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Objectives:

1. To understand the importance of networking for building
corporate relationships

Targeted Audience:

Faculty members, LOTUS Business School
Day and Date: 2™ June 2022
Time: 10.30 AM

Venue: LBS, Boardroom

Networking is the exchange of information and ideas among people with a common
profession or special interest, usually in an informal social setting. Networking often
begins with a single point of common ground.

Professionals use networking to expand their circles of acquaintances, find out
about job opportunities In their fields, and increase their awareness of news and
trends in their fields or the greater world.

Networking Is the process of establishing a mutually beneficial relationship with other
people. Networking is a term that refers to meeting other networks gives you a pool of
experts that range from competitors to clients, and allows you to offer something to
thern; hopefully In exchange for their services, advice, knowledge, or contacts.
Metwaorking is ideal for expanding your knowledge by taking advantage of the
yviewpoints and prior experience of others.
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Objectives:
1. To know the Rights of Human.
Targeted Audience:

All Staff of Lotus Business School, Pune

Day and Date: Wednesday, 25" May 2022

Time: 04.00 PM

Venue: LBS Boardroom

Human Rights are the set of rights that every individual human is
entitled to. Every human has his own rights irrespective of any caste,
religion, creed, sex, race. Human rights gives the essence of unity and
the feeling that everyone is equally treated. It safeguards the interests
of the citizens of a country. As being Human species, all are liable to
have human rights. Human Rights protect the dignity of all human
beings. They are important means of protection for those who face
and suffer abuse, negligence, isolation.
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Understanding Your Kid (Know your kid)

Conducted by,

Mrs.Vanashree Gosavi

Saturday, 09" April 2022
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Luraml Levabnavl Sanstha’s
Lotus Business Schood
pune - 417 (33




Objectives:

1. To give insight to all faculty members regarding how to
understand your kid and why we should understand our
kid.

2. To understand your child’s development more
intimately.
3. To know what your child is learning daily.

Targeted Audience:

All Faculty members of Lotus Business School, Pune
Day and Date: Saturday 09" April 2022
Time: 04.30 PM

Venue: Boardroom, LBS
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Objectives:

1. To give brief about Car Functioning

2. To give brief about how to care our car

3. To know the basic check points of car

4. To give brief on how to deal with some critical situation (Like

Puncture, Replacement of Tyre etc)

Targeted Audience:

All staff members of Lotus Business School, Pune

Day and Date: 15 March 2022

Time: 04.00 PM

Venue: Parking Space, LBS
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life aver
seemingly irrelevant, vel equally necessary aspects? Take this guiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break.
2 | never exhaust my vacation leaves.
3 | haven't missed on family functions mostly.
4 | don't have enough control over my work life.
5 | am in control of my temper when in workplace.
B | spend sufficient time with my near and dear ones.
7 | get sufficient time to enjoy my hobbies after work.
a8 | feel exhausted even early in the moming, at times.
9 I have enough time for myself every day or every
weak,
)‘[P‘l 7
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10 | feel relaxed and comfortable only when | reach

home.

11 On many occasions, | have felt over-burdened with
work.

12 My family often complains about the time | spend at
work.

13 Thinking about work comes naturally to me, even
during rest.

14 | often worry about what direction my career is going
towards.

15 | am often guilty of not giving time fo everything |
would like.

Quiz Scorecard

Once you are done answering the quiz, count the number of ‘Agrees’ you get

. If your score is between (0 - §) - Caution! You are leading a highly
imbalanced life. Make significant changes to your life

If your score is between (6 — 10) — Your life is just barely balanced.
You are just about managing to give time to all things important in your
life. A bit of change is needed for the perfect balance.

If your score is between (11 - 15) = Congratulations! You are
absolutely on the right track! Your life is perfectly balanced. Happy
living!

L
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"“MBnaging Work
Life
Balance - A
Juggling Act "

mm

Lotus Buginess Scheal

Dhate: D402 /F0F2

Fi8/2022

« What is Werk Life Balance3377 x

« It's o Brood concept including proper
prioritizing between

+ "work” (eareer and ambition) on
one hond ond

* "|if¢" (Health, pleasure, leisure,

:ﬁ_jgii:.- ond spiritual development) on

e ather,

« Becent research says that more than

&0% respondents are nat able to find
a bolance between their personal and
professional |ife,




* 6T % of India's working profestionals
either sometimes, of fen ar always
think about work when not at wark.

« About half of the respondents in
relationships currently, confessed
that the lack of work-life balance
makes them or their parfaers
irritable or ill-tempered.

<

7/B/2022

+ Lock of shkeep (17%), depression {16%), anxie
& irvitability (3%), hypertension (4.5%) come
up @ the tap work-related ilinesses.

+ Back Pain increcsed 1025, 7% far all
workers, 24 5% for males, 27.1% far females,
238% for I:unp-r' g frequent headaches &

fertigue (147%), ond obesity (5%) came up a5
cther stress related physicel illnesses

<

Reasons for Imbalance

[“Increated resporsibatics af mork___|
[‘Trcreased resporshibtiesat home |

[lengerworkinghourd
| Fersanel Mlﬁﬂ"

[+ Baci Moedie |

e

Risk Related to Work-life Imbalance

A
< Poor health
I |

* Unresalved conflict

Poor perfarmance

E‘ T Financicl legs
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1 Work Lile Triangle
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Achieving Work Life Balance

So how de we go obhout achieving
the Wﬂ-Lifﬁ_Eﬂhﬂiﬂ__ﬂ? 4+ Purpose:
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Some add-on tips

Learn haw to say
YES
as well as

ND

15 easier to say no 1o unwanbed tasks if you've
already cammitted 1o samething yvou do want to
da.

