sector specific valuation metrics.
Technical Analysis: Assumptions of technical analysis, Technical versus
Fundamental Analysis, Advantages of technical Analysis, Technical Rules and
Indicators, Fixed income securities and Technical analysis

Case studies in Comprehensive Financial Planning




[ CPP Code LBS2021-2238
Title of Course Certificate Course in Marketing of
Financial Products
| Course Credit 2 B
Course Teaching Hours 30
Practical/Project/Training Hours -
malumion hours |
| No. Of Proposed Students 60
| Course Coordinator Dr. Anil Poman
Content of Proposed Course

- Introduction to Financial Market Fundamentals

- Knowledge of Various Financial Product & services for Selling & marketing

- Assess the customer touch-points and customer-buying journey for financial
Product & services

- Career opportunities in Marketing of Financial Services.

Justification of Course
This course is not covered in the syllabus of Finance MBA Course. This Course is
all about Marketing of Financial Products. Financial Services has flourished
ranging from banking, Insurance, Mutual Fund etc. Which need to make marketing
by managers also various financial products increase complicity to investors,

This Course will only for students those are interested to learn how to make
marketing of Financial products & services.

Outcome for Students after completion of

Course

e To gain knowledge of the key terminology of Financial Services.

e To make familiar with the various types of financial products and services.

e To Compare and contrast the various types of financial products and services and
illustrate their benefits and limitations. _

Syllabus

» Financial Market Fundamentals: Capital Markets, Role in the Economy, Brief
History of BSE and NSE. Trade lifecycle of a financial instrument, Market
Participants in the Equity markets with perspectives on 'Buy’ side and ‘Sell’ side,
Key terminologies related to the Equity markets. Bond Markets: Introduction to
bond markets, how bond markets operate? Key terminologies related to the bond
markets. Regulatory aspects of the Bond Markets, Key players in the Bond Markets
(such as Flls, Hedge Funds etc.) Debt Instruments: Debt instruments and their

‘ classification based on type of issuer. and basis characteristics. Money Markct

\ Instruments (such as Certificate of Deposit, Re-purchase "Agreements etc.)

‘ Various Financial Product & services for Selling. Identification of investment

needs for retail investors. studying investment behay jour - Household Vs.

Institutional Investors.

Alternate Investment Products: Introduction to Alternate Investments and their
various products and services. Portfolio Management Services and their features.

Investors Behaviours towards Financial Product & Services, skills and knowledge

required to understand and Need based pitching of the financial Products to the

targeted customers

» Assess the customer touch-points and customer-buying journey for financial /
-

TAnsUd g
Product & services. Investment Advisors: Guidelines for Investment Advi / ?‘ J",,
- - o

Y
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while selling Mutual Funds to the clients., Tax regulations from an Investment
Advisor point of view. , Ethics need to follow in Marketing of Financial Products
{Create the marketing strategy for financial products., Tools & strategies for
Marketing/Digital Marketing Financial Products

Clients Data acquisition, targeting & leads conversion, Career opportunities in
Marketing of Financial Services, Basic Concepts of Mutual Fund, Insurance, NPS,
Physical/Digital gold etc.

Marketing of Financial Services: Importance of Financial Planning: identification
of investment needs for retail investors, studying investment behaviour - Household
Vs. Institutional Investors. Alternate Investment Products: Introduction to Alternate
Investments and their various products and services, Portfolio Management
Services and their features, Tax regulations from an Investment Advisor point of
view. Career opportunities in Marketing of Financial Services.




LCPP Code
| Title of Course

LBS2021-2239 .
Certificate  Course in  Securities
L Analysis & Portfolio Management

_Course C redit 2

_Course Teaching Hours 30

| Practical/Project/Training Hours -

_ Evaluation hours |

| No. Of Proposed Students 60

. Course Coordinator Dr. Anil Poman

| Content of Proposed Course '

- Introduction & Concepts: Investment

- Risk & Return Analysis: Risk & Return

- Valuation of bonds and shares: Bond Valuation

- Portfolio Analysis & Selection: Concept of portfolio and portfolio

- Portfolio Revision & Evaluation

| Justification of Course I

Security Analysis & Portfolio Management course covert & integrates the many
topics of modern investment analysis. It provides a balanced presentation of theories,
institutions, markets, academic research, and practical applications, and presents both
basic concepts and advanced principles. it enables the investor to establish the
expected return and risk for a stock and to evaluate its desirability in alogical, rational
manner. It’s also helps to calculate the value of various assets and also find out the
effect of various market fluctuations on the value of tradable financial instruments

Outcome for Students after completion of

Course

| To understand various concepts of Securities Analysis & Portfolio Management?

' To understand various theories of Investment Analysis and Portfolio Management like

CAPM & EMF etc.

To learnt how to calculate risk and return on investment using various concepts covered in

the certification.

| To analyse investors need & objective of Investors?

To learn how to create optimal portfolio for Investors.

Syllabus
> Introduction & Concepts: Investment: Meaning, nature & objectives, Investments

Vs. Speculation & Gambling, Investment Process, Investment Environment,

1 Investment avenues: Marketable & Non marketable financial assets. Portfolio
Management: Meaning, attributes, significance and process of Portfolio
Management, Portfolio manager and his role

» Risk & Return Analysis: Risk & Return: Meaning and Elements of Risk &
Return, Measurements of Risk & Return, Relationship between risk and return.
Fundamental Analysis: Economy analysis, industry analysis and company analysis,
weaknesses of fundamental analysis. Technical Analysis: Meaning, Tools of
technical analysis, Technical Analysis vs. Fundamental Analysis. Efficient Market
Theory: Meaning. Forms of Market Efficiency, Efficient Market Hypothesis vs.
Fundamental & Technical Analysis

» Valuation of bonds and shares: Bond Valuation: Meaning, Types, Bond Prices,
Bond Return, Risks in Bonds. Equity Valuation: Meaning, Concept of Present
Value, Share Valuation Models, Multiplier Approach to Share Valuation




» Portfolio Analysis & Selection: Concept of portfolio and portfolio management:
Meaning, Types of Portfolio Risks, Diversification of Risks, Selection of Optimal
Portfolio. M

» Portfolio Revision & Evaluation : Portfolio Revision: Meaning and need of
Portfolio Revision, Constraints in Portfolio Revision, Revision Strategies, Portfolio
Evaluation: Meaning and need of Portfolio Evaluation, Evaluation Perspectives,
Measuring Portfolio Returns & Risk Adjusted Returns




Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add
on/ Certificate/ Value
added programs
offered during the last
five years

Syllabus of Certificates
for Year 2020-21



CPP Code LBS2020-2201

Title of Course Certificate Course in Digitization in
Agriculture and Food Industry

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator Prof. Sudarshan Babar

Content of Proposed Course

- Overview of Digital Practices in Agriculture and Healtheare Industry.
- In detail Study of MS-Office for Agriculture and Healthcare Industry.
- Overview of ERP & CRM

Justification of Course n _ _
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agriculture and Healthcare Industry.
Digitization in Agniculture and Healtheare Industry imposes on Application base Learning
and gives students broad view about latest digital practices in agriculture industry.

Outcome for Students after completion of Course —|

» To Strengthen Agriculture and Healthcare Industry Market Access with ICT and Digital Tools.

e To train the students to be competent working professionals in the Pharma & Healtheare
Industry.

¢ To encourage students to be entreprencurs and develop the capacity for setting up small scale
enterprises with respect to food within the country.

Syllabus

# Introduction to Google Suite - overview of google applications like Geogle Analvtics, Google
forms, Google slides, Maps ete.

7 Introduction to Ms-Office - In details study of various applications provided by Microsoft Such
as Windows Operating System, PowerPoint Presentation, Ms-Exeel. Advance Excel, Microsoft
Word. '

# A Bird Eve View of ERP - The scope of ERP includes Supply Chain, Finance, Customer
Relationship Management, Human Resources, Manufacturing, Project Management, Workflow,
Business Intelligence, Collaboration, Integration and Data Services.

» Overview of CRM - A strategic docket for optimizing profitability and ensuring business
continuity by aligning organisational focus, processes and products to customer values,




CPP Code LBS2020-2202
Title of Course Certificate Course in Business Analysis for Decision
: Making in Agriculture & Food Industry
Course Credit )
Course Teaching Hours 10
Practical/Praject/Training Hours 20
Evaluation hours 1
No. Of Proposed Students a0
Course Coordinatar Prof. Pranita Arbat
Content of Proposed Course
s [Introduction
» Data Exploration and Reduction in Agriculture & Food Industry
e Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry
= Decision Analytics in Agriculture & Food Industry

Justification of Course |

= This course is not covered in the syllabus,

» This course is important to students as on various positions they need to take important decisions and
they should understand how to analyze the business,

= Develop methods to capitalize on an agribusiness’ unique strategic advantage.

Outcome for Students after completion of Course |

Describe the various concepts related to Business Analvsis,
The student will learnhow to define and identify a specific problem for a business analysis

#  This program will help students make decisions related to business effectively.
e The student will be able tosolve models for business problems that require yes/no decisions and
logical constraints.
Syllabus

* Introduction: Introduction to business analysis and how they are associated with different
perspectives on strategy in Agriculture & Food Industry. How to define and identify a specific
problem for a business analysis in Agriculture & Food Industry.

# Data Exploration and Reduction in Agriculture & Food Industry What is Cluster Analysis, Data
Reduction Preparing Data and Measuring Dissimilarities, Hierarchical and k-Means Clustering,
Cluster Analysis with Excel

# Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry Defining Output
Variables and Analyzing the Results Using Historical Data to Model Uncertainty Models with
Correlated Uncertain Variables Creating and Interpreting Charts, Using Average Values versus
Simulation

# Decision Analytics in Agriculture & Food Industry Formulate and solve models for business
problems that requires ves/no decisions and logical constraints, Create models that mix techniques and
tools such as simulation and optimization Analyze and interpret results to make informed decisions




CPP Code LBS2020-2203

Title of Course Certificate Course in Digital Marketing
for Agriculture & Food Industry

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

Introduction to concepts of Digital Marketing

Brief introduction and use of different Digital marketing tools for Agriculture & Food
Industry

- Digital-Customer relationship management in Agriculture & Food Industry

- Lead generation and closing in Agriculture & Food Industry

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Digital Marketing for Agriculture & Food
Industry, Specifically the content of this certificate is focus on Agriculture & Food
Industry. The delivery of the content is done by the industry experts with practical and live
examples and case study method.

Outcome for Students after completion of Course |

» |. Understanding and importance of digital marketing.
2, Digital marketing tools and their importance in Agriculture & Food Industry
o 3. Effective use of digital marketing tools in Agriculture & Food Industry

Syllabus

» Difference between digital and conventional Marketing

~ Digital Marketing in Agriculture & Food Industry, The definition.. Effective Digital

Marketing Campaigns: A look at those.

Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation

Advantages & Disadvantages

Various facets of Digital Marketing in Agriculture & Food Industry

Email — B2C & B2B How the two differ, Whatsapp Marketing.. Facebook, Instagram, .

YouTube, SEO. LinkedIn Marketing

# Customer Catchment & Funnel Building for Agriculture & Food Industry - Whyare they

important, Steps & Tools, Tactics,. Google Form, Enquiry through FB, Instagram & LinkedIn

AD, Other interactive methods

Importance of Digital Marketing in the Post Covid World in context of Agriculture &

Food Industry Impact of various sectors b. How the businesses are coping up, how the

industry is adopting to the changing needs. Key shifis in strategies , Content Marketing

# Conversion of sales in Agriculture & Food Industry, Selling effectively on digital media.
Approach and Tactics, . Ensuring effective closures, Operational Support

%

v

» CRM for B2B & B2C in Digital World, After sales engagement & service. Selling deep as
well as wide

# Building a digital marketing plan for Agriculture & Food Industry for B2C, segment
encompassing, Lead Generation- Tools, Tactics & Platforms, BRevenue Plan, Conversion,
Operational Support Plan, Engagement Plan

= Case Presentation for Agriculture & Food Industry
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CPP Code LBS2020-2204

Title of Course Certificate Course in  Corporate
Etiquettes & Business Ethics

Course Credil 2

Course Teaching Hours 30

Practical/Project/Training Hours 10

Evaluation hours I

No. Of Proposed Students 180

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

- Introduction to concepts of Corporate Etiquette

- Developing Professional behaviour for different interactions

- Participants can acquire basic concepts and standards of Business Ethics and to develop
their skills in identification, analyses and permission of ethical dilemmas on workplace.

Justification of Course
{How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Corporate Etiquettes & Business Ethics
Specifically the content of this certificate is focus as per Industry and more practical. The
delivery of the content is done by the industry experts with practical and live examples and
case study method.

Outcome for Students after completion of Course |

» Participants will be able to understand the minimum accepted standards of etiquette in
interaction inside and outside of the organization

e To develop the professional behavior required in day to day operations.

e Reasons of emergence of Business Ethics concept and the main stages of their origin

Syllabus

# Introduction to Corporate Etiquette
Introduction to Business Etiquette, The ABC’s of Etiquette, Developing a Culture of
Excellence,The Principles of Exceptional Work Behaviour, The Role of Good Manners in
Business,Enduring Words

v

Business Attire and Professionalism
Business Style and Professional Image, Dress Codes, Guidelines for Appropriate Business
Attire, Grooming for Success, Multi-cultural Dressing

~ Telephone Etiquette
Cell Phone Etiquette, Telephone Etiquette, Mastering the Telephone, Answering the
Telephone, Active Listening, Putting Callers on Hold, Transferring a Call, Taking a Message,
Closing the Call, Handling Rude or Impatient Callers

» Internet and Email Etiquette
Internet Usage in the Workplace, Email Issues, Netiquette, Online Chat Issues, Online Chat
Guidelines

# Decorum, Receiving Guests in Office, Decorum with visitors, consultants, seniors & other

professionals, Appropriate Greetings — Handshakes and others forms of greeting, Making
introductions, self introduction, Exchanging Business Cards
# Business Ethics
Ethics in the Workplace
Thc{ hallm-bf: ﬂfBumness Elhll:s Creating an Ethu.al Cnmpaqq Euqmcqs Fthiu hd

Appropriate Gth in Ihc Hu*;mc%f. Enwmnmem




CPP Cade LBS2020-2205

Title of Course Certificate Course in SMART (Selling, Marketing And
Recruitment, Training) for Agriculture Business
Management

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course

- Introduction to sales & marketing for Agriculture and Foodlndustry

- STP for agricultural products & services

- B2B & B2C concepts for Agriculture and Foodlndustry

- Recruitment &Training of Agriculture and FoodIndustry sales people

Justification of Course |

# This course is not covered in the syllabus of Agribusiness Management. This Course Use stories and
real-life scenarios that resonate with farmers. Learn techniques to guide agri students to look at issues
from different points of view.

e Develop methods to capitalize on an agribusiness’ unique strategic advantage.

» Build confidence to convey how the agriculture sales rep’s solution will be perfectly suited to meet the
customer’s needs — and obtain commitment to close the deal.

Outcome for Students after completion of Course |

s Describe the various concepts related to sales, marketing, recruitment and training.

» The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.

¢ This program will help students make decisions as to whether or not they are qualified in sales, and
prepare them for a sales career if they choose that vocation.

¢ The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Agri
Sales and Marketing,

e The Agriculture Sales, marketing, recruitment & training will develop and expand the student’s
knowledge of Agriculture Business.

e Deconstruct the pros and cons of sample real world sales calls for products of agriculture & food
industry in B2B & B2C domain.

Syllabus
» Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

» Segmentation, Targeting & Positioning: STP for Agricultural and Food products & services.
Segmentation, Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP),
Components of sales action plan, Different Templates for effective SAP.

» Marketing&Sales —Introduction to Rural marketing, Business to Business marketing in agriculture
and Food industry, Business to consumer marketing in agriculture and food industry. Business to
Business Sales (activity based), Business to consumer Sales (activity based) in agriculture and Food
industry.

# Sales Process (7 steps):Prospecting, Preparation, Approach, Presentation, Handling objections,
Closing, Follow-up.Rural Consumer Behavior, Rural Product Categories, Challenges for Rural
Communication: Massage & Media for Rural Communication.

7 Reervitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,
testing, reference checking. Training need assessment, Training methods, training evaluation.

Evaluation Method

"

»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding  _—
» Field Work- Fieldactivity will be conducted in both B2B & B2C method atactual marketplace. N
50 Marks activity based on Analyzing, Applying, Creating, Evaluating. Ha2r N 2N




CPP Code | LBS2020-2206

Title of Course Certificate Course in Agriculture & Food
Industry Environmental Analysis

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

MNo. Of Proposed Students 120

Course Coordinator Dr. Manisha Purchit

Content of Proposed Course

- Role of agriculture and Food Industry in Indian economy

- Agro processing. agricultural marketing, agricultural finance ete. in the country, Impact of globalization on
agribusiness sector, Structure of agriculture

- Agribusiness policies-concept and formulation, new dimensions in Agri business environment and policy.

- Policy controls and regulations relating to the industrial sector with specific reference to agro-industries.

Justification of Course I
= This course is not covered in the syllabus of Agribusiness Management. This Course Use stories and real-
life scenarios that resonate with farmers. Learn techniques to guide Agri students to look at issues from
different points of view.,
» Develop methods to capitalize on an agribusiness’ unique strategic advantage.
» To summarize and build confidence about the recent developments on industry and its key players.

Outcome for Students after completion of Course |
Syllabus describe the key characteristics of the players in an Agri and Food Industry. It helps to understand and
summarize the management ethos and philosophy of the players in Agri and Food Industry, It demonstrate an
understanding of the regulatory forces acting on the Industry It compare and Contrast, using tables and charts, the
market and financialPerformance of the players in an industry. Creates and Assess the impact of recent developments on
the industry and its key players. Predict the future trajectory of the evolution of the industry in the immediate future

Syllabus

»  Agriculwre Industry Analysis —Nature of the Agriculture Industry, Players in the Agriculture Industry,
Pricing Policies, Capacity analysis — total capacity of the Agriculture Industry and break up capacity
amongst key players. Current Capacity Utilization rates, Planned future capacity additions, Geographical
spread of plants/facilities/ capacities, Demand Supply balance in the Agriculture Industry — at global,
national and regional level, Professional Trade bodies of the Agriculture Industry, Business Functions
carried out Online by the key players. Online presence of the plavers, Incremental Innovations in the
Agriculture Industry, Disruptive Innovations in the Agriculture Industry.

~  Promoters & Management Ethos in Agriculture Industry: Management ethos and philosophy, CSR policy,
Corporate Governance Initiatives, Initiatives towards social inclusion, Initiatives towards environment
conservation.

»  External Environment: Regulatory Policies at the state, national and global level and their impact on the
industry as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR initiatives, Regulatory
actions against the players for e.g. Action by SEBIL, Competition Commission of India, MTRP
Commission, FDA, ete, against irregularities, legal violations if any,

»  Financials: Profitability, Revenues, Margins of top 5 & bottom 5 players over the last 5 years and
trends/changes therein, Sick players if any and their turnaround strategies, if any, Key factors contributing
to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5 companies mihe lndumfy

r’
#  Recent Developments: Impact of key relevant provisions of the latest Fiscal policy dn 1he‘ ||gquslr}"\dnd\

variousplayers therein, Analysis of Key relevant provisions of latest Exim Policy in case. of mdusln;,,s that: r
are focused on Global Markets for exports or industries that have significant |mpﬂI‘i cnmprmcnts, Ka}ﬂ
Alliances in the past 5 years and their performance & impact on other players in the il usm, Mcrgm‘s &
Acquisitions. A




Evaluation Method

7 Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPP Code

LBS2020-2207

Title of Course Certificate Course in Agriculture and
Food Product Packaging Management

Course Credit 2

Course Teaching Hours a0

Practical/Project/Training Hours -

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator

Prof.Chandrakant Thorat

Content of Proposed Course

- Introduction to concepts of Packaging in Agriculture and Food Industry
Good packaging Practices in Agriculture and Food Industry

- Role of Different agencies in packaging in Agriculture and Food Industry
- Different quality standards

Justification of Course

(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agribusiness Management. Agriculture and
food product packaging management standards are considered to be a proven mechanism
for delivering quality of product and service in this sector. This course analyses the current
status of packaging in the food and Agriculture industry and its relevance to a cross-section
of the industry.

Outcome for Students after completion of Course |

To gain knowledge in packaging in agriculture and foed industry.

To train the students to be competent working professionals in packaging the food and Agri-
culture products like fruits,vegetables,milk,oil grains ete.

To encourage students to the entreprencurs and develop the capacity for setting up small scale
enterprises with respect to agriculture and food within the country

Svllabus

I

Y

Y

Introduction to concepts of food quality, food safety, food quality assurance and food quality
management; objectives, importance and functions of quality control, Current challenges to
food safety. Basic concepts of quality management, importance of quality and the role of
quality assurance in agribusiness.

Food adulteration, nature of adulterants, methods of evaluation of food adulterants and toxic
constituents, Principles of food quality assurance, total quality management (TQM) — good
manufacturing/management practices, good hygienic practices, good lab practices, general
awareness and role of management practices in quality control Food safety management,
applications of HACCP in food safety, concept of food traceability for food safety.

Statistical quality control in food indusiry Food safety and Standards Act @ salient provision
and prospects, Role of national and international regulatory agencics, Bureau of Indian
Standards (BIS), AGMARK, Food Safety and Standards Authority of India (FS5AI),
Introduction to WTO agreements: SPS and TBT agreements, Codex alimentarious
commission, USFDA, International organization for standards (1SO) and its standards for food
quality and safety (150 9000 series, 1SO 22000, ISO 15161, 15O 14000)

TOM and business strategy. Quality control process and its relevance in Agribusiness Industry.
Quality grades and standards; overview and relevance, benefits to consumers, producers and
food processors, food grades and standards for various food commaodities: cereals, fruits and
vegetables, meats, poultry products.

Statistics relevant to quality control, quality control charts used in the food industry, process

control 1o assure food quality, food processing, food quality standards and world foed tmd;f_

HACCP, 1S09000, auditing and certification ,/"..




CPP Code LBS2020-2208

Title of Course Certificate Course in Export-Import
Management inAgriculture and Food
Sector

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours 10

Evaluation hours ol

No. Of Proposed Students 120

Course Coordinator Prof.Rajesh Gade

Content of Proposed Course

- Introduction to Imports and Exports for Agriculture and Food Industry
- Management of Import and Exports for Agriculture and Food Industry
- Import Export Documentation for Agriculture and Food Industry

- Import Export Procedures for Agriculture and Food Industry

- Global dec and Logistic’a Manugcmem

Justification of Luurse |

This course is not covered in the syllabus of Agribusiness Management. This
Course is all about Export and Import Business Management for Agriculture and
Food Industry. SPPU has given International Business as Minor specialisation in
which one paper is about Import and Export but which is not applicable for Rural
and Agri. Business Management specialization students. This Course will only for
students those are interested to learn how to go for Import and Export Business
related to Agriculture.

Outcome for Students after completion of
Course

¢ To gain knowledge of Management of Agri. based Import and Export Business.

e  Students will get knowledge regarding Import Export Documentation in details.

¢ To encourage students to gain knowledge of Import Export and think to become
entrepreneur and start import export business in future.

Svllabus

# Introduction to Imports and Exports for Agriculture and Food Industry :
Meaning and Definition of Imports and Export — Classification in Agriculture and
Food Industry — Strategy and Preparation for Export Marketing of Agriculture and
Food product — Export Marketing Organizations — Registration Formalities for
Agriculture and Food product — IEC — RCMC — Export Licensing — Selection of
Export Product — ldentification of Markets — Methods of Exporting — Pricing
Quotations — Payment Terms — Letter of Credit - Liberalization of Imports —
Negative List for Imports — Categories of Importers — Special Schemes for
Importers for Agriculture and Food product.

