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1. Objectives: 
To give insight to all staff members about the Management lessons 

by reviewing the book "The Goal 2" written by Eliyahu M. Goldratt. 

2. Session Details 

Description 

Book Review: The Goal 2 

Target Audience 

All staff members of Lotus Business School, Pune 

Conducted by 

Prof. Dr. Satish Warpade 

Director, Lotus Business School, Pune 

Date and Time 

At 10 am on Monday, 30th September 2019 

Venue 

Ankuran, Lotus Business School, Pune 

Feedback 

All staff members shared positive feedback about session. 

3. hnpact/Outcome of the Session: 

The objective of this session was to give insight about the book 

"The Goal 2". How to review books by Management point of view. 

All staff get practical applicability of management aspect by 

knowing example given in this book. 



4 . Photos of Event 

• 
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5. Participants: 

1. Prof. Dr. Satish Warpade 
2. Dr. Manisha Purohit 
3. Dr. Ganesh Pathak 
4. Dr. Dhananjay Deshpande 
5. Sunil Prajapati 
6. Pranita Ashok Arbat 
7. Pooja Somani 
8. Pushkarni Khade 
9. Sudhir Patil 
10. Rajesh Namdev Gade 
11. Anamica Bansal 
12. Devang Joshi 
13. Vivek Suresh Keskar 
14. Nilofar Sayyad 
15. Rushikesh Kolhe 
16. Rajnikant Dhamal 
17. Pravin Talekar 
18. Vanashri Gosavi 
19. Nutan Gholap 
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Book Review 

"The Goal- 2: Its Not 
Luck" 

Writer: Eliyahu M. Goldratt 
By, 

Date: 30/09/2019 Dr. Satish Warpade 
Lotus Business School, Pune 

About Books 

► Edition 1 ► Edition 2 
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About Book 

► The first edition of The Goal was 
published in 1984. 

► The first revised edition was published 
in1986 and included 31 chapters. 

► The second revised edition was 
published in 1992 and included40 
chapters. 

@:LF33 ~ 

Insight 

► This book is a boon to all executives, be 
it manufacturing or service industry. 

► The logic and the concept is holistic 
and can be applied to any industry. 

► Amazing piece of work by Goldratt. 
► Each and every executive self realizes 

then1selves in Alex shoes. 

fft.B3 ~ 
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Insight 

► The concept of current reality tree and future 
reality tree is explained beautifully by the 
author. 

► How Alex (the main character of this book) 
uses the reality tree's to make his companies 
profitable is really amazing. 

► Not only does he uses the reality tree to resolve 
problems in his factories but also uses the 
concept in his personal life to resolve conflicts. 

Where to Buy 

►Any book Shop 

vAmazon 

t> Flip kart 
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