Wiorks until your
TIME 15 LI

a3 well as until your

TASK IS DONE

Appioah ey laak with the gaal oF mksng erogrd v Borng 1
AP AT areguml ol ke, Bhen rrese an bo the et B3 kg
Rt ain feraard mamestum

Seek to

INTEGRATE YQOUR PROFESSIONAL AND
PERSOMAL TIES

as well as 1
SEPARATE WORK AND PLAY

g an can maeTE your eifvdinmn e and sansiactan in
B pahiddd.
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» FACTS OF WLEB

« [Finding o ‘perfect’ balance between wark

and life is rare,

« [The nature of that balance | different for

every person, and changes over time for each
pErson.

« (50 one shouldn't strive for perfection, but

ta constantly be awere of making choices tha
will benefit all ospects of our lives.

A

In the end-The key word is balance. %

» = Find the right balance that works for
Yo

v = Celebrote your successes and don't dwell
on your follures

« = Life it o process _ and so i€ $irving far
Ealance in your lfe,
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over
seemingly irrelevant, yet equally necessary aspects? Take this quiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break, —

2 | never exhaust my vacation leaves. b

3 | haven't missed on family functions mostly, e

4 I don't have enough control over my work life. i g
5 | am in control of my temper when in workplace. L o

B | spend sufficient time with my near and dear ones, s

7 I get sufficient time to enjoy my hobbies after wark. lw,f

o

| feel exhausted even early in the morning, at times.

i | have enough time for mysell every day or every :
week. L

Aqper - 03
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11

12

13

14

15

| feel relaxed and comfortatle only when | reach
home,

Dnmﬂ‘iany occasions, | have felt over-burdened with
WICHTH,

My family often complains about the time | spend at
waork,

Thinking about work comes naturally to me, even
during rest,

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.

"
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life qver
seemingly irrelevant, yet equally necessary aspects? Take this quiz to find

out!

S.Mo.

Work-Life Balance Quiz Questions

| work during my lunch-break.

| never exhaust my vacation leaves.

| haven't missed on family functions mostly.

| dan't have enough control over my work life.

| am in control of my temper when in workplace.

| spend sufficient time with my near and dear ones.

| get sufficient time to enjoy my hobbies after wark,

| feel exhausted even early in the maorning, at times.

I have enough time for myself every day or every
week.

Jrl -4 ¢ "|'-..|

g
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Agree Disagree
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11

12

13

14

15

| feel relaxed and comfortable only when | reach _
home. g

On many occasions, | have felt over-burdened with
work, -

My family often complains about the time | spend at
wark, |

Thinking about work comes naturally to me, even
during rest. W

| often worry about what direction my career is going
towards. L

| am often guilty of not giving time to everything |
would like,
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over
seemingly irmelevant, yet equally necessary aspects? Take this guiz to find

out!
S.No. Work-Life Balance Quiz Questions
1 | work during my lunch-break,
2 | never exhaust my vacation leaves.
3 | haven't missed on family functions mostly.
4 | don't have enough control over my work life.
5 I am in control of my temper when in workplace.
B | spend sufficient time with my near and dear ones.
7 | get sufficient time to enjoy my hobbies after work.
i | feel exhausted even early in the morning, at times.
9 | have enough time for myself every day or every

weelk,

Agree Disagree

¥
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10

11

12

13

14

15

| feel relaxed and comfortable only when | reach
home.

On many occasions, | have felt over-burdened with
work.

My family often complains about the time | spend at
work.

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my career is going
towards,

| am often guilty of not giving time to everything |
would like.
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over

5e;mingly irrelevant, yet equally necessary aspects? Take this quiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree

1 I work during my lunch-break, W

2 | never exhaust my vacation leaves, o

3 | haven't missed on family functions mastly. e

4 | don't have enough control over my work life, e

9 I am in control of my temper when in workplace. e

5 | spend sufficient time with my near and dear ones, el

T | get sufficient time to enjoy my hobbies after work. e

8 | feel exhausted even early in the morning, at times. i

g | have encugh time for myself every day or every =
week, *
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12

13

14

15

| feel relaxed and comfortable only when | reach
home.

On many occasions, | have felt over-burdened with
work,

My family often complains about the time | spend at
Work

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like,
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Work-Life Balance Quiz

Q;ﬂmz_ﬁ £,

Is your life imbalanced? Are you prioritizing certain areas of your life over
seemingly imelevant, yet equally necessary aspects? Take this quiz to find

out!

S.Mo.

Work-Life Balance Quiz Questions

I work during my lunch-break.

| never exhaust my vacation leaves.

| haven't missed on family functions mostly.

| don't have enough control over my work life.

| am in control of my temper when in workplace.

| spend sufficient time with my near and dear ones.

| get sufficient time to enjoy my hobbies after work.

| feel exhausted even early in the moming, at times,

| have enough time for myself every day or every
week,

Agree

Disagree

\
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12
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14

15

| feel relaxed and comfortable only when | reach
home.

On many occasions, | have felt over-burdened with
work.