» Management of Import and Exports for Agriculture and Food Industry: Basic
Concept of Import and Exports - Understanding an Export Transaction - Direct
Quotation Method - Spot & Forward rates and booking of Forward contract for
exports - Pavment terms - contents and types of Letter of credit — Uniform Customs
Procedures for Documentary Credits (UCPDC) - Excise clearance - Cuut:}rm»hﬁ'uae
agents — Marine insurance for Agriculture and Food product.

= Import Export Documentation for Agriculture and Food im!u/ L&
Documentation System — Commercial Invoice — Shipping Bill — {_c}‘tlf'catu le I
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9000 — Procedure for obtaining ISO 9000 — BIS 14000 Certification — Types of
Marine Insurance Policies - Import Documents — Transport Documents — Bill to
Entry — Certificate of Inspection — Certificate of Measurements — Freight
Declaration - Principal, Auxiliary & Regulatory set of documents.

Import Export Procedures for Agriculture and Food Industry: Steps in Export
Procedure — Export Contract — Forward Cover — Export Finance — Institutional
framework for Export Finance — Excise Clearance — Pre-shipment Inspection —
Methods of Preshipment Inspection — Marine Insurance — Role of Clearing and
Forwarding Agents — Shipping and Customs Formalities — Customs EDI System —
MNegotiation of Documents — Realisation of Exports Proceeds - Pre-Import
Procedure — Steps in Import Procedure — Legal Dimensions of Import Procedure —
Customs Formalities for Imports — Warehousing of Imported goods — Exchange
Control Provisions for Imports — Retirement of Export Documents.




CPP Code LBS2020-2209

Title of Course Certificate Course in Intellectual Property

Rights for Agriculture and Food Industry.

Course Credit 2

Course Teaching Hours 20
Practical/Project/Training Hours 20

Evaluation hours 1t

Mo. Of Proposed Students 120

Course Coordinator Dr. ManishaPurohit

Content of Proposed Course

Principles of IPR in Agriculture and Food Industry

Patent Law and Practices in Agriculture and Food Industry

Copyright Law and Practices in Agriculture and Food Industry

Trademark Law and Practices in Agriculture and Food Industry

Emerging Issues and Challenges in Agriculture and Food Industry

Future Aspects of Intellectual Property Rightsin Agriculture and Food Industry

Justification of Course

To introduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in Agriculture and Food Industry
To disseminate knowledge on patents, patent regime in India and abroad and registration aspects

To disseminate knowledge on copyrights and its related rights and registration aspects

To disseminate knowledge on trademarks and registration aspects

To disseminate knowledge on Design, Geographical Indication (GI), Plant Variety and Layout Design
Protection and their registration aspects in Agriculture and Food Industry.

To aware about current trends in IPR and Govt. steps in fostering IPR in Agriculture and Food
Industry

Qutcome for Students after completion of Course |

The course is designed to provide comprehensive knowledge to the students regarding the general principles
of IPR, Concept and Theories, Criticisms of Intellectual Property Rights, International Regime Relating to
IPRin concern with Agriculture and Food Industry.

Syllabus

-

b,

v

Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property Rights
Economic analysis of Intellectual Property Rights Need for Private Rights wversus Public Interests
Advantages and Disadvantages of IPR.International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS) in Agriculture and Food Industry

Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/Non-obviousness in Pharma and Health care secior,Patent Act 1970 — amendments of 1999,
2000, 2002 and 2005 Patentable subject matter, Patentability crileria. non-patentable inventions
Agricultural products and process and patent protection Software Patents Patenting of Micro-organism,
Rights of patentee Procedure for granting a patent and obtaining patents Grounds for opposition Working
of Patents, Compulsory License Acguisition, Surrender, Revocation, restoration Transfer of patent rights.
Copyright and Neighboring Rights Concept and Principles Historical background and Development of
Copyright Law Leading Intermational Instruments, Berne Convention, Universal Copyright Convention,
International Copyright under Copyright Act WIPO , Copyright Act, 1957 Terms of Copyright conditions
for grant of copyright, extent of rights exception to copyright protection, fair use provision, assignment and
licensing, Copyright Registrar and Copyright Board-Power and Procedure Copyright Societies, Owﬂcrship,
Assignment, Licence, Translation of Copyright, Compulsory Licences in Agriculture and Food, Industry
Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well known 1rud:.mmk-\p
Agriculture and Food Industry. Registration of trademark Grounds of refusal of n.glﬁ";':ﬁ-mn Absoluié
ground Relative ground Procedure of registration of trademark opposition and its }:Ti}llndbl NG =3 .I

Evaluation Method - = /)




»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPP Code LBS2020-2210

Title of Course Certificate  Course in  Presentation
' Skills and Public Speaking

Course Credit 2

Course Teaching Hours 15

Practical/Project/Training Hours 20

Evaluation hours I

No. Of Proposed Students 120

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

- Introduction to Public Speaking
- Understand communication concepts that serve as a basis for effective speaking
- Important things for effective presentations

Justification of Course
{How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Presentation Skills and Public Speaking
Specifically the content of this certificate is focus as per Industry and more practical. The
delivery of the content is done by the industry experts with practical and live examples and
case study method.

Outcome for Students after completion of Course |

« Participants will be able to have Excellent Audience Engagement, A Strong Body
Language and able to Positioning On The Stage
Able to plan and prepare speeches that inform, convince, or fulfil the needs of event
Able to prepare Outline of speeches in a logical way

Svllabus

# Introduction to Public Speaking

Objectives, Outline, and Introduction, Benefits of Public Speaking, Models of
Communication, Elements of the Communication Process, Types of Speeches and Speaking
Occasions, Speaking Competencies, Conclusion, Review Questions, and Activities

= Presentation Skills
Know about Your Audience, Mastering Communication Skills, Confidence Building,
Positioning On The Stage, Strong Body Language, Successful content and Elements of
Speech, Speech Preparation, Learn Great Transition Words, Excellent Audience
Engagement, Developing leadership quality

»  Delivering a Preseniation

presentation pattern , eve contact, gestures, peak loudly and clearly, honest answer to a question

from an audience

%

# IT Skills required for presentation




CPP Code LBS2020-2211

Title of Course Certificate  Course  in Marketing
' Analytics

Course Credit 2

Course Teaching Hours: 20

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 90

Course Coordinator

Dr.Dhananjay Deshpande

Content of Proposed Course

» Intreduction to concepts of Introduction to Marketing Analytics

=,

# Analytics of entire marketing process

# Different software tools required in marketing analytics

Justification of Course K .
(How this course is separate from existing Syllabus)

= This course is not covered in the syllabus of Marketing Analytics; specifically the content
of this certificate is focus as per Industry. The delivery of the content is done by the
industry experts with practical and live examples and case study method.

Outcome for Students after completion of Course

¢ Participants able to understand the concept of Demand forecasting using customer-base
models and statistical approaches, Market segmentation methods & practices.

« Able to calculate Customer Lifetime Value
« Introducing new products to the market

»  Able to calculate best possible Pricing for products

Svllabus
~ Introduction to Marketing Analytics
» Customer Analysis
# Market Segmentation
= Preference measurement
» Consumer Choice Models
# Customer Lifetime Value
» New Product Decisions
# Pricing Analvtics
»  Advertising Analytics
»  Promotions Analvtics
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CFF Code LBS2020-2212

Title of Course Certificate Course in Event Management
Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students B0

Course Coordinator Prof, Pranita Arbat

Content of Proposed Course

¢ Event Communication & Presentation Skills

« Special Events, Research & Planning

e Advance Event Accounting & Costing

» Event Marketing, Advertising & PR

e Event Production & Logistics

e Event Laws & License

» Advance Aspects of Event Management

Justification of Course |

e In SPPU syllabus, event management subject is only for Tourism and Hospitality
Managementspecialization, so this certification course will provide event management knowledge
to other specialization students too.

e To provide a conceptual overview and a systematic study of event programming, management,
and marketing, and practical applications.

L]

To interpret and apply principles of both business and not-for-profit management to the special
needs of event organizations.

To foster professionalism in event management, covering the knowledge base, theory.
methodologies and ethics.

Outcome for Students after completion of Course |

e Understand basic framework of planning an event.

e Demonstrate ability to execute events through project.

» Understand industry trends based on guest lecturers' expertise,

e Demonstrate ability to collaborate for event execution.

« Evaluate events for effectiveness and success based on unigue goals.

Svllabus

 INTRODUCTION AND IMPORTANT ASPECTS OF EVENT MANAGEMENT:
Events and principles of event management, Events — type and Size, Event planning and execution —
an overview, Legalities, permissions and licenses, The role of an event manager, important
characteristics of an event manager, Event management industry in India, Concept Designing —
Theme, Event Objective and content development, Pre Event Preparation: Budgeting, Event design.

F STRATEGIC MARKETING FOR EVENTS
Understanding the client requirement — Research, customer focus, product focus .Ideation and
planning (creating a master plan for execution, concept and theme development, making and
delivering presentations), Introduction to sales and sales pitches (sales calls, sales pitches), Strategic
budgeting and negotiations, Sponsorships — sponsor types / categories, identifying potential sponsors,
preparing sponsorship decks, Media plan — designing a media plan, Introduction to email marketing
and copyright.

» PROJECT PLANNING AND MANAGEMENT
Planning an event — steps, Feasibility study, site survey and inspection, venues, time and scope of
work, Understanding event and stage design and layouts — putting ideas on paper, Vendor
management and planning with vendors, budget allocation and work delegation a’c s

» EVENT PRODUCTION AND LOGISTICS m
Elements of production, Stage construction and elements, Infrastructurg, Frami
Parking, travel and logistics, Sanitation and hygiene, Safety and securily ir r

~ EXECUTION OF ACTUAL EVENT AND ITS EVALUATION i




CPP Code LBS2020-2213

Title of Course Certificate Course in Premium Brand
Management

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

» Concept of Premium brand management
» Marketing of Premium brand

*

» CRM in Premium brand management

Justification of Course .
{How this course is separate from existing Syllabus)

# This course is not covered in the syllabus of Premium Brand Management: specifically the
content of this certificate is focus as per Industry. The delivery of the content is done by the
industry experts with practical and live examples and case study method.

s

Outcome for Students alter completion of Course I

1. Develop a consumer-centric approach to building, measuring and evaluating strategies that
build brand equity for new and existing premium brands.

2. Identify important issues related to planning and implementing premium brand strategies
for a diverse group of marketing offerings (e.g., Premium Agricultural products & services,
premium Pharma & Healtheare products & services, & general premium brands ete.).

3. Learn how to identify brand meaning and to measure brand strength for any particular
market offering.

4. Apply premium branding principles and marketing communication concepts and
frameworks to achieve brand management goals and improve marketing performance.

Syllabus

# Introduction to brand management

» Premium Product concepts

Y

Premium brand & Marketing mix

» Understanding the premium consumers expectations worldwide
# Developing & managing premium brand management

# Distribution strategy for premium brand

# CRM in the premium brand

k"

Strategy leadership & social responsibility

"_1'

Legal aspects of premium brand management




CPP Code LBS2020-2214

Title of Course Certificate Course in Production
Planning & Operations
Management in Agriculture

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students a0

Course Coordinator Prof.ChandrakantThorat

Content of Proposed Course

- Introduction to concepts of Production Planning and Control Management in Agriculture
Industry

- Good Manulfacturing Practices in Agriculture Industry

- Role of Different agencies in Production Planning and Operations Management in
Agriculture and Food Industry

- Different PPC functions in Agriculture and Food Industry

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agriculture Management. Production Planning
and Operations management in Agricultureare considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of PPC in the Agriculture and food industry and its relevance to a cross-section of
the industry.

Outcome for Students after completion of Course |

* To gain knowledge in advanced planning and Forecasting in Agriculture and Food Industry

* To train the students to be competent working professionals in the PPC in Agriculture
andfoodindustry.

* To encourage students to the entrepreneurs and develop the capacity for setting up small scale

enterprises with respect to Agriculture and food industry within the country
Svllabus

# Agricultural Production Planning and Control: functions of production planning and
control,its objective, different system of manufacture production cycle, scheduling and
controlof production and its control procedures and devices.

» Total quality management, considerations, stage of quality control, standard and
specifications, quality assurance and quality circles. Scheduling psychology,
methodology and control techniques. Legal aspects of quality control.

» Capacity planning-models; process planning—aggregate planning—scheduling-

maintenancemanagement concept-work study, method study, work measurement,

work sampling, workenvironment, industrial safety.

Resource Planning and Budgeting: Importance and technigues, methods to study

work measurement. Production control for contentment's, intermittent and project

system. Production forecasting and production inventories.

~ Resource Management: Management of resources: source of supply of material,
selectionand evaluation, purchase management-Cost reduction. Store Management
location, storage methods and documentation of Gevernment policies.

¥




CPP Code LB52020-2215

Title of Course Certificate  Course  in  Quality
' Assurance and Control Management in
Agriculture and Food Industry.

Course Credit 2

Course Teaching Hours 20
Practical/Project/Training Hours 10

Evaluation hours i

No. Of Proposed Students a0

Course Coordinator Prof.ChandrakantThorat

Content of Proposed Course

- Introduction to concepts of Quality Assurance and Control Management in Agriculture and
Food Industry

- Good Manufacturing Practices in Agriculture and Food Industry

- Role of Different agencies in Quality Assurance and Control Management in Agriculture
and Food Industry

- Different quality standards

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agribusiness Management. Quality assurance
(QA) standards are considered to be a proven mechanism for delivering quality of product
and service in this sector.This course analyses the current status of QA in the food and
Agriculture industry and its relevance to a cross-section of the industry.

Dutcome for Students after completion of Course _1

e To gain knowledge in advanced Instrumentation for quality assurance

* To train the students to be competent working professionals in the food and Agri-culture | in
the production of quality food by imparting better nutritional, sanitation & hygiene concepts.

e To encourage students to the entreprencurs and develop the capacity for setting up small scale
enterprises with respect to food within the country

Syllabus

» Introduction to concepts of food quality, food safety. food quality assurance and food quality
management; objectives, importance and functions of quality control, Current challenges to
food safety. Basic concepts of quality management, importance of quality and the role of
quality assurance in agribusiness.

» Food adulteration. nature of adulterants, methods of evaluation of food adulterants and toxic
constituents. Principles of food quality assurance, total quality management (TQM) — good
manufacturing/management practices, good hygienic practices, good lab practices, general
awareness and role of management practices in quality control Food safety management,
applications of HACCP in food safety, concept of food traceability for food safety.

» Statistical quality control in food industry Food safety and Standards Act : salient provision
and prospects. Role of national and international regulatory agencies, Bureau of Indian
Standards (BIS), AGMARK, Food Safety and Standards Autherity of India (FSSAI),
Introduction to WTO agreements: SPS and TBT agreements, Codex alimentarious
commission, USFDA, International organization for standards (150 and its standards for food
quality and safety (ISO 9000 series, SO 22000, [SO 15161, I1SO 14000)

» TOM and business strategy. Quality control process and its relevance in Agribusiness Industry.
Quality grades and standards; overview and relevance, benefits to consumers, producers and
food processors, food grades and standards for various food commaodities; cereals, fruits and.
vegetables, meats, poultry products.

> Statistics relevant to quality control, quality control charts used in the food industry,
control to assure food quality, food processing, food quality standards and world

HACCP, 1ISO9000, auditing_and certification i




CPP Code LBS2020-2216

Title of Course Certilicate Course in Supply Chain and
Logistics Management in Agriculture
and Food Industry

Course Credit p

Course Teaching Hours 20
Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 90

Course Coordinator Prof.ChandrakantThorat

Content of Proposed Course

- Introduction to concepts of Supply Chain and Logistics Agriculture and Food Industry
- Good Practices in Agriculture and Food Industry in SCM and Logistics.

- Role of Different agencies in SCM and Logistics in Agriculture and Food Industry

- Different quality standards .

Justification of Course _
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Agribusiness Management. Supply Chain and
Logistics in Agricultureand Food Industry are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of SCM and Logistics in the food and Agriculture industry and its relevance to a
cross-section of the industry.

Outcome for Students after completion of Course |

* To gain knowledge in SCM and Logistics in agriculture and food industry,

* To train the students to be competent working professionals inSCM and Logistics in the food
and Agri-culture,

* To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to agriculture and food within the country

| Syllabus

Supply chain management practices and strategies for Agriculture and food Industry.

Integrated model of Customer Life Cyele, Demand Management and Supply Chain
Management for Agriculture and food Industry.

Supply chain forecasting - techniques and tools for Agriculture and food Industry.

Supply chain processes and Integration of supply chain processes for Agriculture and food Industry.

Leveraging cost and risk through supply chain management systems for Agriculture and food
Industry .

Lean and agile supply chain Models for Agriculture and food Industry.
Green supply chain initiatives and practices for Agriculture and food Industry,

Supply chain management systems and its integration with enterprise resource planning and
Customer Relationship Management for Agriculture and food Industry.

Coordination in supply chain, measuring supply chain performance.

ebusiness and supply chain




PP Code LBS2020-2217

Title of Course Certificate  Course in  Financial
Reporting and  Analysis  for
Managers

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 90

Course Coordinator Prof. Rajesh Gade

Content of Proposed Course

- The conceptual framework for the preparation and presentation of financial
statements

- The preparation and presentation of financial statements for single companies in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

- The preparation and presentation of financial statements for groups in compliance
with legal and regulatory requirements, including the relevant International
Accounting Standards

- Analysis and interpretation of accounts

Justification of Course |

This is unique course designed for students to improve analytical skills and brief
knowledge to make financial reporting and analysis. This course help to students to
understand financial statement and based on this can take decisions.

Outcome for Students after completion of
Course

» Ableto ex;ﬁlain the language, concepts and use of financial accounts and reports

o Apply the skills necessary for the preparation and presentation of financial
statements for single and group companies in compliance with legal and regulatory
requirements.

e Prepare reports and presentations relating to financial matters for the board and
senior officers of organizations.

Syllabus

# Introduction of Financial Analysis: Analysis of various key Financial Statement
(more focus on B/S, Cash flow, Income & Expenses), Revenued cost Forecasting,
Evaluation of a company using ratio analysis, idle ratio & how to improve ratios

» Meaning of Financial Reporting, format & its analysis: Financial Reporting of

Current Asset & Non-Current Assets, Inventory, Budgeting of Business/Dept.,

Overview of Costing & cost control in business

financial statements for groups in compliance with legal and regulatory

requirements, including the relevant International Accounting Standards ST

» Accounting Standards: Disclosure of Accounting Policies, Valuation nF /f g =
Inventories: Cash Flow Statements

\S’

.-._

[}
1= r ] |L|;"'-'_.-
Preparation and presentation of financial statements for single Lumpdpwslm

Y

\h



compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

Account/Finance basic calculation/mathematics:  Percentage, Profitability,
Growth rate, Margin, Interest,CVFE, CVAF ,PVF, PVAF,BEP etc
Note: Numerical problems need to solve related to syllabus.




CPP Code LB52020-2218

Title of Course Certificate Course in Digitization in
Pharma & Healthcare industry

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students &0

Course Coordinator Prof.Sonali Indalkar

Content of Proposed Course

- Overview of Digital Practices il.l Pharma & Healthcare Industry.
- In detail Study of MS-Office for Pharma & Healthcare Industry
- Overview of ERP& CRM

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Pharma & Healthcare Management.
Digitization in Pharmaceutical and Healthcare Industryimposes on Application base
Learning and gives students broad view about latest digital practices in industry.

Outcome for Students after completion of Course |

e To Strengthen Pharmaceutical and Healthcare Market Access with ICT and Digital Tools.

* To train the students to be competent working professionals in the Pharma & Healthcare
Industry.

s To encourage students to be entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to food within the country.

Svllabus.

# Introduction to Google Suite- overview of google applications like Google Analytics, Google
forms, Google slides, Maps ete.

» Introduction to Ms-Office - In details study of various applications provided by Microsoft

Such as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel,

Microsoft Worg.

A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer

Relationship Management, Human Resources, Manufacturing, Project Management,

Workflow, Business Intelligence, Collaboration, Integration and Data Services.

# Overview of CRM — A strategic docket for optimizing profitability and ensuring business
continuity by aligning organisational focus, processes and products to customer values.

v




CPP Code LBES2020-2219

Title of Course Certificate Course in Business Analysis for Decision
Making in Pharmaceuntical and Healtheare Industry

Course Credit 2

Course Teaching Hours 10
Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course
= Introduction
« Data Exploration and Reduction in Pharma and Healthcare Industry
» Dealing with Uncertainty and Analyzing Risk in Pharma and Healthcare Industry
» Decision Analytics in Pharma and Healthcare Industry

Justification of Course |
# This course is not covered in the syllabus,
« This course is important to students as on various positions they need to take important decisions and
they should understand how to analyze the business.
o Develop methods to capitalize on an unique strategic advantage.

Outcome for Students after completion of Course |
* Describe the various concepts related to Business Analysis.
e The student will learnhow to define and identify a specific problem for a business analysis
#  This program will help students make decisions related to business effectively.
e The student will be able tosolve models for business problems that require yes/no decisions and
logical constraints.

Syllabus

[Introduction: Introduction to business analysis and how they are associated with different perspectives
on strategy in Pharma and Healthcare Industry. How to define and identify a specific problem for a
business analysis in Pharma and Healthcare Industry.

Data Exploration and Reduetion in Pharma and Healthcare Industry

What is Cluster Analysis, Data Reduction Preparing Data and Measuring Dissimilarities, Hierarchical
and k-Means Clustering, Cluster Analysis with Excel

Dealing with Uncertainty and Analyzing Risk in Pharma and Healthcare Industry

Defining Output Variables and Analyzing the Results Using Historical Data to Model Uncertainty
Models with Correlated Uncertain Variables Creating and Interpreting Charts, Using Average Values
versus Simulation

Decision Analytics in Pharma and Healthcare Industry
Formulate and solve models for business problems that requires ves/no decisions and logica

constraints,Create models that mix techniques and tools such as simulation and optimizationAnalyze and
interpret results to make informed decisions




CPP Code LBS2020-2220

Title of Course Certificate Course Digital Marketing
for Pharmaceuticals and Healthcare
Industry

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 20

Evaluation hours i

No. Of Proposed Students: 60

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

- Introduction to concepts of Digital Marketing

. Brief introduction and use of different Digital marketing tools for Pharmaceuticals and
Healthcare Industry

- Digital-Customer relationship management in Pharmaceuticals and Healthcare Industry

- Lead generation and closing in Pharmaceuticals and Healthcare Industry

Justification of Course A1) _
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Digital Marketing for Pharmaceuticals and
Healthcare Industry, Specifically the content of this certificate is focus on Pharmaceuticals
and Healthcare Industry. The delivery of the content is done by the industry experts with
practical and live examples and case study method.