My family often complains about the time | spend at
work,

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain armeas of your life over
seemingly imelevant, yel equally necessary aspocts? Take this fuiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree
| Goreth
1 | work during my lunch-break. ' \/
2 | never exhaust my vacation leaves. i
W
3 | haven't missed on family functions mostly, /
4 | don't have enough control over my work life. /
) | am in control of my temper when in workplace. \/
6 | spend sufficient time with my near and dear ones. Ve <
7 | get sufficient time to enjoy my hobbies after werk. .
! | feel exhausted even early in the morning, at times. :
9 | have enough time for myself every day or every o
week. -
ﬂFr,n' fa
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11

12

13

14

15

| feal relaxed and comfortable only when | reach
home.

On many occasions, | have felt over-burdened with
work,

My family often complains about the time | spend at
work,

Thinking about work comes naturally to me, even
during rest,

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over
seemingly irrelevant, yet equally necessary aspects? Take this quiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break, i
2 | never exhaust my vacation leaves. it
E I haven't missed on family functions mostly. e
4 | don't have enough control over my work life. "
5 I am in control of my temper when in workplace. i
& | spend sufficient time with my near and dear ones vl
7 | get sufficient time to enjoy my hobbies after work. \//
a8 | feel exhausted even early in the morning, at times. il
9 | have enough time for myself every day or every b

week,

haee- 9%
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| feel relaxed and comfortable enly when | reach
home.

On many occasions, | have felt over-burdened with
work,

My family often complains about the time | spend at
work.

Thinking about work comes naturally to me, even
durnng rest.

| often waorry about what direction my career is going
towards,

| am often guilty of not giving time to everything |
would like.

N
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Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over

seemingly irrelevant, yet equally necessary aspects? Take this quiz to find
out!

S.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break. Lt
2 | never exhaust my vacation leaves.

v

3 I haven't missed on family functions mostly.

4 | don't have enough control over my work life, lk//

5 ! am in contral of my temper when in workplace. " 4

6 I spend sufficient time with my near and dear ones. l'u’f :

7 | get sufficient time to enjoy my hobbies after work, -

8 | feel exhausted even early in the morning, at times. V

g | have encugh time for myself every day or every -
week. T
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| feel relaxed and comfortable only when | reach
home.

On many occasions, | have fell over-burdened with
work.

My family often complains about the time | spend at
work.

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my caresr is going
towards.

| am often guilty of not giving time to everything |
would like,
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Work-Life Balanca Quiz
Proselon " Tolelin -
Is your life imbalanced? Are you prioritizing certain areas of your life aver

seemingly irrelevant, yet equally necessary aspects? Take this quiz to find
out!

5.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break. U,f
2 | never exhaust my vacation leaves. =

3 | haven't missed on family functions mostly.

4 | don't have enough control over my work life. L/,f"
L

5 | am in control of my temper when in workplace.
B I spend sufficient time with my near and dear ones.
W
7 | get sufficient time to enjoy my hobbies after work, L ”
8 | feel exhausted even early in the morning, at times.
g | have enough time for myself every day ar every o
week. -
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10

11

12

13

14

15

| feel relaxed and comfortable only when | reach

home.

Cn many cccasions, | have felt over-burdened with

work,

My family often complains about the time | spend at

work.,

Thinking about work comes naturally to me, even

during rest.

oo™

| often worry about what direction my career is going (_,r""j

towards.

| am often guilty of not giving time to everything |

would like.

. T H

3 :;.".'!I'-I.
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QIS

Waork-Life Balance Quiz
o e, Lo bar

Is your life imbalanced? Are you pricritizing certain areas of your life over
gﬁﬁmingly irrelevant, yet equally necessary aspects? Take this quiz to find
S.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break. V""J
2 | never exhaust my vacation leaves.

3 | haven't missed on family functions mostly.

-
N
4 | don't have enough control over my work life. V/

5 | am in control of my temper when in workplace.

B | spend sufficient time with my near and dear ones.

7 | get sufficient time to enjoy my hobbies after work. V-f“’f J

8 | feel exhausted even early in the morning, at times. i

5 | have enough time for mysell every day or every e
WeekK.

iﬁ-fgm: — |
(WK =
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10

11

12

13

14

15

| feel relaxed and comfortable only when | reach
homa,

On many oceasions, | have felt over-burdened with
work.

Iy family often complains about the time | spend at
work.

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.



Q=S

Work-Life Balance Quiz

ls your life imbalanced? Are you prioritizing certain areas of your life over
seamingly irrelevant, vet equally necessary aspects? Take this quiz to find
out!

5.No. Work-Life Balance Quiz Questions Agree Disagree
1 | work during my lunch-break. L
2 | never exhaust my vacation leaves, Ve
3 | haven't missed on family functions mostly. o
4 | don't have enough control over my work life. L
5 I am in contral of my temper when in workplace. B
6 | spend sufficient time with my near and dear cnes. Lo
7 | get sufficient time to enjoy my hobbies after work. e
a8 | feel exhausted even early in the moming, at times : T
= | have enough time for myself every day or every L

week,

—f"jm — &9

i_.c“._au_. -6
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1

13

14

16

| feel relaxed and comforiable only when | reach
home.

On many occasions, | have felt over-burdenead with
work

My family often complains about the time | spen al
work

Thinking about work comes naturally to me. even
during rest

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.



QIS

Work-Life Balance Quiz

Is your life imbalanced? Are you prioritizing certain areas of your life over
seemingly irrelevant, yet equally necessary aspects? Take this quiz to find

ot

S.No.

ke

Work-Life Balance Quiz Questions
| work during my lunch-break.
| never exhaust my vacation leaves.
| haven't missed on family functions mostly.
| don't have enough control over my work life.
| am in control of my temper when in workplace.
| spend sufficient time with my near and dear ones.

| get sufficient time to enjoy my hobbies after work.

| feel exhausted even early in the morning, at times.

| have encugh time for myself every day or every
WEEHK.

."|r v o |

L - b6

Agree

L\‘___.

Disagreo
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1

12

13

14

15

| feal relaxed and comfortable only when | reach
home

On many occasions, | have felt over-burdened with
work.

My family often complains about the time | spend at
work

Thinking about work comes naturally to me, even
during rest.

| often worry about what direction my career is going
towards.

| am often guilty of not giving time to everything |
would like.



Quiz Scorecard

Once you are done answering the quiz, count the number of '‘Agrees’ you get

« If your score is between (0 — 5) - Caution! You are leading a highly
imbhalanced life. Make significant changes to your life

« If your score is between (6 — 10) = Your life is just barely balanced
You are just about managing to give time to all things important in your
life. A bit of change is needed for the perfect balance

« If your score is between (11 - 15) - Congratulations! You are
absolutely on the right track! Your life is perfectly balanced. Happy
living!
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Familv D evelopment Prugram

on
INDIVIDUAL TAX PLANNING”

+ @ All India ITR
i |
TAX

ﬁ i@ Deductions

Conducted by,

AUSHIKESH KOLHE
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Thursday, 15 FEB 2022 o
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Objectives:
1. Tax planning primarily revolves around reducing your tax liability
2. Every single taxpayer wishes to reduce the burden of paying the taxes

while saving their money for their future.

Targeted Audience:

All Faculty members of Lotus Business School, Pune

Day and Date: Thursday, 15 FEB 2022

Time: 04.30 PM

Venue: Ankuran Hall, LBS
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Participants:
Name of Faculty Member

Dr.Satish Warpade

Dr. Ganesh Pathak

Dr. Dhananjay Deshpande
Prof. Sunil Prajapati
Prof.Rajesh Gade
Prof.Chandrakant Thorat
Prof.Tushar pokharnikar
Prof. Sudarshan Babar
Nutan Gholap

Rajnikant Dhamal
Sachin Bagave
Ms.Vanashri Kulkarni
Mr.Pravin Talekar
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amily Development Program

On

Public Speaking & Presentation Skills

TIPS To Improve
Public Speaking Skill§

| ATION
_ _fs SKILLS ‘




Objectives-

e To give insight about how to improve public speaking and
presentation skills to all staff members

e To pive light on element of great presentation, analyzing
the audience, voice, body language, movement, language

usage

Targeted Audience-

All staff members of Lotus Business School.

Day and Date: Monday, 3" January 2022

Time: 3.30 PM

Venue- Boardroom, Lotus Business School




Participants-

Dr. Ganesh Pathak

Dr. Manisha Purohit
Prof. Pranita Arbat
Prof. Sudarshan Babar
Dr. Anil Poman

Dr. Dhananjay Deshpade
Prof. Sunil Prajapati
Mr. Sachin Bagave
Mrs. Vanashree Gosavi
Mrs. Nutan Gholap
Mr. Rajnikant Dhamal

Prof, Rajesh Gade
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Farnih,,»r Deveinpment Prngram

on
Daily Banking Operating

Conducted by,

Mr. Sachin Bagave
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Saturday, 18" December 2021
Objectives:

1. Bring Economic Stability.
Creates Money .

Facilitates Trade.

Money Transfer.

Transfer Saving Into Investment.
Ensures Liquidity.

DU E W N

Targeted Audience:

All Faculty members of Lotus Business School, Pune

Day and Date: Saturday, 18" December 2021
Time: 04.30 PM

Venue: Ankuran Hall, LBS









Participants:

‘Name of Faculty

Member

Dr.Satish Warpade
Prof.Rajesh Gade
Prof.Prajakta Gajare

Prof. Sunil Prajapati
Prof. Chandrakant Thorat

Dr.Dhananjay Deshpande

| Prof.Sonali Indalkar
Dr. Ganesh Pathak

:Mr. Rushikesh Kolhe

| Ms. Vanashri Mannonalkar
Ms. Nutan Gholap

Mr.Pravin Talekar

Dr. Manisha Purohit

Prof, Tushar Pokharnikar
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FAMILY DEVELOPMENT PROGRAM
On

Importance of Insurance

SECURITY SAFETY

HELP COVERAGE

INSURANCE

PROTECTION ¥
CONFIDENCE
Conducted by,

Bleme O -4
rFro _"::l.'-ll."".ll aaae

Saturday, 27" Nov 2021



Objectives:

1. To provide a basic understanding of the Insurance Mechaniem
and Concept.

2. To give an overview of major Life Insurance and General
Insurance Products.

3. Explain how insurance benefits individuals, organizations, and
society.

Targeted Audience:

All Faculty members of Lotus Business School, Pune
Day and Date: Saturday, 27th Nov 2021
Time: 11.00 AM

Venue: Boardroom, LBS
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Participants:

Dr.Satish Warpade

Prof.Rajesh Gade

Prof.Pranita Arbat
 Prof.Devang Joshi

Dr. Ganesh Pathak

Dr. Manisha Purohit

Dr.Dhananjay Deshpande |
Prof.Sonali Indalkar
Prof. Chandrkant Thorat
Ms.Vanashri Kulkarni
Mr.Pravin Talekar

 Mr. Rushikesh Kolhe
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QIS

Family Development Program
On

“READ 2 RISE”

/ HABITS OF HIGHLY
EFFECTIVE READERS

Conducted By
Pravin Talekar

Date: 12/10/2021

117 n32

Lotus Business Schoge ““‘\__—i—-'__.ﬁ!
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Objectives

It improves your focus, memory, empathy, and communication
skills,

It helps 1o interpret and use information from charts, graphs, and
diagrams.