Outcome for Students after completion of Course |

s 1. Understanding and importance of digital marketing.
e 2. Digital marketing tools and their importance in Pharmaceuticals and Healthcare Industry
3. Effective use of digital marketing tools in Pharmaceuticals and Healthcare Industry

Syllabus

¥ Difference between digital and conventional Marketing
> Digital Marketing in Pharmaceuticals and Healthcare Industry. The definition,. Effective
Digital Marketing Campaigns: A look at those.
Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation
Advantages & Disadvantages
» Various facets of Digital Marketing in Pharmaceuticals and Healthcare Industry
Email — B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .
YouTube, SEO, Linkedin Marketing
% Customer Catchment & Funnel Building for Pharmaceuticals and Healtheare Industry -
Whyare they important, Steps & Tools, Tactics.. Google Form, Enquiry through FB.
Instagram & LinkedIn AD, Other interactive methods
Importance of Digital Marketing in the Post Covid World in context of Pharmaceuticals
and Healthcare Industry. Impact of various sectors b. How the businesses are coping up, how
the industry is adopting to the changing needs. Key shifts in strategies , Content Marketing
Conversion of sales in Pharmaceuticals and Healtheare Industry, Selling effectively on digital
media. Approach and Tactics, . Ensuring effective closures. Operational Support
CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as
well as wide
Building a digital marketing plan for Pharmaceuticals and Healthcare Industry for B2C,
segment encompassing, Lead Generation- Tools, Tactics & Platforms, Revenue Plan,
Conversion, Operational Support Plan, Engagement Plan
% Case Presentation for Pharmaceuticals and Healthcare Industry

Y
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CPP Code LBS2020-2221

Title of Course Certificate Course in SMART (Selling, Marketing And
; Recruitment, Training) for Pharma & Healtheare

Management

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students B0

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course

Introduction to sales & marketing for Pharma & Healthcare Industry

- STP for Pharma & Healthcare products & services

B2B & B2C concepts for Pharma & Healthcare Industry

Recruitment &Training of Pharma & Healtheare Industry sales people

lustification of Course [

« This course is not covered in the syllabus of Pharma & Healthcare Management, The Marketing &
Sales function in Pharma Industry is different from that in consumer goods or industrial products
segment. Learn techniques to guide Pharma & Healthcare students to look at issues from different
points of view.

» Customer base (Medical practitioners, stockiest & retailers) is relatively small but spread over a large
geographical area.

» Drugs & Cosmetics Act prohibits advertising of pharmaceutical products in mass media.

Outcome for Students after completion of Course |

* Describe the various concepts related to sales, marketing, recruitment and training.

» The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.

» This program will help students make decisions as to whether or not they are qualified in sales, and
prepare them for a sales career if they choose that vocation.

#  The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Pharma
& Healthcare Sales and Marketing,

e The Pharma & Healthcare Sales, marketing, recruitment & training will develop and expand the
student’s knowledge of Pharma & Healthcare Industry.

¢ Deconstruct the pros and cons of sample real world sales calls for products of Pharma & Healthcare
industry in B2B & B2C domain.

Syllabus
» Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

> Segmentation, Targeting & Positioning:STP for Pharma products & services, Segmentation,

Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP), Components of sales

action plan, Different Templates for effective SAP.

» Marketing&Sales —Introduction to Pharma & Healthcare marketing, Business to Business
marketing in Pharma & Healthcareindustry, Business to consumer marketing in Pharma & Healthcare
industry. Business to Business Sales (activity based), Business to consumer Sales (activity based) in
Pharma & Healthcare industry, Retail Chemist Prescription Audit (RCPA), Must/Master see list
(MSL)

= Sales Process (7 steps):Prospecting, Preparation, Approach, Presentation, Handling objections, Closing,
Follow-up.

Pharmaceutical marketing channels:
Designing channel, channel members, selecting the appropriate channel, conflict in channels, physical
distribution management: Strategic importance, tasks in physical distribution management, Over the
counter (OTC) brand, Prescription brand.

7 Recruitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,

testing, reference chcckmg. Training need assessment. Training methods, training W’thmhM

o

Evaluation Method //’rb@ — %5 o
> Test- 30 MCQ based test for the evaluation ofRemembering and Understanding :

e,

# Field Work- Fieldactivity will be conducted atactual marketplace (RCPA/on field call
50 Marks activity based on Analyzing, Applying, Creating, Evaluating,




CPP Code LBS2020-2222

Title of Course Certificate Course in Pharmaceutical and
Healthcare Industry Environmental Analysis

Course Credit 2

Course Teaching Hours 10 I
Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Dr. ManishaPurahit

Content of Proposed Course
To Discuss the threats and strengths of the industry

¢ To impart fundamental knowledge on pharmaceutical product development

¢ To know different Laws and Acts that regulates pharmaceutical industry.

s To understand the approval process and regulatory requirements for drug products,
Justification of Course

o This course is not covered in the syllabus of Pharmaceutical and Healthcare Management. This Course Use
real-life scenario.

« The environmental impact of the pharmaceutical and Healthcare industry in general and its products

e To summarize and build confidence about the recent developments on industry and its key players.

Outcome for Students after completion of Course |

Syllabus helps to Remember and describe the key characteristics of the players in an Pharmaceutical and Health
Industry. Helps to Understand and summarize the management ethos and philosophy of the players in Pharmaceutical
and Health Industry. It demonstrates an understanding of the regulatory forces acting on the Industry. Syllabus compare
and contrast, using tables and charts. the market and linancial

Performance of the players in an industry. Its creates the impact of recent developments on the industry and its key
players. And Predict the future trajectory of the evolution of the industry in the immediate future

Svllabus

» Pharmaceutical and Healthcare Industry Analysis —Nature of the Pharmaceutical and Healthcare Industry ,
Players in the Pharmaceutical and Healtheare , Pricing Policies, Capacity analysis — total capacity of the
Pharmaceutical and Healthcare and break up capacity amongst key players, Current Capacity Utilization
rates, Planned future capacity additions, Geographical spread of plants/facilities/ capacities, Demand
Supply balance in the Pharmaceutical and Healthcare — at global, national and regional level, Professional
Trade bodies of the Pharmaceutical and Healtheare , Business Functions carried out Online by the key
players. Online presence of the players, Incremental Innovations in the Pharmaceutical and Healthcare ,
Disruptive Innovations in the Pharmaceutical and Healthcare .

> Promoters & Management Ethos in Pharmaceutical and Healthcare: Management ethos and philosophy,
CSR policy, Corporate Governance Initiatives, Initiatives towards social inclusion, Initiatives towards
environment conservation.

» External Environment: Regulatory Policies at the state, national and global level and their impact on the
industry as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR initiatives,

Regulatory actions against the players Regulatory affairs: Introduction, Regulatory authorities, Role of
Regulatory affairs department, Responsibility of Regulatory AfTairs Professionals. Regulatory requirements
for drug approval: Drug Development Teams,

» Quality management systems: Quality management & Certifications: Concept of Quality, Total Quality
Management, Quality by Design (QbD), Six Sigma concept, Out of Specifications (0OS), Change control,
Introduction to 1SO 9000 series of quality systems standards, 150 14000, NABL, GLP

» Financials: Profitability, Revenues, Margins of top 5 & bottom 5 players over the last 5 years and




trends/changes therein, Sick players if any and their turnaround strategies, if any, Key factors contributing
to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5 companies in the industry.

Evaluation Method

#  Test- 30 MCQ) based test for the evaluation of Remembering and Understanding




CPP Code LBS2020-2223

Title of Course Certificate Course in
: Pharmaceutical Packaging

Management

Course Credit 2

Course Teaching Hours 20

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof.Chandrakant Thorat

Content of Proposed Course

- Introduction to concepts of Packaging in Pharmaceutical Industry
- Good Practices in Pharmaceutical packaging management.

- Role of Different agencies inPharmaceutical Packaging .

- Different quality standards .-

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Pharmaceutical Management. Pharmaceutical
product packaging management standards are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of packaging in the Pharma packaging and its relevance to a cross-section of the
industry.

Outcome for Students after completion of Course |

* To gain knowledge in Packaging in Pharma industry.

e To train the students to be competent working professionals inpackaging of Pharmaceutica
products.

+ To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharmaceutical within the country

Syllabus

Introduction to Pharmaceutical Packaging:Definition of packaging, Historical
background, Importance and Functions ofPharmaceutical packaging, types of packaging,
Packaging Hazards — Storage, Transportation, Chemical, Climatic, Biological.

Pharmaceuticalproducts Packaging Scenario: Packaging related Costs in
Pharmaceutical Packaging — Environmental considerations & waste management;
Introduction to Packaging Laws & Regulations; Packaging Scenario in India & world —
Comparison, Scope. Growth of packaging industries in India.

Package Development stages:Planning, concept design, system design, prototype &
machines, specifications, refinement and production.

Pharmaceutical Packaging design:Plastic Packaging Materials, Liquid Formulation
Packaging, Semi-Solid Packaging, Sterile Product Packaging.

Pharmaceutical products Packaging :Packaging of:Tablets, Syrup, Nutraceutical / Health
Supplements, PhytoPharma / Siddha Products, Personal Care Products, Wellness
Products,Medical device packaging, Enteral Packaging, Aseptic packaging systems,
Container closure systems.




CPP Code LBS2020-2224

Title of Course Certificate  Course in Export-Import
Management in Pharmaceutical and
Healthcare Industry

Course Credit 2

Course Teaching Hours 30
Practical/Project/Training Hours -

Evaluation hours 1

No. Of Proposed Students 90

Course Coordinator Prof. Rajesh Gade

Content of Proposed Course

- Introduction to Imports and Exports for Pharmaceutical Industry
- Management of Import and Exports for Pharmaceutical Industry
- Import Export Documentation for Pharmaceutical Industry

- Import Export Procedures for Pharmaceutical Industry

- Global Trade and Logistics Management

- International Banking and Foreign Exchange Management

Justification of Course

This course is not covered in the syllabus of Pharmaceutical Management. This
Course is all about Export and Import Business Management for Pharmaceutical.
SPPU has given Pharmaceutical Management as Minor specialisation in which one
paper is about Import and Export but which is not applicable for Pharmaceutical
Industry for Business Management specialization students. This Course will only
for students those are interested to learn how to go for Import and Export Business
related to Pharmaceutical Industry.

Outcome for Students after completion of

Course
e To gain knowledge of Management of Pharmaceutical Import and Export
Management.

e Students will get knowledge regarding Import Export Documentation in details.
s To encourage students to gain knowledge of Import Export and think to become
entrepreneur and start import export business in future.

Svllabus

» Introduction to Imports and Exports for Pharmaceutical and Healthcare Industry :
Meaning and Definition of Imports and Export — Classification in Pharmaceutical
and Healthcare Industry — Strategy and Preparation for Export Marketing of
Pharmaceutical and Healthcare product — Export Marketing Organizations —
Registration Formalities for Pharmaceutical and Healthcare product — [EC — RCMC
— Export Licensing — Selection of Export Product — Identification of Markets —
Methods of Exporting — Pricing Quotations — Payment Terms — Letter of Credit -
Liberalization of Imports — Negative List for Imports — Categories of Importers —
Special Schemes for Importers for Pharmaceutical and Healtheare product. —

» Management of Import and Exports for Pharmaceutical and Healthcare Industry:
Basic Concept of Import and Exports - Understanding an Export Transaction -
Direct Quotation Method - Spot & Forward rates and booking of Forward contra
for exports - Payment terms - contents and types of Letter of credit — Uniform
Customs Procedures for Documentary Credits (UCPDC) - Excise clearance -




b 2

Customs house agents — Marine insurance for Pharmaceutical and Healthcare
product. -

Import Export Documentation for Pharmaceutical and Healthcare Industry:
Documentation System — Commercial Invoice — Shipping Bill — Certificate of
Origin — Consular Invoice — Mate’s Receipt — Bill of Lading — GR Form — 1SO
9000 — Procedure for obtaining ISO 9000 — BIS 14000 Certification — Types of
Marine Insurance Policies - Import Documents — Transport Documents — Bill to
Entry — Certificate of Inspection — Certificate of Measurements — Freight
Declaration - Principal, Auxiliary & Regulatory set of documents. —

Import Export Procedures for Pharmaceutical and Healthcare Industry: Steps in
Export Procedure — Export Contract — Forward Cover — Export Finance —

Institutional framework for Export Finance — Excise Clearance — Pre-shipment
Inspection — Methods of Preshipment Inspection — Marine Insurance — Role of
Clearing and Forwarding Agents — Shipping and Customs Formalities — Customs
EDI System — Negotiation of Documents — Realisation of Exports Proceeds - Pre-
Import Procedure — Steps in Import Procedure — Legal Dimensions of Import
Procedure — Customs Formalities for Imports — Warehousing of Imported goods —
Exchange Control Provisions for Imports — Retirement of Export Documents




CPP Code LBS2020-2225
Title of Course Certificate Course in Intellectual Property

Rights for Pharmaceutical and Healthcare

Industry,
Course Credit 2 e
Course Teaching Hours 10 RN
Practical/Project/Training Hours 20 S NeN
Evaluation hours 1 s . Yha V£
No. Of Proposed Students &0 2\ Y33 /5]
Course Coordinator Dr. ManishaPurohit NS G
Content of Proposed Course 4

e

e Principles of IPR in Pharmaceutical and Health Care Industry

e Patent Law and Practices in Pharmaceutical and Health Care Industry

¢ Copyright Law and Practices in Pharmaceutical and Health Care Industry

e Trademark Law and Practices in Pharmaceutical and Health Care Industry

¢ Emerging Issues and Challenges in Pharmaceutical and Health Care Industry

o Future Aspects of Intellectual Property Rightsin Pharmaceutical and Health Care Industry
Justification of Course |

¢ Tointroduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in Pharmaceutical and Health Care
Industry.

¢ To disseminate knowledge on patents, patent regime in India and abroad and registration aspects

¢ To disseminate knowledge on copyrights and its related rights and registration aspects

e To disseminate knowledge on trademarks and registration aspects

¢ To disseminate knowledge on Design, Geographical Indication (GI), Plant Variety and Layout Design
Protection and their registration aspects in Pharma and Health care sector

e To aware about current trends in IPR and Govt. steps in fostering IPR in Pharmaceutical and Health
Care Industry

Outcome for Students after completion of Course |

The course is designed 1o provide comprehensive knowledge to the students regarding the general principles
of IPR. Concept and Theories, Criticisms of Intellectual Property Rights. International Regime Relating to
IPRin concern with Pharmaceutical and Health Care Industry

Svllabus

» Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property Rights
Economic analysis of Intellectual Property Rights Need for Private Rights versus Public Interests
Advantages and Disadvantages of IPR.International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS) in Pharmaceutical and Health Care Industry

> Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/Non-obviousness in Pharma and Health care sector,Patent Act 1970 — amendments of 1999,
2000, 2002 and 2005 Patentable subject matter, Patentability criteria, non-patentable inventions
Pharmaceutical products and process and patent protection Software Patents Patenting of Micro-organism,
Rights of patentee Procedure for granting a patent and obtaining patents Grounds for opposition Working
of Patents, Compulsory License Acquisition, Surrender, Revocation, restoration Transfer of patent rights.

» Copyright and Neighboring Rights Concept and Principles Historical background and Development of
Copyright Law Leading International Instruments, Berne Convention, Universal Copyright Convention,
International Copyright under Copyright Act WIPO , Copyright Act, 1957 Terms of Copyright conditions
for grant of copyright, extent of rights exception to copyright protection, fair use provision, assignment and
licensing, Copyright in Literary, Works, Copyright in Computer Programme, Copyright Registrar and
Copyright Board-Power and Procedure Copyright Societies, Ownership, Assignment, Licence, Translation
of Copyright, Compulsory Licences in Pharmaceutical and Health Care Industry

# Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well known trademark.
Registration of trademark Grounds of refusal of registration Absolute ground Relative ground Procedure of
registration of trademark opposition and its grounds

» TRIPS Flexibities and access to medicine IPR and Climate change Patents and Biotechnology, Traditional
knowledge and IPR Bio piracy Domain Name Disputes and Cyber squatting.




Evaluation Method

»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPP Code LBS2020-2226

Title of Course Certificate Course in Production
Planning & Operations
Management in  Pharmaceuticals
and Healthecare Industry

Course Credit 2

Course Teaching Hours 30
Practical/Project/Training Hours -

Evaluation hours ' 1

No. Of Proposed Students 60

Course Coordinator Prof.Chandrakant Thorat

Content of Proposed Course

- Introduction to concepts of Production Planning and Control Management in
Pharmaceuticals and Healthcare Industry

- Good Manufacturing Practices in Pharmaceuticals and Healthcare Industry

- Role of Different agencies in Quality Assurance and Control Management in Agriculture
and Food Industry

- Different PPC functions in Pharmaceuticals and Healthcare Industry

Justification of Course _
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of pharma Management. Production Planning and
Operations management in pharma are considered to be a proven mechanism for delivering
quality of product and service in this sector.This course analyses the current status of PPC
in the Pharmaceuticals and Healthcare industry and its relevance to a cross-section of the
industry.

Outcome for Students after completion of Course ]

o To gain knowledge in advanced planning and Forecasting in Pharma and Healthcare

e To train the students to be competent working professionals in the PPC in Pharma and
Healtheare industry.

« To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharma and Healthcare within the country

Syllabus :

» Production Management: Fundamentals of production, organization, economic policy,
manufacturing economics, production capacities, production lines and job balancing,
visible and invisible inputs, methodology of activities.

» Production planning and control, production processes Considerations for design of
large scale manufacturing units including intricate design criteria for units to
manufacturesterile and non-sterile products with special reference to tablets,
capsules, and injections.

» Design and development of packaging units including recent advances in packaging
techniques for various types of sterile and non-sterile dosage forms.Warehousing
design,construction, maintenance and sanitation; good warehousing practice,
materials management.

% Pharmaceutical Marketing: production oriented, sales oriented, promotion oriented

and consumer oriented (modern concept); mix Role of 7 P's in Pharmaceutical

Marketing Management, Product management. E-Pharma Marketing.

Product Planning: Selection of product, new product development and product

differentiation, pricing, promotion — personal selling; salesmanship, qualities of

salesman,management of sales force, advertising, publicity and window display,
channelsofdistribution. Marketing Research: pharmaceutical marketing research
area.MarketDemands and Sales Forecasting AT
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CPP Code LBS2020-2227

Title of Course Certificate Course inQuality
Assurance and Control Management in
Pharmaceuticals  and Healtheare

Industry
Course Credit 2
Course Teaching Hours 30
Practical/Project/Training Hours -
Evaluation hours 1
No. Of Proposed Students 60
Course Coordinator Prof.Chandrakant Thorat

Content of Proposed Course

- Introduction to concepts of Quality Assurance and Control Management in Pharna and
Healthcare Industry

- Good Manufacturing Practices in Pharma and Healtheare Industry

- Role of Different agencies in Quality Assurance and Control Management in Pharma and
Healtheare Industry

- Different quality standards

Justification of Course
{How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Pharma Management. Quality assurance (QA)
standards are considered to be a proven mechanism for delivering quality of product and
service in this sector. This course analyses the current status of QA in the Pharma and health
industry and its relevance to a cross-section of the industry.

Outcome for Students after completion of Course |

¢ To gain knowledge in advanced Instrumentation for quality assurance

e To train the students to be competent working professionals in the pharma and healtheare | in
the production of quality drugs by imparting better concepts.

» To encourage students to the entreprencurs and develop the capacity for setting up small scale
enterprises with respect to pharma and healthcare within the country

Syllabus

# Introduction: Concept, scopes of quality control and quality assurance, Good
laboratory practice: Introduction, scope and overview of ICH guidelines QSEM, with
specialemphasis on Q-series guidelines, quality assurance unit.

Organization and personnel responsibilities, training, hygiene and personal records,
drug industry location, design, construction and plant lay out, maintenance, sanitation,
environmental control, utilties and maintenance of sterile areas, control of
contamination and good warehousing practice.

»> Analysis of raw materials, finished products, packaging materials, in process quality
control (IPQC In process quality control and finished products quality contrel for
followingdosage forms in pharma industry according to Indian and US Pharmacoepia:
Tablets,capsules,ocintments, suppositories, creams, parenterals, ophthalmic and
surgical products.

Documentation in pharmaceutical industry: Three tier documentation, policy,
procedures and work instructions, and records (Formats),. Standard operating
procedures.Specification and test procedures, protocols and reports. Distribution
recordsandelectronicdata handling. Concepts of controlled and uncontrolled
documents. Submissiondocumentsfor regulators DMFs, as common technical
documentandelectroniccommontechnical documentation.

Manufacturing operations and controls: Sanitation of manufacturing premises, mix<
upsand cross contamination, processing of intermediates and bulk produghs,.
packagingoperations,release of finished product, process deviations, drug pro
inspection,expirydate calculation, calculation of yields, production record re

Y
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changecontrol,asepticprocess control,
waste and scrap disposal.

packaging, reprocessing, salvaging, handling of




CPP Code LBS2020-2228
Title of Course Certificate Course in Supply Chain and
Logistics Management in
Pharmaceutical and Healtheare
Industry
Course Credit 2
Course Teaching Hours 30
Practical/Project/Training Hours
Evaluation hours 1
No. Of Proposed Students &0
Course Coordinator Prof.ChandrakantThorat
Content of Proposed Course

- Introduction to concepts of Supply Chain and Logistics Pharmaceutical and Healthcare
Industry

- Good Practices in Pharmaceutical and Healtheare Industry in SCM and Logistics.

- Role of Different agencies in SCM and Logistics in Pharmaceuticaland Healthcare
Industry

- Different quality standards .

Justification of Course
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus of Pharmaceutical and Healthcare Management.
Supply Chain and Logistics is considered to be a proven mechanism for delivering quality
of product and service in this sector.This course analyses the current status of SCM and
Logistics in the Pharmaceutical and Food Industry and its relevance to a cross-section of
the industry.,

Outcome for Students after completion of Course |

e To gain knowledge in SCM and Logistics in Pharmaceutical and Healthcare industry.

e To train the students to be competent working professionals inSCM and Logistics in the
Pharmaceutical and Healthcare Industry.

* To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharmaceutical and Healtheare within the country

Syllabus

Supply chain management practié&s and strategies for Pharmaceutical andHealthcare
Industry.

Integrated model of Customer Life Cycle, Demand Management and Supply Chain
Management for Pharmaceutical and Healthcare Industry.

Supply chain forecasting - techniques and tools for Pharmaceutical andHealthcare
Industry.
Supply chain processes and Integration of supply chain processes for Pharmaceutical

and Healthcare Industry.

Leveraging cost and risk through supply chain management systems for Pharmaceutical
andHealthcare Industry.

Lean and agile supply chain Models forPharmaceutical andHealthcare Industry..

Green supply chain initiatives and practices for Pharmaceutical and Healthcare Industry.
Supply chain management systems and its integration with enterprise resource plannin
and Customer Relationship Management Pharmaceutical andHealthcare Industry.




Coordination in supply chain, measuring supply chain performance.

ebusiness and supply chain




CPP Code MBA2020-2229

Title of Course Certificate Course in Digitization
Course Credit 2

Course Teaching Hours 40

Practical/Project/Training Hours .

Evaluation hours ' : 1

‘No. Of Proposed Students 60

Course Coordinator Prof. Sonali Indalkar

Content of Proposed Course

- Overview of Digital Practices in Industry.
- In detail Study of MS-Office.
- Overview of ERP& CRM.

Justification of Course _
(How this course is separate from existing Syllabus)

This course is not covered in the syllabus. Digitization imposes on Application base
Learning and gives students broad view about latest digital practices in industry.

Outcome for Students after completion of Course |

s To StrengthenMarket Access with ICT and Digital Tools.

* To train the students to be competent working professionals in Industry.

* To encourage students to be entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to food within the country.

Syllabus

» Introduction to Google Suite- overview of google applications like Google Analytics, Google
forms, Google slides, Maps elc.

» Introduction to Ms-Office - In details study of various applications provided by Microsoft

Such as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel,

Microsoft Word.

A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer

Relationship Management, Human Resources, Manufacturing, Project Management,

Workflow, Business Intelligence, Collaboration, Integration and Data Services.