It can reduce stress.
Vocabwlary expansion strengthens vour writing abilities,
Enhances your knowledge.

Targeted Audience

All Teaching and Non Teaching staff of Lotus Business School

Day & Date : Thursday 12" October 2021

Time:- 11:00 AM
Venue: Library, Lotus Business School.

Activity conducted: How To Develop Books Reading Habits




Participants

Dr. Satish Warpade

Dr. Ganesh Pathak

Dr. Dhanajay Deshpande
Dr. Anil Poman

Prof. Rajesh Gade

Prof. Pranita arbat

Prof, Sudarshan Babar
Prof. Chandrakant Thorat
Prof. Sunil Prajapati

Mr. Rushikesh Kolhe
Mr. Rajnikant Dhamal
Ms. Vanashree Gosavi
Ms. Sonali Indalkar

Ms. Nutan Shilimkar
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Family Development Program

On

Use of 10T to Track Daily Health Routine

loT for
Heaithcare

() guﬂ*“é__f

Lwam! Wvabnavl Sanstha™
Lotus Business Schoo
Opmm 417 Q332

L



Objectives-

» To give all faculties insight about how loT
applications are transforming our daily life.

* To give information about the health tracking
devices that helps us to monitor our heath on
daily basis.

Targeted Audience-

All teaching and non teaching staff of Lotus
Business School.

Venue-
Boardroom ,LBS

Mot

by E”EL
Swam| Sévabnavi Sansthay

LBtiae Butinegy Sehoo
Pane 411 033




Participants-

Dr. Satish Warpade

Dr. Ganesh Pathak
Prof. Pranita Arbat
Prof. Sudarshan Babar
Dr. Anil Poman

Dr. Dhananjay Deshpade
Prof. Sunil Prajapati
Mr. Sachin Bagave
Mrs. Vanashree Gosavi
Mrs. Nutan Gholap

Mr. Rajnikant Dhamal
Prof. Rajesh Gade
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Locus Busica st Sohool, Family Developenm Prograen
Use of 10T te track daily Health
Routine

{133

What is the Internet of Things
{1oT)?

The term laT refers to the ardirary items
that also connect with the intermet that
allows us to operate the “thing” of our

¢ Fresembed By= Prof, Prajakia Gajare

'!mﬂl'tF"ll:lﬂi‘ ar Compucer or o recese
daka on s

Examples

+ 3mar waothbiush

+ Health Manitoring Devices
» Smart Shaoes

v CGM Devices

v Smiart Wanches
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Farnih,,r Deuelnpment Prugram

on
Personal Financial Planning

%

Conducted by,

Dr. Antl Poman

Friday, 23/07/2021 M
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£ W _h"“\ '-‘-, Lotus Business Schoos

]
{ Bune \ = *.'} Byine - 417 039
1

VILES

".I'

&
i
"|

by '.-.:Tj“-

g 'r'-'1.-.|_

o
a

L]



Objectives:

1. To understand staff members financial planning.

2. To aware about Personal Financial Planning

3. To highlight importance of saving, Investment & Risk
management.

4. To demonstrate model portfolio in M.S.Excel.

Targeted Audience:

Executive Director, Director, All Teaching & Non teaching staff
members of Lotus Business School, Pune

Day and Date: Friday, 23/07/2021

Time: 11.00 am to 2.00 PM

Venue: Ankuran, LBS

Swamil Sevabn v Sanstha's

Lotus Businesy Scpooe
Pure - 1] 033




Delivering session on Personal Financial Planning
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Participants:

'Name of Faculty Member '
Mr.Charudatta Bodhankar |
Dr.Satish Warpade
Dr.Manisha Purohit

Dr Ganesh Pathak

F'rnf Rajesh Gade
Prof.Pranita Arbat
Prof.Sunil F'raj'apati
Ms.Nutan Gholap
'Dr.Dhananjay Deshpande
Prof.Sonali Indalkar

| Prof.Pushkarni Khade

Ms.Vanashri Kulkarni

Mr.Pravin Talekar
Prof.Vivek Keskar

‘Mr.Rushikesh Kolhe
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IF YOU CAN NOT
MEASURE,
YOU CAN NOT
MANAGE




How much to Save!!!!!

50/30/20 RULE

S0 T e—

193 '|E.||r il

a0%

Needs

Rent/EMI, Food, Cloath
~Education Medical, Trasporaticn Utility bills -
Electricity, Mobile, Gas,Internet

10,000

30%

Wanis
Car, Vacation ,Expensive Cloths, Consumer Electronics

000

Savings & Investment
Short Term- Downpayment of Home,Carvacation,
Consumer Electranics

Equipement, Medical Expensas et

Long Term- Child's Education &

4,000

g

[ ]

Swaml Sevabnavi Sanstha's
Lotut Husiness SChoi
Puyne. 111 037
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Later siage of life |

50% |Needs 10,000
Rent/EMI, Food,Cloath | Trasporation, Utility bilks -
Electricity, Mobile, Gas, Intemet

20% |Wants 4000
Car, Vacation Expensive Cloths, Consumer
Electronics

30% | Savings & Investment 6,000
Short Term- Downpayment of Home, Car,vacation,
Consumer Electronics

Equipement, Madical Expanses ete

Long Term- Child's Education &
Marriage, Retirement, Medical Expenses

In earlier day who used to
save money called as
Miser/Frugal
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Smart Investor
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; Direct Equity
S&P BSE SENSEX (2000- 2021) !  ——
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Report of Session
on

“MS-Excel as Data Management

Under

Family L evelopment Prngram

Conducted By:
Asst. Prof. Sudarshan Babar

Saturday, 4t December 2021



To give insight to all staff members about

Basic of M5 Excel

Hew to Use MS Excel

How to manage huge data in simple way

M5 Excel for Graphical representation of Data
Data security

bl o

2.  Session Details

Description

Session on MS Excel Under "LBS- Family Development Program”
Target Audience

All staff members of Lotus Business School, Pune
Conducted by

Mr. Sudarshan Babar [MBA Marketing, UGC NET& JRF}
Assistant Professor, Lotus Business School, Pune

Date and Time

At 10 am on Saturday, 04* December 2021

Venue

Boardroom, Lotus Business S5chool, Pune

Feedback

All staff members shared positive feedback about sesslon. More
sessions in series manner demanded by staff,

3 ||

The objective of this session was to make all staff aware about M5
Excel as tool for Data Management. Faculties got insights about
the M5 Excel. Session motivated stalfs to use of M5 Excel for Data
management as per Job responsibilities allotted to them.







1. Prof. Dr. Satish Warpade
2 Prof. Dr. Ganesh Pathak

3. Prof. Dr. Manisha Purohit
4. Prof. Dr. Dhananjay Deshpande
5. Prof. Dr. Anil Poman

b, Prof. Rajendra Gade

7. Prof. Chandrakant Thorat
8. Prof Sunil Prajapati

9. Prof Pranita Arbat

10. Prof. Prajakta Gajare

11. Mrs. Vanashri Gosavi

12 Mrs, Nutan Gholap

13. Mr. Rajnikant Dhamal

14. Mr. Pravin Talekar

15. Mr. Rushikesh Kolhe

16. Mr. Sachin Bagave

17.Mr. Navnath Tanpure
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04/12/2021

Family Development Pragram

—

Lotus Business School

5 Family Development Program

M3S-EXCEL AS R DATA
MANAGEMENT TOOL

Prof. Budarshan Babar @

Assistant Professor (ABM)
UG NET & JRF

Date: 04/12/2021 {053 L7} |

DATR MANAGEMENT

*Data management is the practice of collecting,
organizing, protecting, and storing an organization's
data so it can be analyzed for business decisions.

*As organizations create and consume data at
unprecedented rates, data management solutions
become essential for making sense of the wvast
quantities of data.

O Eeg

&




Fessing Mimaun Fpfrrri=re Foigpemes

TYPLS OF DATA MANAGEMENT

Data preparation 18 used to clean and transform
raw data inte the right tl"-.lpﬁ and format for
analysis, including malking corrections and
combining data sets

-Data pipelines enable the automated transfer of
. data from one gystem tc another.

- Data warehouses are places to consolidate various
data sources, contend with the many data types
businesses store, and provide a clear route for data

analysis En 155 ﬁ .

TYPLS OF DATA MANAGEMENT

-Data governance defines standards, processes,
and policies 1o maintain data security and integrity.

-Data architecture provides a formal approach for
creating and managing data flow.

+Data security protects data from unauthorized
access and corruption.

-Data modeling documents the flow of data through
an application or organuzation.
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Family Develaprment Program Daf12f2021

Tl P L
CHRETIOND

Data
Entry and
' storage

. Data
= Analysis




I wre

| Ear

rereneyt Forogpe g e

KOW T0 USE EXCEL TOR DATA
MANAGEMENT

*For Admassion Data

*For Student data- Specialization wise
*For Academic Time Table preparation
*For Attendance Data

*For Mentorship Data

«For Result Analysis
*For Placement Data
«For Miscellaneous Data ':.':L-"E f‘. c

Live demonstration:

Use of excel for Data Management
of Academic Year 2021-23




Family Development Program

|

-

04/12/2021

ANY QUESTIONS?

—

EXCEL

gquestions or help in Future

g Microsoft Office /

Please feel free to contact me for any

(s L@
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Report of Session
on

“Workshop on Organic Food -Need
of an hour”

Uy

Under

Family Development
Program

Conducted By:
Prof. Chandrakant Thorat

Saturday, 30th January 2021
Time:11 am

M DiFectON
Swrami Sevabnavt Sanstha's
Lotus Business Schoot
puns - 417 037




Olilicities
To give insight to all teaching staff members about
1. Use of Organic foods

2. Do's and Don'ts during using Vegetables and fruits
3. Understanding effects of Chemical farm products .
Session Details
Description : Organic Food -Need of an hour
Target Audience
All_teaching stafl of Lotus Business School, Pune
Conducted by

Mr. Chandrakant Thorat (MBA Marketing MBA Operations)
Assistant Professor, Lotus Business School, Pune

Date and Time

At 11 am on Saturday, 30st January 2021

Venue

Boardroom, Lotus Business School, Pune

Feedback -

All teaching staff members shared positive feedback about
Session.

Impact/Outcome of the Session;

The objective of this session was to make all teaching staff aware

about how Important it is buy Organic or Natural grown fruits and
vegetables.

Faculty members were made aware of ill effects of chemical

farming products and benefits of using natural grown fruits and
vegetables.