Overview of CRM — A strategic docket for optimizing profitability and ensuring business

continuity by aligning organisational focus, processes and products to customer values.

v
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CPP Code LBS2020-2230

Title of Course Certificate Course in Business Analysis for Decision
Making for Managers

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course

Introduction
Data Exploration and Reduction — Cluster Analysis

» Dealing with Uncertainty and Analyzing Risk
* Decision Analytics
Justification of Course |

This course is not covered in the syllabus.

This course is important to students as on various positions they need to take important decisions and
they should understand how to analvze the business.

Develop methods to capitalize on an unique strategic advantage.

Outcome for Students after completion of Course |

* Describe the various concepts related to Business Analysis.
*  The student will learnhow to define and identify a specific problem for a business analysis
e  This program will help students make decisions related to business effectively.
e The student will be able tosolve models for business problems that require yes/no decisions and
logical constraints.
Syllabus
» Introduction: Introduction to business analysis and how they are associated with different

b il

perspectives on strategy. How to define and identify a specific problem for a business analysis.

Data Exploration and Reduction — Cluster Analysis What is Cluster Analysis, Data Reduction
Preparing Data and Measuring Dissimilarities, Hierarchical and k-Means Clustering, Cluster Analysis
with Excel

Dealing with Uncertainty and Analyzing Risk Defining Output Variables and Analyzing the Results
Using Historical Data to Model Uncertainty Models with Correlated Uncertain Variables Creating and
Interpreting Charts, Using Average Values versus Simulation

Decision Analytics Formulate and solve models for business problems that requires yes/no decisions
and logical constraints, Create models that mix techniques and tools such as simulation and
optimization Analyze and interpret results to make informed decisions




CI'P Code LBS2020-2231

Title of Course Certificate Course in Digital Marketing
Course Credit 2

Course Teaching Hours 40

Practical/Project/Training Hours 10

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Dr.Dhananjay Deshpande

Content of Proposed Course

- Introduction to concepts of Digital Marketing

- Brief introduction and use of different Digital marketing tools for
- Digital-Customer relationship management in Industry

- Lead generation and closing.

Justification of Course _
(How this course is separate from existing Svllabus)

This course is not covered in the syllabus of Digital Marketing; Specifically the content of
this certificate is focus as per Industry. The delivery of the content is done by the industry
experts with practical and live examples and case study method.

Outeome for Students after completion of Course |

* 1. Understanding and importance of digital marketing.
e 2. Digital marketing tools and their importance for industry.
s 3. Effective use of digital marketing tools.

Syllabus

» Difference between digital and conventional Marketing

> Digital Marketing, The definition,. Effective Digital Marketing Campaigns: A look at those.

Power d. Factors leading to the larger shift, Digital Marketing & Social Transformation

Advantages & Disadvantages

Various facets of Digital Marketing

Email — B2C & B2B How the two differ, Whatsapp Marketing,. Facebook, Instagram, .

YouTube, SEO, Linkedln Marketing

» Customer Catchment & Funnel Building for — Why are they important, Steps & Tools,
Tactics,. Google Form, Enquiry through FB, Instagram & LinkedIn AD, Other interactive
methods

» Importance of Digital Marketing in the Post Covid World- Impact of various sectors b.

How the businesses are coping up, how the industry is adopting to the changing needs. Key

shifts in strategies , Content Marketing

Conversion of sales in Industry, Selling effectively on digital media. Approach and Tactics, .

Ensuring effective closures. Operational Support

> CRM for B2B & B2C in Digital World, After sales engagement & service, Selling deep as
well as wide

# Building a digital marketing plan for Industry for B2C, segment encompassing, Lead
Generation- Tools, Tacties & Platforms, Revenue Plan, Conversion, Operational Support
Plan, Engagement Plan

» Case Presentation.

‘;_?
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CPP Code LBS2020-2232

Title of Course Certificate Course in SMART (Selling, Marketing And
Recruitment, Training)

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof, Pranita Arbat

Content of Proposed Course

- Introduction to sales & marketing for various industries.

- STP for various industry’s products & services

- B2B & B2C concepts for various industry’s products & services
- Recruitment & Training of various industry’s sales people

Justification of Course |

e This course is not covered in the syllabus of Management. This Course Use stories and real-life
scenarios that resonate with customers. Learn techniques to guide management students to look at
issues from different points of view.

*  Ability to collect, process, and analyze consumer and market data to make informed decisions.

= Ability to create branding and integrated marketing communications plans that include value
propositions.

e Ability to formulate and implement traditional and digital marketing and communications strategies.

e Build confidence to convey how the sales rep’s solution will be perfectly suited to meet the
customer’s needs — and obtain commitment to close the deal.

Outcome for Students after completion of Course |

e Describe the various concepts related to sales, marketing, recruitment and training.

e The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.

¢ This program will help students make decisions as to whether or not they are qualified in sales, and
prepare them for a sales career if they choose that vocation.

» The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Sales
and Marketing,

e The Sales, marketing, recruitment & training will develop and expand the student’s knowledge of
various Businesses.

¢ Deconstruct the pros and cons of sample real world sales calls for products of various industries in
B2B & B2C domain.

Syllabus
» Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

» Scgmentation, Targeting & Positioning: STP for various industriesproducts & services.
Segmentation, Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP),
Components of sales action plan, Different Templates for effective SAP,

» Marketing&Sales —Introduction to marketing, Business to Business marketing in various industries,
Business to consumer marketing in various industries. Business to Business Sales (activity based),
Business to consumer Sales (activity based) in various industries.

> Sales Process (7 steps):Prospecting, Preparation, Approach, Presentation, Handling objections,

Closing, Follow-up.Consumer Behavior, different Product Categories, Challenges for
Communication: Message & Media for Communication.

> Recruitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,
testing, reference checking, Training need assessment, Training methods, training evaluation.

Evaluation Method /f":——u-c-

—

» Field Work- Fieldactivity will be conducted in both B2B & B2C method atactual markgt
50 Marks activity based on Analyzing, Applying, Creating, Evaluating. [
L4 ¢ g VR
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#  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding 3" -\\ N
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CPP Code LBS2020-2233

Title of Course Certificate Course inlndustry Environmental
Analysis

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Dr. ManishaPurohit

Content of Proposed Course

Role of Industry in Indian economy

Help understanding Existing Environment

Industry Environment analysis should provide necessary data for strategic decision making

Industry Environment analysis should facilitate and foster strategic linking in organizations.-industries.

Justification of Course i l

The learning objective of industry analysis is to determine the opportunities and threats that exist for firms
within a competitive environment.

To summarize and build confidence about the recent developments on industry and its key players.

Helps to detect threats at an early stage, and assist the organization in developing strategies for its survival,
Helps to understand the various aspects and predict trends of the industry better, and helps in many other
ways.

Outcome for Students after completion of Course |

Svllabus describes the key characteristics of the players in an industry. And helps to understands and summarize the
management ethos and philosophy of the players in the industry.

It Demonstrate an understanding of the regulatory forces acting on the industry. Compare and Contrast, using tables and
charts, the market and financial performance of the players in an industry, Assess the impact of recent developments on
the industry and its key players. And Evaluate and Predict the future trajectory of the evolution of the industry in the
immediate future

Syllabus

s
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Industry Analysis: N"Lturc of the Industry, Players in the industry, Nature of competition, Market shares of top 5 & bottom
5 players. Branding strategies, Pricing Policies, Cartelization if any and comments thereon, Capacity analysis — total
capacity of the industry and break up capacity amongst key players, Current Capacity Utilization rates, Planned future
capacity additions, Geographical spread of plants/facilities! capacities (Domestics as well as Global), Demand Supply
balance in the industry — at global, national and regional level, Key factors affecting demand, Key supply side constraints,
Proféssional Trade bodies of the Industry, Business Functions carried out Online by the key players. Online presence of the
players, Incremental Innovations in the industry

Promoters & Management Ethos: Management ethos and philosophy, Brief prefiles of CMDs, CEOQs, and key top
management personnel with their carcer highlights, Detailed profile of one distinguished top management personnel each
from any two players in the Industry, CSR policy, Corporate Governance: Initiatives, Initiatives towards social inclusion,
Initiatives towards environment conservation

External Environment: Controlling ministry and / or regulator if any for the Industry, Repulatory Policies at the state,
national and global level and their impact on the industry as a whole with analysis of impact on top 5 players and bottom 5
players, Key National and Global issues affecting the industry, Key initiatives by the Government to promote  the
industry, Environmental issues, CSR initiatives, Regulatory actions against the players for e.g. Action by SEBI,
CompetitionCommissionoflndia, MTRPCommission FDA etc

Financials: Profitability, Revenues, Margins of top players ,trends/changes therein, Sick players if any and their tumaround
strategies, Key factors contributing to costs, Ratio analysis of lnancial data for last 5 years for top 5 and bottom 3§
companies in the industry.

Recent Developments: Impact of key relevant provisions of the latest Fiscal policy on the industry Ana!:ﬁﬁ of Key
relevant provisions of latest Exim Policy in case of industries that are focused on Global Markets for exports
that have significant import components, Mergers & Acquisitions, Technological development,

Evaluation Method

%
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Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPP Code | LBS2020-2234

Title of Course Certificate Course in Export-Import
Management

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours -

Evaluation hours 1

No. Of Proposed Students 30

Course Coordinator Prof.Rajesh Gade

Content of Proposed Course

- Introduction to Imports and Exports for various Industries
- Management of Import and Exports for various Industries
- Import Export Documentation for various Industries

- Import Export Procedures for various Industries

Justification of Course |

This course is not covered in the syllabus of General MBA Course. This Course is
all about Export and Import Business Management. SPPU has given International
Business as Minor specialisation in which one paper is about Import and Export but
which is not applicable for all students. This Course will only for students those are
interested to learn how to go for Import and Export Business.

Outcome for Students after completion of
Course

¢ To gain knowledge of Management of Import and Export Business.

¢ Students will get knowledge regarding Import Export Documentation in details.

e To encourage students to gain knowledge of Import Export and think to become
entreprencur and start import export business in future.

Svllabus

» Introduction to Imports and Exports for Industry : Meaning and Definition of
Imports and Export — Classification in Industry — Strategy and Preparation for
Export Marketing of product — Export Marketing Organizations — Registration
Formalities for product — I[EC — RCMC — Export Licensing — Selection of Export
Product — Identification of Markets — Methods of Exporting — Pricing Quotations —
Payment Terms — Letter of Credit - Liberalization of Imports — Negative List for
Imports — Categories of Importers — Special Schemes for Importers for product.

» Management of Import and Exports for Industry: Basic Concept of Import and

Exports - Understanding an Export Transaction - Direct Quotation Method - Spot &

Forward rates and booking of Forward contract for exports - Payment terms -

contents and types of Letter of credit — Uniform Customs Procedures for

Documentary Credits (UCPDC) - Excise clearance - Customs house agents —

Marine insurance for product.

Import Export Documentation for Industry: Documentation System — Commercial

Invoice — Shipping Bill — Certificate of Origin — Consular Invoice — Mate's Receipt

— Bill of Lading — GR Form — ISO 9000 — Procedure for obtaining IS0 9000 — BIS

14000 Certification — Types of Marine Insurance Policies - Import Documents —

Transport Documents — Bill to Entry — Certificate of Inspection — Certificate of

Measurements — Freight Declaration - Principal, Auxiliary & Regulatory set of

documents.

Import Export Procedures for Industry: Steps in Export Procedure —

Contract — Forward Cover — Export Finance — Institutional framework for

ki
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Finance — Excise Clearance — Pre-shipment Inspection — Methods of Preshipment
Inspection — Marine Insurance — Role of Clearing and Forwarding Agents —
Shipping and Customs Formalities — Customs EDI System — Negotiation of
Documents — Realisation of Exports Proceeds - Pre-Import Procedure — Steps in
Import Procedure — Legal Dimensions of Import Procedure — Customs Formalities
for Imports — Warehousing of Imported goods — Exchange Control Provisions for
Imports — Retirement of Export Documents.




CPP Code LBS2020-2235
Title of Course Certificate Course inintellectual Property
Rights
Course Credit 2
Course Teaching Hours 10
Practical/Project/Training Hours 20
Evaluation hours 1
No. Of Proposed Students 60
Course Coordinator Dr. ManishaPurohit .
Content of Proposed Course L5 NN
e Principles of IPR &~ \Z
%

Patent Law and Practices

Copyright Law and Practices

Trademark Law and Practices

Emerging Issues and Challenges

« Future Aspects of Intellectual Property Rights

Justification of Course |

e To introduce fundamental aspects of Intellectual property Rights to students who are going to play a
major role in development and management of innovative projects in industries.

To disseminate knowledge on patents, patent regime in India and abroad and registration aspects

To disseminate knowledge on copyrights and its related rights and registration aspects

To disseminate knowledge on trademarks and registration aspects

To disseminate knowledge on Design, Geographical Indication (Gl), Plant Variety and Layout Desig
Protection and their registration aspects

e To aware about current trends in IPR and Govt, steps in fostering IPR

=y

Outcome for Students after completion of Course |

The course is designed to provide comprehensive knowledge to the students regarding the general principles
of IPR, Concept and Theories, Criticisms of Intellectual Property Rights. International Regime Relating to
IPR

Syllabus :

# Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property Rights
Economic analysis of Intellectual Property Rights Need for Private Rights versus Public Interests
Advantages and Disadvantages of IPR.International Regime Relating to IPR TRIPS and other Treaties
(WIPO,WTO, GATTS)

Research exemption Introduction to Patents Overview Historical development Concepts, Novelty, Utility
Inventiveness/™Non-obviousness, Patent Act 1970 — amendments of 1999, 2000, 2002 and 2005 Patentable
subject matter, Patentability criteria, non-patentable inventions Pharmaceutical products and process and
patent protection Software Patents Patenting of Micro-organism, Rights of patentee Procedure for granting
a patent and obtaining patents Grounds for opposition Working of Patents, Compulsory License
Acquisition, Surrender, Revocation, restoration Transfer of patent rights
Copyright and Neighbouring Rights Concept and Principles Historical background and Development of
Copyright Law Leading International Instruments, Berne Convention, Universal Copyright Convention,
International Copyright under Copyright Act WIPO Phonograms and Performances treaty, Copyright Act,
1957 Terms of Copyright conditions for grant of copyright, extent of rights exception to copyright
protection, fair use provision, assignment and licensing, Copyright in Literary, Dramatic and Musical
.Works, Sound Recording, Cinematograph Films, Copyright in Computer Programme, Author Special
Rights, Right of Broadcasting and performers, Copyright Registrar and Copyright Board-Power and
Procedure Copyright Societies, Ownership, Assignment, Licence, Translation of Copyright, Compulsory
Licences.
= Introduction to Trademarks Need for Protection. Kinds of trademarks Concept of Well known trademark.
Registration of trademark Grounds of refusal of registration Absolute ground Relative ground Procedure of
registration of trademark opposition and its grounds
® TRIPS Flexibities and access to medicine IPR and Climate change Patents and Biotechnology, Traditional
knowledge and IPR Bio piracy Domain Name Disputes and Cyber squatting.

W
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Evaluation Method




7 Test- 30 MCQ based test for the evaluation of Remembering and Understanding




CPP Code LBS2020-2236

Title of Course CertificateCourse in Financial
sk Analytics

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours .

Evaluation hours ]

No. Of Proposed Students 6l

Course Coordinator Prof Rajesh Gade

Content of Proposed Course

- Latest finance technologies

- Risk Analysis & management
- Equity Analysis

- Derivatives market

- Latest trends in Finance

Justification of Course I

The interesting career in the field of finances is the job of a financial analyst. The
main responsibility of such professionals is to analyse internal company relations
and potential investments to obtain organizational efficiency.

The skills required for the career of a financial analyst include accounting
knowledge or finance expertise and strong academic background. Several
regulatory licenses must be obtained by financial analysts. They are also required to
have communication skills and analytical abilities. The analytic reports prepared by
financial analysts should be based on clear arguments. An analyst is also required to
demonstrate the skills of persuasion to influence the committee or manager decision
upon some recommendation.

Outcome for Students after completion of
Course

¢ To Understand latest trends in Financial Market.

s To develop analytical ability among finance students.

¢ To gain knowledge of Technical Analysis.

e To develop Understanding of Derivative product in practical way.

Svllabus .

(1) Introduction of Financial Analytics:Describe the roles of standard setters, regulators,
and auditors in financial reporting; = Describe information provided by the balance sheet;

« Compare types of assets, liabilities, and equity; = Deseribe information provided by the
income statement; * Distinguish between profit and net cash flow; » Describe information
provided by the cash flow statement; = Identify and compare cash flow classifications of
operating, investing, and financing activities; * Explain links between the income
statement, balance sheet, and cash flow statement; » Explain the usefulness of ratio analysis
for financial statements; « Identify and interpret ratios used to analyses company’s
liquidity, profitability, financing, shareholder return, and shareholder value

(2) Financial Technologies: Introduction, Scope, Benefits, Users of Fintech, latest
Fintech.

(3) Demystifying the Technical Analysis: Types of charts & when to use what, Practical
working of Trend line, Trading the Breakouts, Important Tools - Moving Average,
Fibonacci, Introduction to Derivatives, Why Options is the next big wave? Reading Option
Chain like experts, Practical Trading Strategies, Algo Trading - Next Big wave, Get ready
for the Financial Markets




(4) Future & Option:Types of futures, Jargons in Future Trading, Types of Option Trade
Introduction to Option Greeks
Note: Numerical problems need to solve related to syllabus.




CPP Code LBS2020-2237
Title of Course Certificate  Course in  Investment
Adviser

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours 5

Evaluation hours 1
‘No. Of Proposed Students 60

Course Coordinator FProf. Rajesh Gade

Content of Proposed Course

- Understanding Securities Markets and Performance

- Knowing Operational Aspects of financial transactions
- Personal Financial Planning

- Comprehensive Financial Planning

- Product analysis and selection

- Regulatory and Compliance Aspects

- Case studies in Comprehensive Financial Advice

Justification of Course |

Indian is one of the largest demography having 74% literacy rate. It is also said out
of 2 literate person 1 person is financially literate & Financial inclusion also less in
the country, This fact creates good opportunity in the field of Investment Advisor.
A Investment advisor is specialists & professionals in the field who offer services
on financial advice to various clients. To meet the goals stated by their clients, they
offer investment strategies and financial products. A financial adviser has an
opportunity either to work independently and start ones’ firm or work for a
recognizable brand or a company.

People need financial advice in several situations such as marital concerns, buying
accommodation, and for tax, college payment, and retirement planning. It is a
general opinion that many individuals feel more secured when a licensed
professional takes care of financial matters. It is also important to get professional
advice when investing money.

It also allows initiating own business to provide financial services to diverse types
of population. Another reason for choosing this career is the ability to select from a
variety of offers to work for individuals or big corporations.

Outcome for Students after completion of
Course

Its helps for understanding the basic concepts related to Investment Advisor taught in the
Course.Develop understandingof various financial avenues available for Investment?

To develop financial plan for individual. Helps to analyse the risk associated to each
investment class?Helps to_evaluate performance of various asset class?

Syllabus

- Personal Financial Planning: Role & Importance of Investment Advisor, Scope,
Understand CAMP model, Understanding Securities Markets and Performance,
Knowing Operational Aspects of financial transactions, Comprehensive Financial
Planning, Product analysis and selection, Regulatory and Compliance Aspects

- Types of investments: Equity , Investment characteristics and role, Listed versus
unlisted .Fixed Income, Investment characteristics and role, Government versuV -
Corporate High yield versus investment grade, Commodities , Investment @ bt




characteristics and role, Real Estates. Investment characteristics and role,
Structured products,Investment characteristics and role.Distressed Securities,
Investment characteristics and role ,Other investment opportunities ,Art/Paintings
etc. , Know the channels for making investments , Direct investments
.Understanding the Role of RIAs, Investments through managed portfolios o
Mutual Funds (MFs) o Alternative Investment Funds (AlFs) o Portfolio
Management Services (PMS), Compare and Contrast between MFs, AlFs and PMS
Understanding Risk & return of Investment Products

Fundamental Analysis: Top Down approach versus Bottom up Approach, Buy
side research versus Sell Side Research, Sector classification, Stock Analysis
process , Economy Analysis, Industry/Sector Analysis o Company Analysis,
Fundamentals Driven model, Discounted Cash Flow Model o Asset Based
Valuation . Market driven Model - Relative Valuation, P/E Ratio, P/B Ratio , P/S
Ratio, PEG Ratio, EVA and MVA, EBIT/EV and EV/EBITDA Ratio, EV/S Ratio,
Dividend Yield, Earning Yield, Industry/sector specific valuation metrics.
Technical Analysis: Assumptions of technical analysis, Technical versus
Fundamental Analysis, Advantages of technical Analysis, Technical Rules and
Indicators, Fixed income securities and Technical analysis

Case studies in Comprehensive Financial Planning




CPP Code LBS2020-2238

Title of Course Certificate Course in Marketing of
Financial Products

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours -

Evaluation hours 1

No. Of Proposed Students a0

Course Coordinator Prof Rajesh Gade

Content of Proposed Course

- Introduction to Financial Market Fundamentals

- Knowledge of Various Financial Product & services for Selling& marketing

- Assess the customer touch-points and customer-buying journey for financial
Product & services

- Career opportunities in Marketing of Financial Services.

Justification of Course |

This course is not covered in the syllabus of Finance MBA Course. This Course is
all about Marketing of Financial Products. Financial Services has flourished
ranging from banking.Insurance, Mutual Fund etc. Which need to make marketing
by managers also various financial products increase complicity to investors,

This Course will only for students those are interested to learn how to make
marketing of Financial products & services.

Quteome for Students after completion of
Course

e To gain knowledge of the key terminology of Financial Services.

e To make familiar with the various types of financial products and services.

e To Compare and contrast the various types of financial products and services and
illustrate their benefits and limitations.

Syllabus

» Financial Market Fundamentals:Capital Markets, Role in the Economy, Brief
History of BSE and NSE. Trade lifecycle of a financial instrument, Market
Participants in the Equity markets with perspectives on 'Buy' side and 'Sell' side,
Key terminologies related to the Equity markets. Bond Markets: Introduction to
bond markets, how bond markets operate? Key terminologies related to the bond
markets. Regulatory aspects of the Bond Markets, Key players in the Bond Markets
(such as Flls, Hedge Funds ete.) Debt Instruments: Debt instruments and their
classification based on type of issuer, and basis characteristics. Money Market
Instruments (such as Certificate of Deposit, Re-purchase "Agreements etc.)

» Various Financial Product & services for Selling, Identification of investment
needs for retail investors, studying investment behaviour - Household Vs.
Institutional Investors.

Alternate Investment Products: Introduction to Alternate Investments and their
various products and services, Portfolio Management Services and their features,
Investors Behaviours towards Financial Product & Services, skills and knowledge
required to understand and Need based pitching of the financial Products to the
targeted customers

» Assess the customer touch-points and customer-buying journey for financial *
Product & services, Investment Advisors: Guidelines for Investment Advisors| @\

/
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while selling Mutual Funds to the clients., Tax regulations from an Investment
Advisor point of view. , Ethics need to follow in Marketing of Financial Products
.Create the marketing strategy for financial products., Tools & strategies for
Marketing/Digital Marketing Financial Products

Clients Data acquisition, targeting & leads conversion, Career opportunities in
Marketing of Financial Services, Basic Concepts of Mutual Fund, Insurance, NPS,
Physical/Digital gold ete.