Paying premium price today for chemical residue free fc-nd would
help to present from diseases Tomorrow,
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Lizt of Participants ;

™

Academic Year- 2020-21 e
SNo | Faculty Name Designation
1 Director |
Prof. . Satish Warpmde
FJ Associate Professor
! . Manisha Purohit
3 I Associate Professor
. Dr. Ganesh Pathak S |
4 : Asgociate Professor
1 P Anil Poman - B
5 Assistant Professor
_| . Dhananiay Deshpands
fi © Assistant Professor
Poois Somani
7 Assistant Professor
@ - FPushkamiKhade
ﬂ a
| Rajesh Numdey Gade Assistant Professor
L] | : 1
Dxevang Joshi Asgistant Professor
10 Assistant Professor
Praniia Ashok Arbat t
ii ot =
!_ | Vivek Suresh Keskar Aszistant Professor
12 . =
| Milafar Sayyad Assistant Professor
13 _—
Sunil Prajapari Assistant Professor
14 :
Chandrakant Thocad Assistant Professor
| 15 -
| Anurag Salve Assistant Professor
16 = —
| Rushikesh Kole Office staff
.. 17 | Libran

| Pruvin Talekar
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Familv Develnpment Prngram

on
Basic of Computer for Troubleshooting

Conducted by,

Mr.Rajnikant Dhamal

Thursday, 21° October 2020

Sl

L of ;"'n. 2 T
f"f.:"l' '*'..'H'H'" navl Sanstha’
SO\ o Seyabnan
fo¥ s \\' e ) Ausiness Srhoo
! B L \ II| Lotus 3
|I ': .I {248 '1’1-.1 1 | PLINE - a4t} :!'3

! l"\. -"L].‘r J II




Objectives:

1. To give insight to faculty and Admin staff members regarding
how to do basic Computer troubleshooting.

2. To highlight on basic Computer troubleshooting process.
3. Discuss on various system problem and solutions of them.

4. Discuss of various System parts and his functions.

5. Discuss about computer Generations, Processor types and his
capacity.

6. Do Practical of how to assemble and disassemble computer
parts in inside the cabinet.

/. Discuss about how to install and uninstall unwanted softwares.

Targeted Audience:

Faculty & Admin Staff members of Lotus Business School, Pune

Day and Date: Wednesday 21* Octaber 2020

Time: 02.00 PM

Venue: Boardroom, LES






Prof.Sonali Indalkar

Participants:

Name of Faculty Member

Dr.Satish Warpade
Prof.Rajesh Gade
Prof.Pranita Arbat
 Prof.Devang Joshi

Dr.Dhananjay Deshpande

Ms. Nutan Gholap

Mr. Rushikesh Kolhe

Ms.Vanashri Gosavi

Mr.Pravin Talekar
Mr.Rushikesh Kolhe

Mr.Navnath Tanpure

Mr.Shyam Payud

Dr.Ganesh Pathak

Prof.Nilofar Sawad_
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imnovating Busineass Leadas

Report of Session
on

“Understand Union Budget”

BUDGET
2020

Under

Family evelopment Prugram

Conducted By:
Mr. Charudatta Bodhankar

Date: 07/03/2020 hnrﬂs::ihnw‘t Sanstha's
Lotus Business Schoo
Pune - 411 033




Ubjectives
' I. i ] I. .L. ., " ¥

Session Details

Mewcription

f Laotus Business 5chool, Pune
Conduited by
Mt Charudatia Hodhankar
Exvoutive [hrector, Lotus Business School, Pune
Date and Time
At 10 am on Saturday, 0™ March 2020
Venue
Ankuran, Lotus Business School, Pune
Feedbhack

All stafl members shared positive feedback about session

Lpact/ Uutcome of the Session:

T i Clve his session was (o BV jnsigni aboul the Unon
Pudpel  Yiearly year salaned person waiting for budget from
i Ladn pnnd of wiew But session ave detatls about all factors




4. Participants:

Prof. Dr. Satish Warpade
Dr, Manisha Purohit

Dr. Ganesh Pathak

Dr. Dhananjay Deshpande
Sunil Prajapati

Pranita Ashok Arbat
Rajesh Namdev Gade
Devang Joshi

Vivek Suresh Keskar

10. Nilofar Sayyad

11. Rushikesh Kolhe

12. Rajnikant Dhamal

13. Pravin Talekar

14. Vanashri Gosavi

15. Nutan Gholap

RPN RN
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Family Development Programme

On Book review

Five dysfunctions of a team

meFIVE
TSFUNCTIONS
ds TEAM

Conducted by:
Dr. Dhananjay Deshpande

Swaml avi Sanstha's
Lotut Businass, Sehog

Bype 413 037



o

(Whjrrting

1y Tov unideretand the team fimctine for success

21 To underaand the fundamenta! causes of organ rational politcs ared veam Fanlure
1) To discuss importance of trust, commitment. accountability and Organizational

L prmmitmeni

Participanis:

All teaching and non teaching staff of Lotus business School

Date: - 25" January, 2020

Time: - 330 pm

Venue: Boardroom, LIBS

Swami
Ltue Byreieesd Srhon

' ll‘

ey i



Photos

Lotus Business Scl'mn

Biime  A°



Participants List

Sr. No.  Name of Staff Member
I Dr.Satish Warpade
2 | Prof.Devang Joshi

3 . Mr.Pravin Talekar

| Mr, Sunil Prajapati
Mr. Rushikesh Kolhe

Dr Manisha Purchit

| Mrs. Nutan gholap
Mrs, Vanashr Kulkarmi

00 =3 | o [Ln &

¥ | Mr. Chandrakant thorat




Family Development Programme
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1/15/2022