Marketing of Financial Services: Importance of Financial Planning: identification
of investment needs for retail investors, studying investment behaviour - Household
Vs. Institutional Investors. Alternate Investment Products: Introduction to Alternate
Investments and their various products and services, Portfolio Management
Services and their features, Tax regulations from an Investment Advisor point of
view. Career opportunities in Marketing of Financial Services.




CPP Code LBS2020-2239
Title of Course Certificate Course in  Securities
Analvsis & Portfolio Management
Course Credit P
Course Teaching Hours 30
Practical/Project/Training Hours -
Evaluation hours 1
No. Of Proposed Students 60
Course Coordinator ProfRajesh Gade
' Content of Proposed Course

- Introduction & Concepts: Investment

Risk & Return Analysis: Risk & Return

Valuation of bonds and shares: Bond Valuation

Portfolio Analysis & Selection: Concept of portfolio and portfolio
Portfolio Revision & Evaluation

Justification of Course I

Security Analysis & Portfolio Management course covert &integrates the many
topics of modern investment analysis. It provides a balanced presentation of
theories, institutions, markets, academic research, and practical applications, and
presents both basic concepts and advanced principles. it enables the investor to
establish the expected return and risk for a stock and to evaluate its desirability in a
logical, rational manner. It's also helps to calculate the value of various assets and
also find out the effect of various market fluctuations on the value of tradable
financial instruments

Outcome for Students after completion of
Course

To understand various concepts of Securities Analysis & Portfolio Management?

To understand various theories of Investment Analysis and Portfolio Management like
CAPM & EMF etc.

To learnt how tocalculate risk and return on investment using various concepts covered in
the certification.

To analyse investors need & objective of Investors?

To learn how to create optimal portfolio for Investors.

Svilabus

# Introduction & Concepts: Investment: Meaning, nature & objectives, Investments
Vs. Speculation & Gambling, Investment Process, Investment Environment,
Investment avenues: Marketable & Non marketable financial assets. Portfolio
Management: Meaning, attributes, significance and process of Portfolio
Management, Portfolio manager and his role

> Risk & Return Analysis: Risk & Return: Meaning and Elements of Risk &

Return, Measurements of Risk & Return, Relationship between risk and return.

Fundamental Analysis: Economy analysis, industry analysis and company analysis,

weaknesses of fundamental analysis. Technical Analysis: Meaning, Tools of

technical analysis, Technical Analysis vs. Fundamental Analysis. Efficient Market

Theory: Meaning. Forms of Market Efficiency, Efficient Market Hypothesis vs.

Fundamental & Technical Analysis

Valuation of bonds and shares: Bond Valuation: Meaning, Tyvpes, Bond Prices,

Bond Return, Risks in Bonds. Equity Valuation: Meaning, Concept of Present

Value, Share Valuation Models, Multiplier Approach to Share Valuation

‘:l'
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» Portfolio Analysis & Selection: Concept of portfolio and portfolio management:
Meaning, Types of Portfolio Risks, Diversification of Risks, Selection of Optimal
Portfolio. M

» Portfolio Revision & Evaluation : Portfolio Revision: Meaning and need of
Portfolio Revision, Constraints in Portfolio Revision, Revision Strategies, Portfolio
Evaluation: Meaning and need of Portfolio Evaluation, Evaluation Perspectives,
Measuring Portfolio Returns & Risk Adjusted Returns




Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add
on/ Certificate/ Value
added programs
offered during the last
five years

Syllabus of Certificates
for Year 2019-20
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Title of Course Environmental analysis for the Q,,‘RJ@_‘ -'/

Pharmaceutical and Healthcare Industry T o WS
Course Credit 2 —
Course Teaching Hours 10
Practical/Project/Training Hours 20
Evaluation hours 1
No. Of Proposed Students 60 |
Course Coordinator Dr. ManishaPurohit

Content of Proposed Course
¢ To Discuss the threats and strengths of the industry
* Toimpart fundamental knowledge on pharmaceutical product development
¢ To know different Laws and Acts that regulates pharmaceutical industry.
e To understand the approval process and regulatory requirements for drug products.

Justification of Course. o i 12l
« This course is not covered in the syllabus of Pharmaceutical and Healthcare Management. This Course Use
real-life scenario,
The environmental impact of the pharmaceutical and Healthcare industry in general and its products
To summarize and build confidence about the recent developments on industry and its key players.

Outcome for Students after completion of Course |

Syllabus helps to Remember and deseribe the key characteristics of the players in an Pharmaceutical and Health
Industry. Helps to Understand and summarize the management ethos and philosaphy of the players in Pharmaceutical
and Health Industry. It demonstrates an understanding of the regulatory forces acting on the Industry. Syllabus compare
and contrast, using tables and charts, the market and financial

Performance of the players in an industry. Its creates the impact of recent developments on the industry and its key
players. And Predict the future trajectory of the evolution of the industry in the immediate future

 Syllabus :

#  Pharmaceutical and Healthcare Industry Analysis —Nature of the Pharmaceutical and Healthcare Industry ,
Players in the Pharmaceutical and Healthcare , Pricing Policies, Capacity analysis — total capacity of the
Pharmaceutical and Healthcare and break up capacity amongst key players, Current Capacity Utilization
rates, Planned future capacity additions, Geographical spread of plants/facilities/ capacities, Demand
Supply balance in the Pharmaceutical and Healthcare — at global, national and regional level, Professional
Trade bodies of the Pharmaceutical and Healthcare ., Business Functions carried out Online by the key
players. Online presence of the players, Incremental Innovations in the Pharmaceutical and Healthcare .
Disruptive Innovations in the Pharmaceutical and Healthcare .

»  Promoters & Management Ethos in Pharmaceutical and Healthcare: Management ethos and philosophy,
CSR policy, Corporate Governance Initiatives, Initiatives towards social inclusion. Initiatives towards
environment conservation.

#  Extemnal Environment: Regulatory Policies at the state, national and global level and their impact on the
industry as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR in itiatives,

» Regulatory actions against the players Regulatory affairs: Introduction, Regulatory authorities, Role of
Regulatory affairs department, Responsibility of Regulatory Affairs Professionals, Regulatory requirements
for drug approval: Drug Development Teams,

& i

Quality management systems: Quality management & Certifications: Concept of Quality, Total Qual ity
Management, Quality by Design (QbD), Six Sigma concept, Out of Specifications (00S), Change control,
Introduction to ISO 9000 series of quality systems standards, ISO 14000, NABL, GLP

> Financials: Profitability, Revenues, Margins of top 5 & bottom 5 players over the last 5 years and
trends/changes therein, Sick plavers if any and their turnaround strategies. if anv, Kev factors contributing




to costs, Ratio analysis of linancial data for last 5 years for top 5 and bottom 5 companies in the industry.

Evaluation Method

=

Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




| LBSPHM2019-21/02
| Certificate Course in Pharmaceutical
| Production Management

ontent of | Course ,

Introduction to concepts of Production Planning and Control Management in

Pharmaceuticals and Healthcare Industry

- Good Manufacturing Practices in Pharmaceuticals and Healthcare Industry

- Role of Different agencies in Quality Assurance and Control Management in Agriculture
and Food Industry

Different PPC functions in Pharmaceuticals and Healthcare Industry

bus)
This course is not covered in the syllabus of pharma Management. Production Planning and

Operations management in pharma are considered to be a proven mechanism for delivering
quality of product and service in this sector.This course analyses the current status of PPC

in the Pharmaceuticals and Healthcare industry and its relevance to a cross-section of the
industry.

* To gain knowledge in advanced planning and Forecasting in Pharma and Healthcare

* To train the students to be competent working professionals in the PPC in Pharma and
Healthcare industry.

* To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharma and Healthcare within the coun

: i = = 3 — ]

» Production Management: Fundamentals of production, organization, economic policy,
manufacturing economics, production capacities, production lines and job balancing,
visible and invisible inputs, methodology of activities.

» Production planning and control, production processes Considerations for design of
large scale manufacturing units including intricate design criteria for units to
manufacturesterile and non-sterile products with special reference to tablets,
capsules, and injections.

» Design and development of packaging units including recent advances in packaging
techniques for various types of sterile and non-sterile dosage forms.Warehousing
design,construction, maintenance and sanitation; good warehousing practice,
materials management.

» Pharmaceutical Marketing: production oriented, sales oriented, promotion oriented
and consumer oriented (modern concept); mix Role of 7 P's in Pharmaceutical
Marketing Management, Product management. E-Pharma Marketing.

» Product Planning: Selection of product, new product development and product
differentiation, pricing, promotion — personal selling; salesmanship, qualities of
salesman,management of sales force, advertising, publicity and window display,
channelsofdistribution. Marketing Research: pharmaceutical marketing research
area.MarketDemands and Sales Forecasting




_CPP Code

LBSPHM2019-21/03

Title of Course Business Research and data management for the
[ Pharmaceutical and Healthcare Industry

Course Credit 2

Course Teaching Hours 30

Practical/Project/Training Hours -

Evaluation hours ¥

No. Of Proposed Students 30

Prof. Pranita Arbat

Course Coordinator

Content of Proposed Course

- Foundations of Research
- Data Management
- Pharmaceutical and Healthcare Industry Analysis
- Marketing Research
- Advanced Analytical Tools:
Samp]mg Basic Concepts:

:'_.'Iustiﬁcatinn of Course |

= This course is not covered in the syllabus of Pharma and Healthcare Management. This Course Use
techniques to guide Pharma students to look at Business Research.
* Tointroduce students about research opportunities in Pharma sector

‘Outcome for Students after completion of Course |

* DEFINE various concepts & terms associated with scientific business research.

 MAKE USE OF scientific principles of research to SOLVE contemporary business research problems.

s JUDGE the suitability of alternative research designs, sampling designs, data collection instruments and
data analysis options in the context of a given real-life business research problem from a data driven
decision perspective.

Syllabus

b

# Definition of Research, Need of business research, Characteristics of scientific research method, Typical
Research applications in business and management. Questions in Research: Formulation of Research
Problem — Management Question — Research Question — Investigation Question.

» The process of business research: Literature review - Concepts and theories - Research questions -
Sampling - Data collection - Data analysis - Writing up- The iterative nature of business research
process, Elements of a Research Proposal.

» Marketing Research, Market Research, Scope and Limitations of Marketing Research, Role of Information
in Marketing Decisions, Value and Cost of Information, Marketing Information

» System and Marketing Research, Marketing Decision Support System, Threats to Marketing Research,
Relationship between Marketing Research & Marketing, Organizing Marketing Research function,

# Multi- dimensional Scaling & Perceptual Mapping: Conceptual basis, type of data required, key

decisionattribute based versus non-attribute based approaches, procedure, how to interpret output,

applications related to target market selection & positioning (interpretation of output is expected)

Mining internal customer and sales data, In-store shopper marketing research and Retail shop audits,

margin trend data, targeting best customers, identifying most efficient and effective advertisingand

promotion methods to reach existing consumers, Consumer panels, Customer satisfaction research,

Concept of Market demand and Market potential, Forecasting, Forecasting methods, Choosing a forecast

model, forecast errors.

A
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CPP Code ok [ LBSPHM2019-21/04

Title of Course Certificate Course in SMART (Selling, Marketing And
Recruitment, Training) for Pharmaceutical &
Healtheare Industry

Course Credit 2

Course Teaching Hours 10
Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 60

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course
- Introduction to sales & marketing for Pharma & Healthcare Industry
- STP for Pharma & Healthcare products & services
-  B2B & B2C concepts for Pharma & Healtheare Industry
- Recruitment &Training of Pharma & Healthcare Industry sales people
Justification of Course DI |
e This course is not covered in the syllabus of Pharma & Healthcare Management. The Marketing &
Sales function in Pharma Industry is different from that in consumer goods or industrial products
segment. Learn techniques to guide Pharma & Healthcare students to look at issues from different
points of view.
s Customer base (Medical practitioners, stockiest & retailers) is relatively small but spread over a large
geographical area.
»  Drugs & Cosmetics Act prohibits advertising of pharmaceutical products in mass media,
"Outcome for Students after completion of Course |
Describe the various concepts related to sales, marketing, recruitment and training,
The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.
s  This program will help students make decisions as to whether or not they are qualified in sales, and
prepare them for a sales career if they choose that vocation.
e The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Pharma
& Healthcare Sales and Marketing.
 The Pharma & Healthcare Sales, marketing, recruitment & training will develop and expand the
student’s knowledge of Pharma & Healtheare Industry.

* Deconstruct the pros and cons of sample real world sales calls for products of Pharma & Healthcare
1ndublry in B2B & BZC dumdm

Syllabus
# Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

» Scgmentation, Targeting & Positioning:STP for Pharma products & services, Segmentation,
Targeting & Positioning for strategic Business Unit (SBUY}, Sales Action Plan (SAP), Components of sales
action plan, Different Templates for effective SAP.
Marketing&Sales —Introduction to Pharma & Healthcare marketing, Business to Business
marketing in Pharma & Healthcareindustry, Business to consumer marketing in Pharma & Healthcare
industry. Business to Business Sales (activity based), Business to consumer Sales (activity based) in
Pharma & Healthcare industry, Retail Chemist Prescription Audit (RCPA), Must/Master see list
(MSL)
# Sales Process (7 steps):Prospecting, Preparation, Approach, Presentation, Handling objections, Closing,
Follow-up.
Pharmaceutical marketing channels:
Designing channel, channel members, selecting the appropriate channel, conflict in channels, physical
distribution management: Strategic importance, tasks in physical distribution management, G
_onlhd’s { a;,.\

counter (OTC) brand, Prescription brand. .
# Recruitment & Training — Job analysis, screening the candidates, Hiring process m@g’ﬁe‘! >
testing. reference checking, Training need assessment, Training methods, training e Iﬁlhﬂrﬁ' ,,-,Sm{a;', \‘:"
Evaluation Method UL “,‘.k 411033 J J
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»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding \\ "B
# Field Work- Fieldactivity will be conducted atactual marketplace (RCPA/on field callys %o
50 Marks activity based on Analyzing, Applying, Creating, Evaluating.
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| LBSPHM2019-21/05
Certificate Course in Digital tools for
reporting and data analysis
2
20
| 20
| 1
| 60
| Prof.Sonali Indalkar

rview gl Practices in Pharma & Healthcare Industry.
In detail Study of MS-Office for Pharma & Healthcare Industry

)
This course is not covered the syllabus of Pharma & Healthcare Management.
Digitization in Pharmaceutical and Healthcare Industryimposes on Application base
Learning and gives students broad view about latest digital practices in industry,

* To Strengthen Pharmaceutical and Healthcare Market Access with ICT and Digital Toals.

* To train the students to be competent working professionals in the Pharma & Healthcare
Industry.

» To encourage students to be entrepreneurs and develop the capacity for setting up small scale

e nterprises with respect to food within the country.

Syllabus

7 Introduction to Google Suite- overview of google applications like Google Analytics, Google
forms, Google slides, Maps ete.

# Introduction to Ms-Office - In details study of various applications provided by Microsoft
Such as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel,
Microsoft Word.

# A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer
Relationship Management, Human Resources, Manufacturing, Project Management,
Workflow, Business Intelligence, Collaboration, Integration and Data Services.

» Overview of CRM — A strategic docket for optimizing profitability and ensuring business

continuity by aligning organisational focus, processes and products to customer values.




CPP Code LBSPHM2019-21/06

Title of Course Certificate Course in Drug Regulatory
affairs, patents and regulatory management
for the Phamaceutical and Healthcare

Industry
Course Credit 2
Course Teaching Hours 20
Practical/Project/Training Hours 10
Evaluation hours 1
MNo. Of Proposed Students 60
Course Coordinator Prof. Ganesh Pathak

Content of Proposed Course

¢ [ntroduction to DRA
¢ Documentation and government guidelines involved in DRA
+ Principles of IPR in Pharmaceutical and Health Care Industry

Justification of Course |

« Toaware about terminologies in DRA.
e To aware about how drug development process works. ;
¢ To make understand drug regulatory affairs activities and various documentation involved in
the process.
e To introduce fundamental aspects of Intellectual property Rights to students who are going to play
a major role in development and management of innovative projects in Pharmaceutical and Health
Care Industry.

QOutcome for Students after completion of Course |

The course is designed to provide comprehensive knowledge to the students regarding the general
principles of DRA, Concept and terminologies. International Regime Relating to DRA in concern with
Pharmaceutical and Health Care Industry

Syllabus

# Introduction to Drug regulatory affairs{ DRA),Basic terminologies related to DRA.

#  ICh Guidelines

# Drug Approval Process, USFDA, New Drug Application(NDA), Abbreviated New Drug
Application(ANDA)
Orange book, Purple Book
Dirug Master File,
Comman Technical Document (CTD}, eCTD,Good manufacturing Practices{GMP) and ¢GMP
Introduction to Intellectual Property Rights Concept and Theories Kinds of Intellectual Property
Rights Economic analysis of Intellectual Property Rights Need for Private Rights versus Public
Interests Advantages and Disadvantages of IPR. International Regime Relating to IPR TRIPS and
other Treaties (WIPO,WTO, GATTS) in Pharmaceutical and Health Care Industry

VY YY

Evaluation Method

= Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




| LBSPHM2019-21/07

| Certificate Course in
Pharmaceutical Packaging
| Management

| 2
| 20

| 10

1

| 60

| Prof.Chandrakant Thorat

ntroduction to concepts of Packaging in Pharmaceutical Industry
- Good Practices in Pharmaceutical packaging management.
- Role of Different agencies inPharmaceutical Packaging .

Thils course is rmt cuvcrcd in the syllabus Df Pharmaceutical Management. Pharmaceutical
product packaging management standards are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of packaging in the Pharma packaging and its relevance to a cross-section of the
indu Ty.

_Outcome for Stude complet urse

* To gain knowledge in Packaging in Pharma mdustry

e To train the students to be competent working professionals inpackaging of Pharmaceutica
products.

* To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to Pharmaceutical within the countr,

1 Introduction to Pharmaceutical Packaging:Definition of kaging, Historical
background, Importance and Functions ofPharmaceutical packaging, types of packaging,
Packaging Hazards — Storage, Transportation, Chemical, Climatic, Biological.

Pharmaceuticalproducts Packaging Scenario: Packaging related Costs in
Pharmaceutical Packaging — Environmental considerations & waste management;
Introduction to Packaging Laws & Regulations; Packaging Scenario in India & world —
Comparison, Scope. Growth of packaging industries in India.

Package Development stages:Planning, concept design, system design, prototype &
machines, specifications, refinement and production.

Pharmaceutical Packaging design:Plastic Packaging Materials, Liquid Formulation
Packaging, Semi-Solid Packaging, Sterile Product Packaging.

Pharmaceutical products Packaging :Packaging of:Tablets, Syrup, Nutraceutical / Health
Supplements, PhytoPharma / Siddha Products, Personal Care Products, Wellness

Products,Medical device packaging, Enteral Packaging, Aseptic packaging systems,
Container closure systems. '=:-'“




LBSPHM2019-21/08

Certificate Course in Financial
Reporting Analysis, Cost control
and contribution management for
the Pharmaceutical and healthcare
industry

2

120

| 10

B

| 90

| Prof Rajesh Gade

e cuncep ramework for the preparatian and presentation of financial
statements

- The preparation and presentation of financial statements for single companies in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

- The preparation and presentation of financial statements for groups in compliance

with legal and regulatory requirements, including the relevant International
Accounting Standards

- Analysis and interpretation of accounts

 Justification of Courst . =
This is unique course designed for students to improve analytical skills and brief
knowledge to make financial reporting and analysis. This course help to students to

understand financial statement and based on this can take decisions.

Course

e Able to explain the language, concepts and use of financial accounts and reports
e Apply the skills necessary for the preparation and presentation of financial
statements for single and group companies in compliance with legal and regulatory
requirements.
e Prepare reports and presentations relating to financial matters for the board and
ganizations.

(more focus on B/S, Cash flow, Income & Expenses), Revenue& cost Forecasting,
Evaluation of a company using ratio analysis, idle ratio & how to improve ratios

» Meaning of Financial Reporting, format & its analysis: Financial Reporting of
Current Asset & Non-Current Assets, Inventory, Budgeting of Business/Dept.,
Overview of Costing & cost control in business

» financial statements for groups in compliance with legal and regulatory

requirements, including the relevant International Accounting Standards
» Accounting Standards: Disclosure of Accounting Policies, Valuation of




b

Inventories: Cash Flow Statements

Preparation and presentation of financial statements for single companies in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

Account/Finance basic calculation/mathematics: Percentage. Profitability,
Growth rate, Margin, Interest, CVF, CVAF ,PVF, PVAF.BEP etc
Note: Numerical problems need to solve related to syllabus.
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Certificate Course in Import Exporti—
business management (Lead generation,
documentation and process) for the
| Pharmaceutical and Healthcare Industry

i 2

130

I

DED

| Prof.Rajesh Gade

S A
Introduction to Imports and Exports for Pharmaceutical Industry
Management of Import and Exports for Pharmaceutical Industry
Import Export Documentation for Pharmaceutical Industry
Import Export Procedures for Pharmaceutical Industry
Global Trade and Logistics Management
International Banking and Foreign Exchangc Management

This course is not covered in the s;,rllabus of Pharmaceutical Management. This
Course is all about Export and Import Business Management for Pharmaceutical.
SPPU has given Pharmaceutical Management as Minor specialisation in which one
paper is about Import and Export but which is not applicable for Pharmaceutical
Industry for Business Management specialization students. This Course will only
for students those are interested to learn how to go for Import and Export Business

To gain knowledge of Management of Pharmaceutical Import and Export
Management.
Students will get knowledge regarding Import Export Documentation in details.

To encourage students to gain knowledge of Import Export and think to become
__entrepreneur and start import export business in future.

> Introduction to Imports and Exports for Pharmaceutical and Healthcare Indusujr
Meaning and Definition of Imports and Export — Classification in Pharmaceutical
and Healthcare Industry — Strategy and Preparation for Export Marketing of
Pharmaceutical and Healthcare product — Export Marketing Organizations —
Registration Formalities for Pharmaceutical and Healthcare product — IEC — RCMC
— Export Licensing — Selection of Export Product — Identification of Markets —
Methods of Exporting — Pricing Quotations — Payment Terms — Letter of Credit -
Liberalization of Imports — Negative List for Imports — Categories of Importers —
Special Schemes for Importers for Pharmaceutical and Healthcare product. —
Management of Import and Exports for Pharmaceutical and Healthcare Industry:
Basic Concept of Import and Exports - Understanding an Export Transaction -
Direct Quotation Method - Spot & Forward rates and booking of Forward contract

for exports - Payment terms - contents and types of Letter of credit — Uniform

=
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Customs Procedures for Documentary Credits (UCPDC) - Excise clearance -
Customs house agents — Marine insurance for Pharmaceutical and Healthcare
product. —

Import Export Documentation for Pharmaceutical and Healthcare Industry:
Documentation System — Commercial Invoice — Shipping Bill — Certificate of
Origin — Consular Invoice — Mate’s Receipt — Bill of Lading — GR Form — ISO
9000 — Procedure for obtaining ISO 9000 — BIS 14000 Certification — Types of
Marine Insurance Policies - Import Documents — Transport Documents — Bill to
Entry — Certificate of Inspection — Certificate of Measurements — Freight
Declaration - Principal, Auxiliary & Regulatory set of documents. —

Import Export Procedures for Pharmaceutical and Healthcare Industry: Steps in
Export Procedure — Export Contract — Forward Cover — Export Finance —
Institutional framework for Export Finance — Excise Clearance — Pre-shipment
Inspection — Methods of Preshipment Inspection — Marine Insurance — Role of
Clearing and Forwarding Agents — Shipping and Customs Formalities — Customs

EDI System — Negotiation of Documents — Realisation of Exports Proceeds - Pre-
Import Procedure — Steps in Import Procedure — Legal Dimensions of Import
Procedure — Customs Formalities for Imports — Warchousing of Imported goods —
Exchange Control Provisions for Imports — Retirement of Export Documents




| LBSPHM2019-21/10

| Certificate Course in Quality assurance
and control management for the
Pharmaceutical and Healthcare Industry

a|~[" e[~

" | Prof.Chandrakant Thorat

Introduction to concepts of Quaity Assurance and Control Management in Pharna and
Healtheare Industry
- Good Manufacturing Practices in Pharma and Healthcare Industry

- Role of Different agencies in Quality Assurance and Control Management in Pharma and
Healtheare Industry
Different quality standards

syllabus of Pharma Management. Quality assurance (QA)
standards are considered to be a proven mechanism for delivering quality of product and service
in this sector.This course analyses the current status of QA in the Pharma and health industry and
its relevance to ! 5
¢ To gain knowledge in advanced Instrumentation for quality assurance
e To train the students to be competent working professionals in the pharma and healthcare , in the

production of quality drugs by imparting better concepts.

* To encourage students to the entreprencurs and develop the capacity for setting up small scale
enterprises with respect to pharma and healthcare within the counts

| Syllabus . L e s 4 W0 i |

» Introduction: Concept, scopes of quality control and quality assurance, Good laboratory
practice: Introduction, scope and overview of ICH guidelines QSEM, with specialemphasis
on Q-series guidelines, quality assurance unit.

» Organization and personnel responsibilities, training, hygiene and personal records, drug
industry location, design, construction and plant lay out, maintenance, sanitation,
environmental control, utilities and maintenance of sterile areas, control of contamination
and good warehousing practice.

» Analysis of raw materials, finished products, packaging materials, in process quality control
(IPQC In process quality control and finished products quality control for followingdosage
forms in  pharma industry according to Indian and US Pharmacoepia:
Tablets capsules,cintments, suppositories, creams, parenterals, ophthalmic and surgical
products.

» Documentation in pharmaceutical industry: Three tier documentation, policy, procedures
and work instructions, and records (Formats),. Standard operating procedures.Specification
and test procedures, protocols and reports. Distribution recordsandelectronicdata handling.
Concepts of controlled and uncontrolled documents.Submissiondocumentsfor regulators
DMFs, as common technical documentandelectroniccommontechnical documentation.

» Manufacturing operations and controls: Sanitation of manufacturing premises, mix- upsand
cross  contamination, processing of intermediates and bulk  products,
packagingoperations,release of finished product, process deviations, drug product
inspection,expirydate calculation, calculation of yields, production record %u:

changecontrol,asepticprocess control, packaging, reprocessing, salvaging, handj
waste and scrap disposal.




| CPP:Cotl ol RN NS SR s b | LBSABM2019-21/01

Title of Course Certificate Course in Agriculture & Food

Industry Environmental Analysis

Course Credit 2

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator Dr. Manisha Purohit

Content of Proposed Course

Role of agriculture and Food Industry in Indian economy

Agro processing, agricultural marketing, agricultural finance etc. in the country, Impact of globalization on
agribusiness sector, Structure of agriculture

Agribusiness policies-concept and formulation, new dimensions in Agri business environment and policy.
Policy controls and regulations relating to the industrial sector with specific reference to agro-industries.

Justification of Cou rse

This course is not L{wued in the syllabus of Agribusiness Management. This Course Use stories and real-
life scenarios that resonate with farmers. Learn techniques to guide Agri students to look at issues from
different points of view.

Develop methods to capitalize on an agribusiness’ unique strategic advantage.

To summarize and build confidence about the recent developments on industry and its key players.

_Outcome for Students after completion of Course |

Syl]‘abus describe the key characteristics of the players in an Agri and Food Industry. It helps to understand and
summarize the management ethos and phlluscphy of the players in Agri and Food lndustry It demonstrate an
understanding of the regulatory forces acting on the Industry It compare and Contrast, using tables and charts, the
market and financialPerformance of the players in an industry. Creates and Assess the impact of recent developments on
the industry and its key players. Predict the future trajectory of the evolution of the industry in the immediate future

Syllabus == =

Ve

v

Y

Agriculture Indm.h}f J"Lnal}rsm —Nature of the Agriculture Industry, Players in the Agriculture Industry,
Pricing Policies, Capacity analysis — total capacity of the Agriculture Industry and break up capacity
amongst key players, Current Capacity Utilization rates, Planned future capacity additions, Geographical
spread of plants/facilities/ capacities, Demand Supply balance in the Agriculture Industry — at global,
national and regional level, Professional Trade bodies of the Agriculture Industry, Business Functions
carried out Online by the key players. Online presence of the players, Incremental Innovations in the
Agriculture Industry, Disruptive Innovations in the Agriculture Industry.

Fromoters & Management Ethos in Agriculture Industry: Management ethos and philosophy, C5R policy,
Corporate Governance Initiatives, Initiatives towards social inclusion, Initiatives towards environment
conservation.

External Environment: Regulatory Policies at the state, national and global level and their impact on the
industry as a whole with analysis of impact, Key National and Global issues affecting the industry, Key
initiatives by the Government to promote the industry, Environmental issues, CSR initiatives, Regulatory
actions against the players for e.g. Action by SEBI, Competition Commission of India, MTRP
Commission, FDA, etc. against irregularities, legal violations if any.

Financials: Profitability, Revenues, Margins of top § & bottom 5 players over the last 5 years al':d
trends/changes therein, Sick players if any and their turnaround strategies, if any, Key fact C'ﬁ'_fEI
to costs, Ratio analysis of financial data for last 5 years for top 5 and bottom 5 cc:mpamcs;s,nq:.ngl

Recent Developments: Impact of key relevant prm'lsmns of the latest Fiscal pﬂhcy “the uﬁlasifsr and:
variousplayers therein, Analysis of Key relevant provisions of latest Exim Policy in caﬁc Qﬁmduﬁlﬁ&g lij :
are focused on Global Markets for exports or industries that have significant impo x_ﬁnnﬁwnent% AReEy/
Alliances in the past 5 years and their performance & impact on other players in the EndiE‘j?t_ Mgrgefrs Jﬁ/ '
Acquisitions. e’
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Evaluation Method

»  Test- 30 MCQ based test for the evaluation ofRemembering and Understanding




CPPCode b LBSABM2019-21/02

Title of Course Certificate Course in Sales readyness for the agriculture

and food industry

Course Credit y)

Course Teaching Hours 10

Practical/Project/Training Hours 20

Evaluation hours 1

No. Of Proposed Students 120

Course Coordinator Prof. Pranita Arbat

Content of Proposed Course

Basics of Selling:
Pre-Selling Work
Selling in Action:
Sales Conversation, Negotiation & Closure

Tustification of Course |

This course is not covered in the syllabus of Agribusiness Management. This Course Use stories and
real-life scenarios that resonate with farmers. Learn techniques to guide agri students to look at
issues from different points of view.

Develop methods to capitalize on an agribusiness’ unique strategic advantage.

Build confidence to convey how the agriculture sales rep’s solution will be perfectly suited to meet
the customer's needs — and obtain commitment to close the deal.

Outcome for Students after completion of Course |

DESCRIBE the various selling situations and selling types. The student will learn step-by-step sales
techniques, stage presence, self-evaluation of voice, habits, abilities in sales, and

understanding of sales career.

The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Agri
Sales and Marketing.

The Agriculture Sales, marketing, recruitment & training will develop and expand the student’s
knowledge of Agriculture Business.

Syliabus’

=

v YYY

vy

Basics of Selling: Importance of Selling. Role in the context of organization — survival and growth. Types of
Selling

Different in selling situations, New business versus service selling

Attributes of a Good Salesperson - Personality & physical characteristics, Enthusiasm,

Confidence, Intelligence, Self-worth, Knowledge- product, Competition, organization, market, customer,
territory;

PeopleBuy From People, Communication skills, Persuasive skills, Personal Diary, Time management,
Managing S5ales Documents Starting a Quality Prospecting Conversation,

Listeners Control Conversations, Trial Closing,

Creating an Opportunity: Situation vs Problem Questions, Difficulty Questions, Negative and Positive
Answer Questions, Directive Questions, Rhetorical Questions. Prablems with Paositional Bargaining,
Opening Up the Negotiation, Approaches to Better Negotiation, You Have Alternatives, Reverse
Psychology in Negotiation.

Evaluation Method

h o

’ll

Test- 30 MCQ based test for the evaluation of Remembering and Understanding




' CPP Code - LBSABM2019-21/03
Title of Course Certificate Course in Sales process Planning and
execution for Agriculture and Food industry
Course Credit i
Course Teaching Hours 10
Practical/Project/Training Hours 20
Evaluation hours 1
Mo. Of Proposed Students 120
Course Coordinator Prof. Pranita Arbat
Content of Proposed Course

- Introduction to sales & marketing for Agriculture and FoodIndustry

- STP for agricultural products & services

- B2B & B2C concepts for Agriculture and FoodIndustry

- Recruitment &Training of Agriculture and FoodIndustry sales people

Justification of Course |

« This course is not covered in the syllabus of Agribusiness Management. This Course Use stories and
real-life scenarios that resonate with farmers. Learn techniques to guide agri students to look at issues
from different points of view.

# Develop methods to capitalize on an agribusiness’ unique strategic advantage.

» Build confidence to convey how the agriculture sales rep’s solution will be perfectly suited to meet the
customer’s needs — and obtain commitment to close the deal.

‘Outcome for Students after completion of Course |

* Describe the various concepts related to sales, marketing, recruitment and training.

* The student will learn step-by-step sales techniques, stage presence, self-evaluation of voice, habits,
abilities in sales, and understanding of sales career.

e This program will help students make decisions as to whether or not they are qualified in sales, and
prepare them for a sales career if they choose that vocation.

¢ The student will develop knowledge and skills sufficient to gain and hold entry-level Jobs in Agri
Sales and Marketing.

» The Agriculture Sales, marketing, recruitment & training will develop and expand the student’s
knowledge of Agriculture Business.

* Deconstruct the pros and cons of sample real world sales calls for products of agriculture & food
industry in B2B & B2C domain.

Syllibus. :
» Introduction- Introduction to SMART module, Importance of SMART module at entry level in
Industry.

»  Segmentation, Targeting & Positioning: STP for Agricultural and Food products & services.
Segmentation, Targeting & Positioning for strategic Business Unit (SBU), Sales Action Plan (SAP),
Components of sales action plan, Different Templates for effective SAP.

» Marketing&Sales —Introduction to Rural marketing, Business to Business marketing in agriculture
and Food industry, Business to consumer marketing in agriculture and food industry. Business to
Business Sales (activity based), Business to consumer Sales (activity based) in agriculture and Food
industry.

> Sales Process (7 steps):Prospecting, Preparation, Approach, Presentation, Handling objections.
Closing, Follow-up.Rural Consumer Behavior, Rural Product Categories, Challenges for Rural
Communication: Massage & Media for Rural Communication.

> Recruitment & Training — Job analysis, screening the candidates, Hiring process & hiring decisions,
testing, reference checking. Training need assessment, Training methods, training evaluation.

Evaluation Method

#  Test- 30 MCQ based test for the evaluation of Remembering and Understanding
» Field Work- Fieldactivity will be conducted in both B2B & B2C method atactual marketplace
50 Marks activity based on Analyzing, Applying, Creating, Evaluating.




- | LBSABM2019-21/04

| Certificate Course in Production
planning and Operation
management for the Agriculture
| and food industry

| 2

| 30

10

1

| 90

~ | Prof.ChandrakantThorat

- Introduction to coneepts of Production Planning and Contrel Management in Agriculture
Industry

- Good Manufacturing Practices in Agriculture Industry

- Role of Different agencies in Production Planning and Operations Management in
Agriculture and Food Industry

Different PPC functions in Ag

iculture and Food Industry

This course is not covered in thu syllabus uf' Ag;rmulturc Management. Production Planning
and Operations management in Agricultureare considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of PPC in the Agriculture and food industry and its relevance to a cross-section of
the indust

ft letion of Course
* To gain knowledge in advanced planning and Forecasting in Agriculture and Food Industry
» To train the students to be competent working professionals in the PPC in Agriculture
andfoodindustry.
» To encourage students to the entrepreneurs and develop the capacity for setting up small scale
prises with respect to Agriculture and food industry within the country

» Agncultural Production Planning and Control: functions of pruductmn pfanmng and
control,its objective, different system of manufacture production cycle, scheduling and
controlof production and its control procedures and devices.

= Total quality management, considerations, stage of quality control, standard and
specifications, quality assurance and quality circles. Scheduling psychology,
methodology and control techniques.Legal aspects of quality control.

» Capacity planning-models; process planning—aggregate planning—scheduling-
maintenancemanagement concept-work study, method study, work measurement,
work sampling, workenvironment, industrial safety.

» Resource Planning and Budgeting: Importance and techniques, methods to study
work measurement. Production control for contentment's, intermittent and project
system. Production forecasting and production inventories.

> Resource Management: Management of resources: source of supply of material,
selectionand evaluation, purchase management-Cost reduction. Store Management
location,storage methods and documentation of Government policies.

ZE5 [N\
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| LBSABM2019-21/05

Certificate Course in Digital tool for
| reporting and data analysis

12

[ 120
| Dr.Ganesh Pathak

Overview of g tal Practices in Agriculture and Healthcare Industry.
In detail Study of MS-Office for Agriculture and Healtheare Industry.
Overview of ERP& CRM

This course is not covered in the syllah of Agriculture and Healthcare Industry.
D1g1tmatmn in Agnculture and Healthcare [ndush}'lmposes on Application base Learning
es students broad view about ltal practices in agriculture industry.

e To Strengt enAgriculture an Healthnare Industr*,rMarkat Access with ICT and Digital Tools.

* To train the students to be competent working professionals in the Pharma & Healthcare
Industry,

* To encourage students to be entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to food within the coun ry.

_'\j}lf“i n}'n ]

» Introduction to Google Suite- overview of google applm&tluns like Gmgl: ﬁnal:,rtms, Google
forms, Google slides, Maps etc,

» Introduction to Ms-Office - In details study of various applications provided by Microsoft
Such as Windows Operating System, PowerPoint Presentation, Ms-Excel, Advance Excel,
Microsoft Word.

# A Bird Eye View of ERP — The scope of ERP includes Supply Chain, Finance, Customer
Relationship Management. Human Resources, Manufacturing, Project Management,
Workflow, Business Intelligence, Collaboration, Integration and Data Services.

» Overview of CRM — A strategic docket for optimizing profitability and ensuring business
continuity by aligning organisational focus, processes and products to customer values.




| LBSABM2019-21/06

Certificate  Course  in  Quality
Assurance  and  Quality  Control
Management for the Agriculture and
food Industry

| 2
| 20
| 10
E
| 90

| Prof.ChandrakantThorat

~ Introduction pts of Quality Assurance and Control Management in Agriculture and
Food Industry
Good Manufacturing Practices in Agriculture and Food Industry

Role of Different agencies in Quality Assurance and Control Management in Agriculture
and Food Industry
Different quality standards

1g Syllabus)
This course is not covered in the syllabus of Agribusiness Management. Quality assurance
(QA) standards are considered to be a proven mechanism for delivering quality of product
and service in this sector. This course analyses the current status of QA in the food and
Ag -:ulture industry and its relevance to a cross-section of the industry.

_Outcome | udents after completion of Course
e To gam knuwIedge in advanced Instrumentation for quality assurance
e To train the students to be competent working professionals in the food and Agri-culture , in
the production of quality food by imparting better nutritional, sanitation & hygiene concepts.
¢ To encourage students to the entrepreneurs and develop the capacity for setting up small scale

> Introduction to concepts of food quality, food safety, food quality assurance and f food quaht}f
management; objectives, importance and functions of quality control, Current challenges to
food safety. Basic concepts of quality management, importance of quality and the role of
quality assurance in agribusiness.

# Food adulteration, nature of adulterants, methods of evaluation of food adulterants and toxic
constituents. Principles of food quality assurance, total quality management (TQM) — good
manufacturing/management practices, good hygienic practices, good lab practices, general
awareness and role of management practices in quality control Food safety management,
applications of HACCP in food safety, concept of food traceability for food safety.

> Statistical quality control in food industry Food safety and Standards Act : salient provision
and prospects. Role of national and international regulatory agencies, Bureau of Indian
Standards (BIS), AGMARK, Food Safety and Standards Authority of India (FSSAI),
Introduction to WTO agreements: SPS and TBT agreements, Codex alimentarious
commission, USFDA, International organization for standards (ISO) and its standards for food
quality and safety (ISO 9000 series, SO 22000, I1SO 15161, ISO 14000)

#» TOM and business strategy. Quality control process and its relevance in Agribusiness Industry.
Quality grades and standards; overview and relevance, benefits to consumers, producers and
food processors, food grades and standards for various food commeodities; cereals, fruits and
vegetables, meats, poultry products.

» Statistics relevant to quality control, quality control charts used in the food industry, pmces?r// :
control to assure food quality, food processing, food quality standards and world food
HACCP, 1ISO9000, auditing and certification




| LBSABM2019-21/07

urse: Certificate Course in Supply chain and
logistics management  for  the
agriculture and food industry

1 2

| 20

| 10

B

| 50

| Prof.ChandrakantThorat

Introduction to concepts of Supply Chain and Logistics Agriculture and Food Industry
Good Practices in Agriculture and Food Industry in SCM and Logistics.

Role of Different agencies in SCM and Logistics in Agriculture and Food Industry
Different quality standards .

This course is not covered in the syllabus of Agribusiness Management. Supply Chain and
Logistics in Agricultureand Food Industry are considered to be a proven mechanism for
delivering quality of product and service in this sector.This course analyses the current
status of SCM and Luglstlcs in the food and Agriculture industry and its relevance to a

¢ To gain knowledge in SCM and Lnglstms in agrlculturc and food industry.
To train the students to be competent working professionals inSCM and Logistics in the food
and Agri-culture,
* To encourage students to the entrepreneurs and develop the capacity for setting up small scale
enterprises with respect to agriculture and food within the coun
Syllabus = Z
Supply cham management practices and strategies for Agriculture and food Industry.

Integrated model of Customer Life Cycle, Demand Management and Supply Chain
Management for Agriculture and food Industry.

Supply chain forecasting - techniques and tools for Agriculture and food Industry.

Supply chain processes and Integration of supply chain processes for Agriculture and food Industry.

Leveraging cost and risk through supply chain management systems for Agriculture and food
Industry .

Lean and agile supply chain Models for Agriculture and food Industry.
Green supply chain initiatives and practices for Agriculture and food Industry.

Supply chain management systems and its integration with enterprise resource planning and
Customer Relationship Management for Agriculture and food Industry.

Coordination in supply chain, measuring supply chain performance.

ebusiness and supply chain




| LBSABM2019-21/08

| Certificate Course in Import Export
business management (Lead
generation, documentation and
process) for the Agriculture and food
| industry

B

130
110
| 1
| 120

| Prof Rajesh Gade

- Introduction to Imports and Exports for Agriculture and Food Industry
- Management of Import and Exports for Agriculture and Food Industry
- Import Export Documentation for Agriculture and Food Industry

- Import Export Procedures for Agriculture and Food Industry

- Global Trade and Logistics Management

__International Banking and Foreig Exchange Management
Justification of Course i
This course is not covered in the syilabus of Agribusiness Management. This
Course is all about Export and Import Business Management for Agriculture and
Food Industry. SPPU has given International Business as Minor specialisation in
which one paper is about Import and Export but which is not applicable for Rural
and Agri. Business Management specialization students. This Course will only for
students thase are interested to learn how to go for Import and Export Business

To gain knowledge of Management of . based Import and Export Business.
Students will get knowledge regarding Import Export Documentation in details.

To encourage students to gain knowledge of Import Export and think to become
entrepreneur and start import export business in future,

» Introduction to Imports and Exports for Agriculture and Food Industry :
Meaning and Definition of Imports and Export — Classification in Agriculture and
Food Industry — Strategy and Preparation for Export Marketing of Agriculture and
Food product — Export Marketing Organizations — Registration Formalities for
Agriculture and Food product — [EC — RCMC — Export Licensing — Selection of
Export Product — Identification of Markets — Methods of Exporting — Pricing
Quotations — Payment Terms — Letter of Credit - Liberalization of Imports —
Negative List for Imports — Categories of Importers — Special Schemes for
Importers for Agriculture and Food product.

» Management of Import and Exports for Agriculture and Food Industry: Basic
Concept of Import and Exports - Understanding an Export Transaction - Direct
Quotation Method - Spot & Forward rates and booking of Forward contract for
exports - Payment terms - contents and types of Letter of credit — Uniform Customs =~
Procedures for Documentary Credits (UCPDC) - Excise clearance - Customs hopse 42"~ 7.
agents — Marine insurance for Agriculture and Food product. 'f ) RS \\




# Import Export Documentation for Agriculture and Food Industry:

Documentation System — Commercial Invoice — Shipping Bill — Certificate of
Origin — Consular Invoice — Mate’s Receipt — Bill of Lading — GR Form — ISO
9000 — Procedure for obtaining 1SO 9000 — BIS 14000 Certification — Types of
Marine Insurance Policies - Import Documents — Transport Documents — Bill to
Entry — Certificate of Inspection — Certificate of Measurements — Freight
Declaration - Principal, Auxiliary & Regulatory set of documents.

Import Export Procedures for Agriculture and Food Industry: Steps in Export
Procedure — Export Contract — Forward Cover — Export Finance — Institutional
framework for Export Finance — Excise Clearance — Pre-shipment Inspection —
Methods of Preshipment Inspection — Marine Insurance — Role of Clearing and
Forwarding Agents — Shipping and Customs Formalities — Customs EDI System —
Negotiation of Documents — Realisation of Exports Proceeds - Pre-Import
Procedure — Steps in Import Procedure — Legal Dimensions of Import Procedure —
Customs Formalities for Imports — Warchousing of Imported goods — Exchange
Control Provisions for Imports — Retirement of Export Documents.




LBSABM2019-21/09

Certificate Course in  Financial
reporting analysis, cost control and
contribution management for the
Agriculture and food industry

2

| 20

| 10

|1
| 90

| Prof.Rajesh Gade

Ir'sc |

The conceptual framework for the preparation and presentation of financial

statements

- The preparation and presentation of financial statements for single companies in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

- The preparation and presentation of financial statements for groups in compliance
with legal and regulatory requirements, including the relevant International
Accounting Standards

- Analysis and interpretation of accounts

tion of Course 3'

que course designed for students to improve analytical skills and brief
knowledge to make financial reporting and analysis. This course help to students to
understand financial statement and based on this can take decisions.

¢ Able to explain the language, concepts and use of financial accounts and reports

e Apply the skills necessary for the preparation and presentation of financial
statements for single and group companies in compliance with legal and regulatory
requirements.

e Prepare reports and presentations relating to financial matters for the board and

seniorofficers ot organizations.

» Introduction of Financial Analysis: Analysis of various key Financial Statement
(more focus on B/S, Cash flow, Income & Expenses), Revenue& cost Forecasting,
Evaluation of a company using ratio analysis, idle ratio & how to improve ratios

#» Meaning of Financial Reporting, format & its analysis: Financial Reporting of
Current Asset & Non-Current Assets, Inventory, Budgeting of Business/Dept.,
Overview of Costing & cost control in business

» financial statements for groups in compliance with legal and regulatory
requirements, including the relevant International Accounting Standards

» Accounting Standards: Disclosure of Accounting Policies, Valuation of

Inventories: Cash Flow Statements




» Preparation and presentation of financial statements for single companies in
compliance with legal and regulatory requirements, including the relevant
International Accounting Standards

» Account/Finance basic calculation/mathematics: Percentage, Profitability,

Growth rate, Margin, Interest, CVF, CVAF .PVF, PVAF BEP etc
Note: Numerical problems need to solve related to syllabus.




- Lode | LBSABM2019-21/10
Title of Course Certificate Course in Data analysis for decision

making for the Agriculture and Food industry
Course Credit ' 2
Course Teaching Hours 10
Practical/Project/Training Hours 20
Evaluation hours 1
No. Of Proposed Students 90
Course Coordinator IProf. Pranita Arbat
Content of Proposed Course

* Introduction

* Data Exploration and Reduction in Agriculture & Food Industry

* Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry
* Decision Analytics in Agriculture & Food Industry

*  This course is important to students as on various positions they need to take important decisions and
they should understand how to analyze the business.
*  Develop methods to capitalize on an agribusiness’ unique strategic advantage.

* Describe the various concepts related to Business Analysis.

* The student will learnhow to define and identify a specific problem for a business analysis
*  This program will help students make decisions related to business effectively.
L]

The student will be able tosolve models for business problems that require yes/no decisions and
logical constraints.

# Introduction: Introduction to business analysis and how they are associated with different
perspectives on strategy in Agriculture & Food Industry. How to define and identify a specific
problem for a business analysis in Agriculture & Food Industry.

#  Data Exploration and Reduction in Agriculture & Food Industry What is Cluster Analysis, Data
Reduction Preparing Data and Measuring Dissimilarities, Hierarchical and k-Means Clustering,
Cluster Analysis with Excel

»  Dealing with Uncertainty and Analyzing Risk in Agriculture & Food Industry Defining Output
Variables and Analyzing the Results Using Historical Data to Model Uncertainty Models with
Correlated Uncertain Variables Creating and Interpreting Charts, Using Average Values versus
Simulation

>  Decision Analytics in Agriculture & Food Industry Formulate and solve models for business
problems that requires yes/no decisions and logical constraints, Create models that mix techniques and
tools such as simulation and optimization Analyze and interpret results to make informed decisions




Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add
on/ Certificate/ Value

added programs
offered during the last

five years

Syllabus of Certificates
for Year 2018-19
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Career Progression Certification
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Certificate
MNo.

Name of Certificate

Contents

Hours

LBS 301

Social Media and
Personal Branding

-
-
-

Social Media Revolution
Overview of social media

Social Medial Classification

SMM and benefits, Assignments
Exercise on setting up campaigns
Social Media Analytics

Personal Branding Concept
Personal Branding Exercise

Get started on your Brand print

- * *
e S e

-
x4

* -
- d e
L) - *

s

e

y

30 Hours

LBS 302

Corporate
Etiquettes and
Grooming

** Personal Appearance

** Personal Hygiene

% Self-Assessment

%+ Conversational Techniques

++ Small talk and networking, developing Business
Relation

30 hours

LBS 303

Working in Excel

%+ Overview of MS Excel
% Table and Formatting
“+ Simple Calculation
*» Report Preparation

-
-
&
*

%+ Advance Charting
Pivot Table and Pivot reporting macros

-

60 hours

LES 304

Ethics in Business

%+ Introduction to Business Ethics

+* Roles of Business ethics in Various Types of
business Structure

%+ Structure of Business Ethics

Duration ethics in workplace

Code of conducts, Code of ethics

CSR

Ethic’s positive impact on Business
Corporate integrity

Consumer rights

“+ V-Lookup
%

-
L3
*
£
-

30 hours

LBS 305

Entrepreneurship
Unleashed

*
*
#
*
Ll
£l
&
*

%+ 5steps entrepreneurship

Entrepreneur ecosystem in India

Financial Institution and Legal Environment
Study of Indian Business Houses
Entrepreneurship and legal forms of Business
using relevant case studies

L]

-
-

-

>
‘.
-
2
..
b Study of Indian Business Houses
-
:o
2
L
-
2

30 hours




Certificate
MNo.

MName of Certificate Contents Hours

%+ Theory steps of selling

%+ Demo and Class exercises Practical exposure and
projects and performance analysis

Introduction exchange of business cards

Work station etiquettes

Email etiquettes

Business etiquettes 30 hours
Managing meetings
Telephone etiquettes
Presentation etiquettes
Dining etiquettes
Bathroom etiquettes
Dressing and Grooming

- -
L

*

-
-
-

el

LBS 306 SMART

# - # * *
..i - *. - ‘i - .‘ d-.d- -

*
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Key Indicator- 1.2 Academic
Flexibility

1.2.1 Number of Add
on/ Certificate/ Value

added programs
offered during the last

five years

Syllabus of Certificates
for Year 2017-18
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Career Progression Certification
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Certificate
MNo.

Name of Certificate

Contents

Hours

LBES 201

Life Skills

“+ Understanding self concept of Social
Environment

% Concept of self and public image. Workshop
on how to bridge the gap between Self and Public
image leading to Happiness.

30 hours

LBS 202

Social Media and
Personal Branding

4+ Social Media Revolution
Overview of social media

Social Medial Classification

SMM and benefits, Assignments

Exercise on setting up campaigns

Social Media Analytics

Personal Branding Concept

Persanal Branding Exercise

Get started on your Brand print

- - L) Ll L - *
t.. 'I“. ".‘ "' “'l !.1 '!." -

-
".‘

30 Hours

LBS 203

Corporate Etiquettes
and Grooming

“+ Personal Appearance

%+ Personal Hygiene

< Self-Assessment

< Conversational Techniques

%+ Small talk and networking, developing Business
Relation

30 hours

LBS 204

Working in Excel

Overview of MS Excel

Table and Formatting

Simple Calculation

Report Preparation

Advance Charting

Pivot Table and Pivot reporting macros
V-Lookup

- - - -
- ““ ‘.+ +.’ +.“

£
-

£
.‘. -

¥
...

60 hours

LBS 205

Ethics in Business

.
.‘.

Introduction to Business Ethics
*» Roles of Business ethics in Various Types of
business Structure

* Structure of Business Ethics

+ Duration ethics in workplace

Code of conducts, Code of ethics
C5R

Ethic’'s positive impact on Business
Corporate integrity

Consumer rights

Study of Indian Business Houses

- - - " R
1‘l ’.I l-‘-l- - ‘-I - .‘ ‘ - -

L3
.“'

30 hours

pjrectol
whﬂaﬂ

- aucines

LBS 206

Entrepreneurship
Unleashed

.
."!

5 steps entrepreneurship
Entrepreneur ecosystem in India

L
".

&
’¢'

Financial Institution and Legal Environment
Study of Indian Business Houses
Entrepreneurship and legal forms of Busin

&
e
*

L
.+.

Pune - 4

using relevant case studies




KEY INDICATOR- 1.2 ACADEMIC
FLEXIBILITY

1.2.1 NUMBER OF ADD ON/
CERTIFICATE/ VALUE ADDED

PROGRAMS OFFERED DURING THE LAST
FIVE YEARS

CERTIFICATE DESIGN FOR ACADEMIC
YEAR

2021-22 AND 2020-21



SAVITRIBALPHULE
PUNE UNIVERSITY
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Digitization in Agriculture & Food Industry
Cortificote code  LBSABM2020-22,0)

has successfully completed the Certihicat igitization in Agriculture & Food
Indust , 2021 with

My
Dr. Satish Warpade
ol Mr. Charudatta Bodhankar
i Execurve Dwackor
L&S P\JM
Lotus Business School

Near Sa: Expressway Petrol Pump Mumbas Pune Expressway
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SAVITRIBAI PHULE
PUNE UNIVERSITY

%ﬁﬁ/ catle

Business Analysis for Decision Making in Agriculture & Food Industry
Certificate code : LBSABM2020-22/02

This is to certify that

has successfully completed the Certification course in Business Analysis for Decision
Making in Agriculture & Food Industry on 22th April, 2021 with

Grade.
T % 55(1
i S
Dr. Satish Warpade P Mr. Kedar Bagul

L'ggepdm Mr. Charudatta Bodhankar Director,

Hne Executive Director NavisRx

LBS Pune
Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Z411033.
L Mo




SAVITRIBAI PHULF
PUNE UNIVERSITY

C,
(@n‘( cotle

Digital Marketing for Agriculture & Food Industry
Certificate code : LBSABM2020-22/03

has successfully completed the Cedfification o [ ngi’ral Marketing for Agriculture &
Food Industry on 14th September, 2021 with
- = Grade.
. Copece “
Dr. Satish Warpade T Mr. Abhay Kardeguddi
Director Mr. Charudatta Bodhankar -~CEO and Chief Consultant-Trainer,
LBS Pune Executive Director iva Growth Consultants
LBS Pune
Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway > 411033.
- )4:“'&
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Corporate Etiquettes & Business Ethics
Certificate code : LBSABM2020-22/04

This is to certify that

has successfully completed the Certification course in Corporate Etiquettes & Business
Ethics on 30th November, 2021 with

Grade.
AN
[T S G S S
Dr. Satish Warpade T Ms. Anjali Atre
Qirsclor Mr. Charudatta Bodhankar rouncers Direciar,

LBS Pune —~Aspire Training Solutions

Executive Director
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway,

o
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SAVITRIBAI PHULE
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SMART (Selling, Marketing and Recruitment, Training)

for Agriculture Business Management
Certificate code : LBSABM2020-22/05

This is to cer

has successfully completed the Certification course in SMART (Selling, Marketing and
Recruitment, Training) for Agriculture Business Management on 17th April, 2021 with

Grade.
- ATy
Comle L ' -
Dr. Satish Warpade P, Dr. Abhay Shendye
Director Mr. Charudatta Bodhankar Founder - Director,
LBS Pune Executive Direclor sti Agro & Bioproducts Pvt. Ltd.,

LBS Pune artner ABT Bio Products

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Express
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SMART (Selling, Marketing and Recruitment, Training)
for Agriculture Business Management
Certificate code - LBSABM2020-22/05

This is fo certify that

has successfully completed the Certification course in SMART (Selling, Marketing and
Recruitment, Training) for Agriculiure Business Management on 17th April, 2021 with

: Grade.
. _'.,,t»-;""a .
:'-t,vry/vl ; »;_ -
Dr. Satish Warpade T T Dr. Abhay Shendye
L‘ggi‘:‘r"; Mr. Charudatta Bodhankar e Founder - Direcor,

sti Agro & Bioproducts Pvi. Lid.
artner ABT Bic Products

Executive Director
LBS Pune

’

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Express

ES
—_
—_
o
w
w




e

/;/* -‘-\ ' <, .
AGINWALA é"fﬁ" {‘:’ B35

SAVITKIBAI PHLE Y
PUNE UNIVERSITY

/\
(/(//'/%(w/r/

Agriculture & Food Industry Environmental Analysis
Certificate code : LBSABM2020-22/06

This is to certify that

has successfully completed the Certification course in Agriculture & Food Industry
Environmental Analysis on 10th December, 2021 with

Grade.
[—eMev : -

Dr. Satish Warpade P Mr. Murtuzaali Ginwala

Director Mr. Charudatta Bodhankar —-Director and Head of Operations,

LBS Pune ' Execufive Director \\g\ha Sis nwulo Advanced Farm

LBS Pune /Eﬁ&mems Pvi. Ltd. (GAFE)
Lotus Business School :
Near Sai Expressway Petrol Pump, Mumbai Pune Expressy@ 3 .411033.
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Intellectual Property Right for Agriculture & Food Industry
Certificate code - LBSABM2020-22/09

This is fo&ﬁlfy et

has successfully completed the Cér’rificdi’fdn course in Intellectual Property Right for
Agriculture & Food Industry on 20th August, 2021 with

| Grade.
-
-~
o~ &WJ<-/J/-[
(M
Dr. Satish Warpade =T Adv.(Dr.)Er. Suryakant Patil
Director Mr. Charudatta Bodhankar MD & CEO,
LBS Pune Execufive Director
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway,




SAVITRIBAI PHULE
PUNE UNIVERSITY

Marketing Analytics
Certificate code : LBSABMMKT2020-22/11

This is to certify that

has successfully completed the Certificafion course in Marketing Analytics
on 9th January, 2022 with

Grade.
ek
Mo - o -
Dr. Satish Warpade = - Mr. Nilesh Deshmukh
Director Mr. Charudatta Bodhankar Founder & CEQ
LBS Pune Executive Director Concepts STEM LLP
LBS Pune g\na S [ ,
Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pun “0 _
u o J“'}
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Premium Brand Management
Certificate code - LBSABMMKT2020-22/13

This is to certify that

fully completed the Cerfification course in Premium Brand Management on

has success
19th November, 2021 with
Grade.
Comglele \E
Dr. Satish Warpade == T Mr. Yogesh Bafna
Director Direclor,
LBS Pune Mr. c““&?ﬁxgi:::hmk‘" OPTIAIST BRAND DESIGN LLP
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pun




Dr. Satish Warpade
Director
LBS Pune

SAVlTRIBAl PHULE
PUNE UNIVERSITY

erltitcale

Event Management
Certificate code : LBSABMMKT2020-22/1

Mr. Charudatta Bodhankar
Executive Director
LBS Pune

Lotus Business School

s

2

vakalblgbal
Mr. Vishal Bhujbal

Founder,
Shubhurombh Events




O optimist ﬁ”%—@ E” S

SAVICRIBAL pHL gy
PUNF UNIVERSITY

o )
(/P/’/%('///(’

Premium Brand Management
Certificate code LBSABMMKT2020-22/13

This is to certify that
&

4

has successtully completed the Certification course in Premi
19th November, 2021 with

um Brand Management on

Grade.
(—omel 00 ¢ %
Dr. Satish Warpade S T Mr. Yogesh Batna
nge,f:;; Mr. Charudatta Bodhankar Director,

Execuiive Director OPTIMIST BRAND DESIGN LLP

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pun
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Coertifieale

Digitization in Agriculture & Food Industry

nticate code - LBSABMZ20 \

This is to certity that

hos successfully completed the Certification course in Digit zation in Agriculture & Fooa
Industry on 30th October, 2021 with

Grade.
A
Dr. Satish Warpade Mr. Sachin Patil
e o nder - Direcion
Diacto Mr. Charudatta Bodhankar " P hecdon s
£58 Fyne Exacutve Direcior = -
LBS Pune

Lotus Business School
Near San Expressway Petrol Pumo AMumba Pune Expresswan
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Business Analysis for Decision Making in Agriculture & Food Industry
Certificate code : LBSABM2020-22/02

This is to certify that

B e
has successfully completed the Certification course in Business Analysis for Decision
Making in Agriculture & Food Industry on 22th April, 2021 with

Grade.
- -%6
Cmpetc
Dr. Satish Warpade = Mr. Kedar Bagul
Director Mr. Charudatta Bodhankar Director,
L85 Pune Executive Director d NovisRx
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway,
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Digital Marketing for Agriculture & Food Industry
Certificate code : LBSABM2020-22/03

This is to certify that

has successfully completed the Certification course in Digital Marketing for Agriculture &
Food Industry on 14th September, 2021 with

Grade.

: .

(el L ¢

Dr. Satish Warpade = Mr. Abhay Kardeguddi

—

Director Mr. Charudatta Bodhankar

Q hief Consultant-Trainer,
) S b
LBS Pune Executive Director rowth Consultants
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pung




SAVITRIBALI PHULE
PUNE UNIVERSITY

Corporate Etiquettes & Business Ethics
Certificate code : LBSABM2020-22/04

This is to certify thq‘!

Ny
>

has successfully completed the Cerification ggurse“%h"Corporote Etiquettes & Business
Ethics on 30th November, 2021 with

Grade.

Comp2e ¢
Dr. Satish Warpade = Ms. Anjali Atre

L%‘S'epc*m Mr. Charudatta Bodhankar Ao ﬁ‘:“;i‘?;i}lo';"‘l:ﬁi’ons
une Executive Director s pire fraining o

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pun
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SMART (Selling, Murketh;g and Recruitment, Training)

for Agriculture Business Management
Certificate code : LBSABM2020-22/05

This is to certify that

has successfully completed the Cer‘ﬁﬁcaﬂon course in SMART (Selling, Marketing and
Recruitment, Training) for Agriculture Business Management on 17th April, 2022 with

Grade.
e
o g/¢Lw97P/*\
(~r,ww’ Ve (¢
Dr. Satish Warpade = Dr. Abhay Shendye
Director Mr. Charudatta Bodhankar , , Founder - Direclor
LBS Pune Execufive Director Swasti Agre.& Bioproducts Pvi. Ltd.,
LBS Pune

" Lotus Business School




Agriculture & Food Industry Environmental Analysis
Certificate code : LBSABM2020-22/06

This is fo certify that

has successfully completed the Certification course in Agriculture & Food Industry
Environmental Analysis on 10th December, 2021 with

Grade.
Comei e
Dr. Satish Warpade /\/::—~ Mr. Murtuzaali Ginwala
Director Mr. Charudatta Bodhankar
LBS Pune Executive Director
LBS Pune

Lotus Business School
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PUNE UNIVERSITY
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cale

Agriculture and Food Product Packaging Management
Certificate code : LBSABM2020-22/07

This is to certify that

has successfully completed the Certification course in Agriculture and Food Product
Packaging Management on 23rd August, 2021 with

Grade.
C-t,vf;)‘qf; { ¢
Dr. Satish Warpade = Mr. Madhav Kawathekar
Director Mr. Charudatta Bodhankar Generol ”f"""g:‘l m‘i’:‘ﬁgd"”“g'
LBS Pune Executive Director ’
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punaw




SAVITRIBAI PHULE
PUNE UNIVERSITY

Certificale

Export Import Management in Agriculture and Food Sector
Certificate code : LBSABM2020-22/08

This is to certify that

has successfully completed the Certification course in Export Import Management in
Agriculture and Food Sector on 6th August, 2021 with

Grade.
[N, P
SN R K
Dr. Satish Warpade %f . Mr. Amol Patil
Director Mr. Charudatta Bodhankar ol ffg' o
LBS Pune Executive Director ocal Supp

LBS Pune

Lotus Business School

Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale,




Olca -4

150 9001 2015 y r
DEA | PATENT | STARTUP v
U

PSP-IP 6 ASSOCIATES pru o=

PUNE UNIVERSITY

Intellectual Property Right for Agriculture & Food Industry
Certificate code : LBSABM2020-22/09

This is to certify that

has successfully completed the Certification course in Intellectual Property Right for
Agriculture & Food Industry on 20th August, 2021 with

Grade.
‘ny‘&, I &Wé\u
Dr. Satish Warpade = Adv.(Dr.)Er. Suryakant Patil
Director MD & CEO,
185 Puns Mr. Cha;xt:?u?vt:(;i:::hunkar PSPIP .
LBS Pune T & B

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune\
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Certifieale

Production Planning & Operation Management

in Agriculture & Food Industry
Certificate code : LBSABMOSCM2020-22/10

This is to certify that

has successfully completed the Certification course in Production Planning & Operation
Management in Agriculture & Food Industry on 18th October, 202 1with

Grade.
tete
Dr. Satish Warpade P Mr. Sunil Kasat
Director Mr. Charudatta Bodhankar Director,
LBS Pune Executive Director sat Industries Pvt. Ltd.
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale,
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Quality Assurance & Control Management

in Agriculture & Food Industry
Certificate code  LBSABMOSCM2020-22/11

This is fo certify that

Grade.

\/ Mel~ e s
Dr. Satish Warpade

Director

LBS Pune

Mr. Charudatta Bodhankar
Executive Director
LBS Pune

Lotus Business School

Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale P

1

Iz

>

has successfully completed the Certification course in Quality Assurance & Control
Management in Agriculture & Food Industry on 19th December, 202 1with

Mr. Shashank Joshi

GM-Operations,
Chitale Bandhu Mithaiwale
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SAVITRIBAI PHULE
PUNE UNIVERSITY
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Supply Chain & Logistics Management

in Agriculture & Food Industry
Certificate code : LBSABMOSCM2020-22/12

This is to certify that

has successfully completed the Certification course in Supply Chain & Logistics
Management in Agriculture & Food Industry on 3rd September, 2021 with

Grade.
N “z\‘)
o et
(\"M\'J “’i‘;‘s__

Dr. Satish Warpade - Mr. Cheerag Goal
Biiecior Mr. Charudatta Bodhankar Founder,
LBS Pune Executive Director Urbgn Bazag

LBS Pune .%,)\\ )
N (l
Lotus Business School S/ Pune
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. g‘lL 3311033
RS x
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Financial Reporting & Analysis
Certificate code : LBSABMOSCM2020-22/13

This is to certify that

has successfully completed the Certification course in Financial Reporting & Analysis on
11th September, 2021 with

Grade.
Sacs
Dr. Satish Warpade P CA Mayur Agarwal
Director Mr. Charudatta Bodhankar Proprietor,
LBS Pune Executive Director
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 4




SAVITRIBAI PHULE
PUNE UNIVERSITY

Production Planning & Operation Management in

Pharmaceuticals and Healthcare Industry
Certificate code : LBSPHMOSCM2020-22/10

This is to certify that

5

At

has successfully completed the Certification course in Production Planning & Operation
Management in Pharmaceuticals and Healthcare Industry on with 18th October, 2021

Grade.

Dr. Satish Warpade T Mr. Sunil Kasat
Director Mr. Charudatta Bodhankar Director,
LBS Pune Executive Director R.G.Kasat Industries Pvt. Ltd.
LBS Pune 3

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Puna




SAVITRIBAI PHULE
PUNE UNIVERSITY

Quality Assurance &_Control Management in

Pharmaceuticals and Healthcare Industry
Certificate code : LBSPHMOSCM2020-22/11

This is to certify that

has successfully completed the Certification course in Quality Assurance & Control
Management in Pharmaceuticals and Healthcare Industry on 19th December, 202 1with

Grade.
<
Dr. Satish Warpade . T Mr. Shashank Joshi
Director Mr. Charudatta Bodhankar _ GM-Operations,
LBS Pune Executive Director andhu Mithaiwale

LBS Pune

o L Lotus Business School y
*’Nay Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawalg,

e,



Aapki Apni Kirane Ki Dukaan
SAVITRIBAI PHULE
PUNE UNIVERSITY

Supply Chain & Logistics Management in

Pharmaceuticals and Healthcare Industry
Certificate code : LBSPHMOSCM2020-22/12

This is to certify that

has successfully completed the Certification course in Supply Chain & Logistics
Management in Pharmaceuticals and Healthcare Industry on 3th September, 2021 with

Grade.

S

.

Dr. Satish Warpade Mr. Cheerag Goal

Director Mr. Charudatta Bodhankar U?‘””ge"
LBS Pune Executive Director (RGIIEGESE

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pung?
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Financial Reporting & Analysis
Certificate code : LBSPHMOSCM2020-22/13

This is to certify that

has successfully completed the Certification course in Financial Reporting & Analysis on

11th September, 2021 with

Grade.
|/’ ?/W}\/’}-: e S
Dr. Satish Warpade = — CA Mayur Agarwal
nglsrepdor Mr. Charudatta Bodhankar Proprietor,
une Executive Director MAC
LBS Pune
- Lotus Business School 74 SEAN

: ear Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punavp@l’e éune 41103;3;;
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Digitization
Certificate code - LBSMBA2020-22/01

This is to certify that

has successfully completed the Certification course in Digitization
on 30th October, 2021 with

Grade.

¥4

TN,
L,W)-//(.» .7
N—="

Dr. Satish Warpade =TT Mr. Sachin Patil
L‘gisfepc'“ Mr. Charudatta Bodhankar Founder - Director,
une Executive Director PC Acodemy

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawalg -
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Business Analysis for Decision Making

ertificate je L[BSMBAZ202( 02

This is to eartity that

has successfully completed the Certification course in Business Analysis for Decision
| Making on 2%h April. 2021 with

Grode
Sy
Dr. Satish Warpade Mr. Kedar Bagul
Director Mr. Charudatta Bodhankar - Director
LBS Pune Executive Director T .- NovisRx
. LBS Pune 5
§ [« /
;}‘ Lotus Business School 4
4

Ne‘r Sai Expressway Fetrol Pump. Mumbai Pune Expressway, Punawale Pune 411031
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Digital Marketing
Certificate code : LBSMBA2020-22/03

This is to certify that

has successfully completed the Certification course in Digital Marketing
on 14th September, 2021 with

Grade.
P m%
e
Dr. Satish Warpade = Mr. Abhay Kardeguddi
Director Mr. Charudatta Bodhankar CEO or.\d Chief Consultant-Trainer,
LBS Pune Executive Director Niva Growth Consultants

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pungw
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Corporate Etiqueties & Business Ethics
Certificate code - LBSMBA2020-22/04

This is to certify that

has successfully completed the Certification course in Corporate Etiquettes & Business
Ethics on 30th November, 2021 with

Grade.
=
TN, A L
‘,——~Vr§.~«_, i f\__
Dr. Satish Warpade T T Ms. Anjali Atre
Director Mr. Charudatta Bodhankar Foundler - Dirockar,
LBS Pune Executive Director Asoire Training Solutions
LBS Pune

Lotus Business School
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SMART (Selling, Marketing and Recruitment, Training)
Cerfificate code LBSMBA2020-22/05

This is to certify that

has successfully completed the Certification course in SMART (Selling, Marketing and
Recruitment, Training) on 20th April, 2021 with

Grade.

Dr. Satish Warpade Rt Mr. Manoj Nayak
Director Mr. Charudatta Bodh National Sales Manager,
LBS Pune Executive Diredodr ankar Good Juicery Pvt. Lid.

LBS Pune
Lotus Business School : & N2
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, P* A pEI33. )
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Industry Environmenial Analysis
Certificate cede : LBéMBAZO20-22/Oé

This is to certify that

has successfully completed the Certification course in Industry Environmental Analysis
on 17th June, 2021 with

bGrade.
| < ns -
chLL
Dr. Satish Warpade /” Mr. Nitin Sawant
Director Mr. Charudatta Bodhankar Director & CEO,
LBS Pune Executive Director

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumba« Pune Expressway Punawale, Pu
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Marketing Analytics
Certificate code - LBSMBA2020-22/07

This is to certify that

has successfully completed the Certification course in Marketing Analytics
on 9th January, 2022 with

Grade.
et paclesh
Dr. Satish Warpade — Mr. Nilesh Deshmukh
ke Mr. Charudatta Bodhankar Founder & CEO,
une Executive Director Concepts STEM LLP

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pun




SAVITRIBAI PHULE
PUNE UNIVERSITY

Export-import Management
Certificate code - LBSMBA2020-22/08

This is to certify that

has successfully completed the Certifica “ourse in Export-lmport Management

on 13th Auﬁ‘usn, 2021 with
Grade
Pl
<
(bl L i
Dr. Satish Warpade = Mr. Amol Patil
Director Mr. Charudatta Bodhankar CEO,
LBS Pune Executive Director Glocal Support
LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Puna
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Intellectual Property Right
Certificate code | BSMBA2020-22,09

This is to eertify that

has successfully completed the Certification course in Intellectual Property Right
on 20th August, 202@ with

CGroade
) »s- W "',1- o ‘*"
Dr. Satish Warpade Adv.(Dr. )Er Suryakant Patil
Director Mr. Charudatta Bodhankar
LBS Pune Executive Drecor

LBS Pune

Lotus Business School
‘Near Sa! Expressway Petrol Pump, Mumbai Pune Expressway, Punaw
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Presentation Skills and Public Speaking
Certificate code LBSMBAMKT2020-22/10

This is to certify that

has successfully completed the Certification course in Presentation Skills and Public
Speaking on 12th Odober, 2021 with

Grade.
M 2
e
Dr. Satish Warpade =TT Ms. Swapnila Malpathak
Director Mr. Charudatta Bodhankar Co-founder,
LBS Pune Executive Director Aspire Training Solufions

e A LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pun
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STOCK BROKING PVT LTD. SAVITRIBAI PHULE
PUNE UNIVERSITY
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(.- > Marketing of Financial Products & Services

Certificate code - LBSMBAMKT2020-22/11

nﬂﬂﬂun“ This is to certify that

25

has successfully completed the Certification course in Marketing of Financial Products &

Services on 14th November, 2021 with

Grade.
il
TG, e
(sl e -
Dr. Satish Warpade = Mr. Ajay Oturkar
Director Mr. Charudatta Bodhankar Branch Managel

LBS Pune Executive Director DOIGI
LBS Pune Stock Br SSSVE{;?

@ Q Lotus Business School
ear Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 4

momenm




{v' 153

SAVITRIBAI PHULE
PUNE UNIVERSITY
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Event Management
Certificate code . LBSMBAMKT2020-22/12

This is to certify that

has successfully completed the Certification course in Event Management on

9th October, 2021 with

Crade.
-~ wiikalbfisrbal
Comple € ¢
Dr. Satish Warpade T T Mr. Vishal Bhujbal
Director Mr. Charudatia ) Founder,
LBS Pune Execuﬂve Di:c?c‘drhﬂl‘lkdl' Shubharambh Events

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expresswa
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SAVITRIBAI PHULE
PUNE UNIVERSITY
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Premium Brand Management
Certificate code - LBSMBAMKT2020-22/13

This is to certify that

has successfully completed the Certification course in Premium Brand Management
on 19th November, 2021 with

Grade.

Com2e £ ¢ W

g Mr. Yogesh Bafna

Dr. Satish Warpade - —

Director

Mr. Charudatta Bodhankar
LBS Pune

Director,
Executive Director IST BRAND DESIGN LLP.
LBS Pune
@ Lotus Business School
e@r Sai Expressway Petrol Pump, Mumbai Pune Expressway 1033.
- 4:—-\
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Industry Environmental Analysis
Certificate code : LBSMBA2020-22/06

This is to certify that

has successfully completed the Certification course in Industry Environmental Analysis
on 17th June, 2021 with

Grade.
L "
Dr. Satish Warpade T Mr. Nitin Sawant
Director Mr. Charudatta Bodhankar Director & CEO,
LBS Pune Executive Direclor NS Wealth Solution Pvt. Ltd

LBS Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expresswa
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Connecting Financial Institute
SAVITRIBAI PHULE
PUNE UNIVERSITY

Financial Analytics
Certificate code : LBSMBA2020-22/07

This is to certify that

has successfully completed the Cerfification course in Financial Analytics
on 27th August, 2021 with

Grade.

. LE

(- 1%);-5*1‘ L e

Dr. Satish Warpade T Mr. Nishant Bali
Research Analyst,

Director Mr. Charudcma Bodhankar search Analyst,
LBS Pune Executive Director Connecting Financial Institute
LBS Pune
- Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressw \411033
é p—
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SAVITRIBAI PHULE
PUNE UNIVERSITY

— X P
erltficotle

Export Import Management
Certificate code : LBSMBA2020-22/08

This is to certify that

has successfully completed the Certification course in Export Import Management

on 13th August, 2021 with

Grade.

gt —

. ) — 2|

Fomilt L *
Dr. Satish Warpade T Mr. Amol Patil

Direcfor Mr. Charudatta Bodhankar CEO,

LBS Pune Executive Director Glocal Support
LBS Pune

ﬁ,v Lotus Business School
j‘Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, P

e e

—
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iDEA | PATENT | STARTUP

PSP-IP & ASSOCIATES pvr tm

SAVITRIBAI PHULE
PUNE UNIVERSITY

Intellectual Property Right
Certificate code : LBSMBA2020-22/09

This is to certify that

has successfully completed the Certification course in MBA Finance - Intellectual Property
Right on 20th August, 2021 with

Grade.
@Qa £¢ &WZA‘H
Dr. Satish Warpade =TT Adv.(Dr.)Er. Suryakant Patil
Director MD & CEO,
LBS Pune Mr. Cha::ig:am:::hankur PSP-IP & Associates Pvt. Lid.

LBS Pune TM & Patent Attorneys Firm Pune

Lotus Business School
ear Sai Expressway Petrol Pump, Mumbai Pune Expressway




SAVITRIBAI PHULE
PUNE UNIVERSITY

O, o [4
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Investment Adviser
Certificate code : LBSMBAFIN2020-22/10

This is to certify that

has successfully completed the Certification course in Investment Adviser
on 18th September, 2021 with

Grade.
(Comied ¢
Dr. Satish Warpade ST Mr. Suyog Chachad
Director Mr. Charudatta Bodhankar Founder 3 Ex-Diraclor

Lotus Business School, Pune Millionminds Securities Pvt. Ltd

Executive Director
Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expresswa <
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DALAL & BROACHA
STOCK BROKING PVT LTD.

SAVITRIBAI PHULE
PUNE UNIVERSITY

6(’/’/%(‘(//?

Marketing of Financial Products & Services
Certificate code : LBSMBAFIN2020-22/11

This is to certify that

has successfully completed the Certification course in Marketing of Financial Products &
Services on 14th November, 2021 with

Grade.
Wi '“be/
, P
— e oy —
Dr. Satish Warpade - Mr. Ajay Oturkar
Drector Mr. Charudatta Bodhankar Branch Manager,
LBS Pune Executive Director Dalol & Brocha

LBS Pune k Broking Services Ltd.

Lotus Business School 5\ S
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, ] Qé @.m .8111033.
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SAVITRIBAI PHULE
PUNE UNIVERSITY

.
Coerlificale

Financial Reporting & Analysis
Certificate code : LBSMBAFIN2020-22/12

This is to certify that

has successfully completed the Certification course in Financial Reporting & Analysis
on 11th September, 2021 with

Grade.
(el £
Dr. Satish Warpade P T CA MAYUR AGARWAL
L‘g"";"" Mr. Charudatta Bodhankar Proprietor,
S Pune Executive Director MAC
LBS Pune m
R Xy \
Lotus Business School @\
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pu R&: 41 E33.




SAVITRIBAI PHULE
PUNE UNIVERSITY

o=
Cerlificale

Security Analysis and Portfolio Management
Certificate code : LBSMBAFIN2020-22/13

This is to certify that

has successfully completed the Cerfification course in Security Analysis and Portfolio
Management on 3rd September, 2021 with

Grade.
- - [ \\’3\/"{‘"(
V»‘/Vf\v'v'/’/i e
Dr: §atish Warpeds = Mr. Sandeep Limkar
ngge;::‘; Mr. Charudatta Bodhankar Propriefor
Executive Director Vllbrations Pvi.Lid
LBS Pune

7«5 Busy
\’Q\ 7@&

/(g_;\(b ’\J‘@;\? ~

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Pu
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KEY INDICATOR- 1.2 ACADEMIC
FLEXIBILITY

1.2.1 NUMBER OF ADD ON/
CERTIFICATE/ VALUE ADDED

PROGRAMS OFFERED DURING THE LAST
FIVE YEARS

CERTIFICATE DESIGN FOR ACADEMIC
YEAR

2019-20
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Sales Readiness for the Agriculture and Food Industry
Certificate code - LBSABM2019-21/02

This is to certify that

has successfully completed the Certification course in Sales Readiness for the
/ Agriculture and Food Indusiry on 14th September, 2019 with
—— Grade.
—
Dr. Satish Warpade Mrs. Neeraja Patil
Dieclor Mr. Charudatta Bodhankar Busingss Ounec

Lotus Business School, Pune M/'s Grovity Career & HR Solutions

Executive Director
Lotus Business Schoo!, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033

O()/’//'//"(*(‘//()

Environmental Analysis for the Agriculture and Food Industy
Certificate code - LBSABM2019-21/01

This is to certify that

has successfully completed the Certification course in Environmental Analysis for the
Agriculture and Food Industry on 17th August, 2019 with

Grade.

Dr. Saﬁ;h Warpade Mr. Rohit Doiphode
irector Mr. Charudatta Bodhankar Consuitant (Agr]

Lotus Business Schoel, Pune fon
Executive Director LCPSR

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumboai Pune Expressway, Punowale, Pune. 411033
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Supply Chain & Logistics Management for the Agriculture and Food Industry
Certificate code : LBSABM2019-21/07

This is to certify that

has successfully completed the Certification course in Supply Chain & Logistics
Management for the Agriculture and Food Industry on 20th February, 2020 with

Grade.
‘\ \[‘"\I/lf&
N
Dr. Satish Warpade Mr. Jayesh Shevale
M Charudatia Bodhankar U s

Lotys Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033.
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Digital Tools for Reporting and Data Analysis N>

Certificate code - LBSABM2019-21/05 —

This is to certify that

has successfully completed the Certification course in Digital Tools for Reporting and
Data Analysis on 30th December, 2019 with

Grade.
Dr. Sahgh Warpade Mr. Ashok Jagtap
irector IT Head
Lotus Business School, Pune Mr. Chu;ud?ﬂg.B?dhunkur Global Soﬁctch Pvt. Lid
xecutive Director

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punowale, Pune. 411033.
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Certificate

Supply Chain & Logistics Management for the Agriculture and Food Industry
Certificate code  LBSABM2019-21/07

This s to certity that

has successfully completed the Certification course in Supply Cham & Logistics
Management! for the Agniculture and Food Industry on 20th February, 2020 with
(Grac
,}‘
A .
Dr. Satish Warpade Mr. Jayesh Shevale
C Mr. Charudatta Bodhankar R

Lotus Business School
Near Sar Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune 411033
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Digital Tools for Reporting and Data Analysis
Certificate code  LBSABM2019.21/05

This 15 to cerhify that

has successfully completed the Certification course in Digital Tools for Reporting and
Data Analysis on 30th December, 2019 with

Grade

Dr. Satish Warpade Mr. Ashok Jagtap
Oxgcks Mr. Charudatta Bodhankar e

Lotus Business School, Pure = X Global Saftech Pt Lid
Executive Direcror

Lotus Business Schoo!, Pune

Lotus Business School
Neor Sai Expresswoy Petrol Pump, Mumbgi Pune Expressway, Punawale, Pune. 411037
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Financial Reporting Analysis, Cost Control & Contribution Management

for the Agriculture and Food Industry
Certificate code - LBSABM2019-21/09

This is to certify that

has successfully completed the Certification course in Financial Reporting Analysis,
Cost Control & Contribution Management for the Agriculture and Food Industry
on 28th June, 2020 with

Grode

Dr. Satish Warpade Mr. Hariharan
Director Mr. Charudatta Bodhankar Chartered Accountant

Lotus Business School, Pune Ex-Syngento
Executive Director

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033

GLOBAL

import and Export Business Management (Lead Generation,

Documentation and Process) for the Agriculture and Food Industry
Certificate code LBSABM2019-21/08

This is to certify that

has successfully completed the Certification course in Import and Export Business
Management (Lead Generation, Documentation and Process) for the Agriculiure and
Food Industry on S5th March, 2020 with

Grade

Dr. Sulls_h Warpade KD Sushma
Dirscloy Mr. Charudeotta Bodhankar kg

Lotus Business School, Pune . . Global Fartune
Executive Director

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawole, Pune. 411033
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Sales Process Planning and Execution for Agriculture and Food Industry
Certificate code - LBSABM2019-21/03

This is to certify thot

@ has successfully completed the Certification course in Sales Process Planning and
TN Execution for the Agriculture and Food Industry on 27th Septernber, 2019 with
[ERET T p— Grade.
& __ _ 3
TR IR TSN
£ W]
ORI SRR RSNy
Dr. Satish Warpade Bhagyashri Desai
orecer Mr. Charudatta Bodhankar Desigaaiec fopeS

Lotus Business School, Pune )
: Executive Director

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033
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National Agricalture &
Food Anolysis & Reseorch Institute

%&/’/{/’ff(«(de

Quality Assurance and Quality Control Management

for the Agriculture and Food Indusiry
Certificate code : LBSABM2019-21/06

This is 1o certify that

has successfully completed the Certificate course in Quality Assurance and Quality
Control Management for the Agriculture and Food Industry on 4th January, 2020 with

Grade.

Dr. Satish Warpade Vinay Oswal

Director CEO
Lotus Business School, Pune Mr. Chﬂg\ld'ﬂﬂg B?dhcnkur N:MRI
xeculive Director

Lotus Business School, Pune

Lotus Business School
Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033




SMART (Sales Marketing & Recruitment Training)
for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/04

This is to certify that

has successfully completed the Certification course in SMART (Sales Marketing &
Recruitment Training) for the Pharmaceutical & Healthcare Industry
on 12th October, 2019 with
Grade. |

a) o “
V-

Dr. Satish Warpade Ms. Jyostna Pradhan

~_Dipactor Mr. Charudatta Bodhankar Sr. DGM Marketing
Lotus Business School, Pune ; X USV Private Limited
Executive Director

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033.
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Drug Regulatory Affairs, Patents & Regulatory Management
for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/06
This is to certify that

has successfully completed the Certificate course in Drug Regulatory Affairs, Patents &
Regulatory Management for the Pharmaceutical & Healthcare Industry
15th February, 2020 with

Grade.

Dr. Satish Warpade Ms. Kirti Aphale

Directar: Mr. Charudatta Bodhankar Founder Direcior
Lotus Business Schoal, Pune Executive Director Q- EDGE Consultancy & Training

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033,
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Digital Tools for Reporting & Data Analysis
Certificate code  LBSPHM2019-21/05

This is to certify that

| { - -
has successfully completed the Certification course in Digital Tools tor Reporting &

Data Analysis on 30th December, 2019 with

(—) 103 €
Dr. Satish Warpade Mr. Ashok Jagtap
B h , Mr. Charudatta Bodhankar . | ’ o
Executive Directo g :
Lotus Suw‘l‘_‘_‘ choo! Punt

Lotus Business School
Neor Sai Expressway Petrol Pump, Mumbai Pune Expressway Punawale, Pune 411
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Import and Export Business Management
(Lead Generation, Documentation and Process)

for the Pharmaceutical & Healthcare Industry
Certihcate code - LBSPHM2019-21/09

This 15 to certify that

033

o

5
s

i

hos successfully completed the Certification course in Import & Export Business
Management (Lead Generation, Documentation and Process) for the
Pharmaceutical & Healthcare Industry on 5th March, 2020 with

Grade.

Dr. Satish Warpade KD Sushma
g Mr. Charudatta Bodhankor e

Letus Business Schocl, Pune -
Executive Direcior

Lotus Business School, Pure

Lotus Business School
Near Sai Expresswoy Petrol Pump, Mumbai Pune Expressway, P snawaole, Pune. 41103
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Environmental Analysis

for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/01

This is to certify that

has successfully completed the Certification course in Environmental Analysis for the
Pharmaceutical & Healthcare Industry on 17th August, 2019 with

Grade.

Dr. Satish Warpade Akash Mhaskar

O 1 -
Dxredo-r Mr. Charudatta Bodhankar Research Analyst (Pharma)

Lotus Business School, Pune Executive Direct LCPSR
eculive wrector

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033,

Cren {103
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Business Research & Data Management

for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/03

This is to certify that

has successfully completed the Certification course in Business Research and Data
Management for the Pharmaceutical & Healthcare Industry
on 28th September, 2019 wiih

Grade.

Dr. Satish Warpade Dr. Sljoma .Shri(\‘f?tsmvu
Director MI'. Chorudoﬁu Bodhonkor Pharma Consultan

CPLR
Lotus Businass Schoal, Pune . . LCPSR
® 9 ‘ Executive Uirector

Lotus Business School, Pune
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Pharmaceutical Production Management
C artificote code LRSPHM2019-21/02

This 15 to certfy that

grithcation course

has suctossiully ampleted the one doy ¢ o
inagement o6 2141 September 2019 with

n Pharmaocedth WPy odhue hon Me

Cywoade
Mahesh Burande
Dr Sotish Worpade Dr -
Dewctor Mr Charudatto Bodhankar P ¥
 Rgmmes Shoo Nore Evme ot vm Liome
o Bagress wn PNrw
Lotus Business School
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Quality Assuronce & Control Management

for the Pharmaceutical & Healthcare Industry
Certdhente code  LBSPHM2019 2110

Thus 5 1o r-r?;fy that

has successfully completed the one day cartificaton course in Quabty Assurance and
Control Management for the Pharmaceutical & Heolthcare Industry
on 1 2th March, 2020 wnth

Grade

Dr. Satish Warpode Dr. Mohesh Burande
Director {Bewcion
Mr. Charudotta Bodhankar e
Emecutve Director o
Lotos Busness Schoo, Pure

Lotus Buseress School, Pune

Lotus Business School
Near 501 Expressway Peleol Pump, Mumio: Pune Expressway, Punawale, Pune 411033



Serlifieale

Pharmaceutical Production Management
Certificate code : LBSPHM2019-21/02

This is to certify that

has successfully completed the one day certification course

in Pharmaceutical Production Management on 21st September, 2019 with
Grade.
Dr. Satish Warpade Dr. Mahesh Burande
Director Director
Lotus Business School, Pune Mr. Chug:i?::gi::odrhankar I.LPER

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Petrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033.
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Quality Assurance & Control Management
for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/10

This is to certify that

has successfully completed the one day certification course in Quality Assurance and
Control Management for the Pharmaceutical & Healthcare Industry
on 12th March, 2020 with

Grade.
Dr. Satish Warpade Dr. Mahesh Burande
Bimcar Mr. Charudatta Bodhankar Dueector
Lotus Business School, Pune Execufive Director ILPER

Lofus Business School, Pune

Lotus Business School

Near Sai Expressway Pefrol Pump, Mumbai Pune Expressway, Punawale, Pune. 411033



Financial Reporting Analysis, Cost Control & Contribution Management

for the Pharmaceutical & Healthcare Industry
Certificate code : LBSPHM2019-21/08

This is to certify that

has successfully completed the Certification course in Financial Reporting Analysis,
Cost Control & Contribution Management for the Pharmaceutical & Healthcare Industry
on 28th February, 2020 with

Grade.

Dr. Satish Warpade Mr. Hariharan

Dlre»dor Mr. Charudatta Bodhankar Cherfered Accournitant
Lotus Business School, Pune Execulive Director Ex-Novartis

Lotus Business School, Pune

Lotus Business School
Near Sai Expressway Pefrol Pump, Mumbai Pune Expressway, Punawole, Pune. 411033.
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(Cem cale

Pharmaceutical Packaging Management
Certificate code : LBSPHM2019-21/07

This is to certify that

has successfully completed the Certificate course in Pharmaceutical Packaging
Management on 21st February, 2020 with

Grade.
Dr. Satish Warpade Mr. Ship:cs:;::;k;: :ﬁlnpuﬁ
Riractor Mr. Charudatta Bodhankar s
Lotus Business School, Pune Executive Director o5 :

Lotus Business School, Pune

Lotus Business School

Neor Soi Expressway Pelrol Pump, Mumbai Pune Expressway, Punawole, Pune. 411033



KEY INDICATOR- 1.2 ACADEMIC
FLEXIBILITY

1.2.1 NUMBER OF ADD ON/
CERTIFICATE/ VALUE ADDED

PROGRAMS OFFERED DURING THE LAST
FIVE YEARS

CERTIFICATE DESIGN FOR ACADEMIC
YEAR

2018-19 AND 2017-18
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