Book Review

Five dysfunctions of a team:

The condithon of having poor and
unhealthy behaviors and attitudas
within agroup of people called as
dysfunction

Swam| Sevabnavl Sanstha's
Lotus Business Schooi
Pune - 411 033
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F.amih,ur Develnpment Prugram

on
Conflict Management

TEAMS = E—

C O N F LI C T =:igncamzation
MANAG EMENT

.l' AMTICIPFATE

EGATIVE
AfchuAAC T

= L EI\HHING
L RESOLVE LU

oL

FREVENT

%

ELE

POSITIVE
DUTCDM

Conducted by,

Prof. Sunil Prajapati

Saturday, 4" January 2020

k=

Swamil Sanstha's
Lotus Business, Schoo
Byne - 417 032
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Objectives:

1. Assess Sources of a Conflict.

Madify your Conflict Management style appropriately.
Empathize with Positions of Others in Conflicts.

Deal with Emotions.

Negotiate Conflict Resolution.

. Stimulate Appropriate Conflict.

Implement Procedures to manage Conflict.

No s W

Targeted Audience:

All Faculty members of Lotus Business Schoal, Pune

Day and Date: Saturday A™ January 2020

Time: 04.30 PM

Venue: Ankuran Hall, LBS










Participants:

' Name of Faculty Member |

' Dr.Satish Warpade
Prof.Rajesh Gade
 Prof.Pranita Arbat

Prof.Devang Joshi
Prof.SudhirPatil
Prof.Nilofar Sayyad

Dr.Dhananjay Deshpande

Prof.Sonali Indalkar

Prof.Pushkarni Khade
Mr. Rushikesh Kolhe

Ms.Vanashri Kulkarni

: Ms. Nutan Gholap

Mr.Pravin Talekar
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Lotus Business School's
Family Development Programme

“Conflict Management"
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What iz Conflict?
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What ks Conflict?
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protected areas in Uganda!
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Selected conflkct analysis tonls
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Bctor relations: Conflict map
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What is conflict manageiment?

Acions, responses, processes and
systems that help prevent, identify, handle
and manage conflicts in sensible, fair,
peaceful, meaningful and efficient/efective
MANRET

Conflict management strategles
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Conflice management: Step 4 af 4
Execute agresment HMaonitoring

Your st motor sy canfle A ogemant mesLre

Resoiroey repedind:
i, Fimgeog BRET
1 Purnn
m  Lopndes Fau oan refer iz Modale 8 Mandtoring and Evalustion

. Enowiedpe af el cosres IE' move mfarmaetnon on rnl;l.rﬂnn:lul f-:lﬂ_ﬂi"l AT
octrtias

¥ lanvpesrusea! ongd commamicanion chik

el Key skills for conflict management by
p— community conservation wardens
T ; am prmepe -mﬂ;—_— T EE o Sl-awarsnmc sckroredid e Gur e bissei and think about o
NN B T e £ SCLKEH P B parToned n i CoreesTs
=:““"":'"- P =yt ———— [ ¥ T 0 igeons powesr imbalince beiwoin dabshokien @y oo,
. B - i P
i i s i r —_ "'-, E...__ B it S (el bigher!) possr posarmly by e wiee 10
i bt [ " E"' e wasknr/bm viobly stidheokles
-Hd-_:.a f' I ‘u‘_- :'H-"' w Lhn poor commeniitos sk Aotk lmening B parmculerk
et = — [ s impormane (e Moduls & Efeciv Commarncaten)
irrmbrn !
e “a good conflict resolution process is one in
A et B - which stakeholders_have the opportunity to
PO really understand each other's needs,
fﬂlﬂ'ﬂd M”’“:. 5 develop @ range of afternatives for how to
b e oddress those needs, and reach @ mutudaily
gble selutram, ‘II?IE emnphasis is on
communication” (Lewis | $96)

10




o help manage conflict az

inchading befere conflicy has emerged!

TO SUM UPR.

Corstrvarion can and doe caniribane o conller

= Ceafer can lead 1o posithe change

s AN epraervation aouvicees should be canlls-
ieritiv = the pools in chis training car b s

ANy stAge,

TO SUM UP..
v Thers are (oods avalabbe to help us
undertand and marags corflict = see references
far resources’
= A5 commurify Cefsorealion workers we masd b
aware of our wn blases and positions af
power

Tuwrn to the Wik Plan in

prvanual and think about yaisr key learning
ey today, &ned how you mmight apply it in

practices

yoisr training

Acknowledgement

Thess inadubés were developed and admirstered by
#irs Eunige Duli and Mrs Agripinnah Mamara

Thank you

S ————r TN L
psiT L ST FE L [0 sackle IAVT coordaied by ED i grart

Lired by et UK goeamesind Bl Ve

Trade (PAT 1 Cratenge fusd

Tha T Cralenps Fand & ki praecns sl the warkd Lcibay Sogd

ibdidy prade and Bapporn nod i thie

arpis, dibidery deHTERp

bl il B e glecwd by Sl wilclily ¥l THE
E—p——— e R L

lied

e L]
] [
uxaid

References

i il ity
ko -+ e puLs e Lt = e T

B TN Mg i 155 i s e LA im0

e

reer e ]

[ [ s B e
sl = L TR

[ L e s ] ' 1 By =

rEm s

14:24

11



QIES

Family Deveinpment ngram
on

Use of Social Media for Personal Branding

e
Conducted by,
s, Sonali Indalkar
Saturday, 28" December 2019
o
.-' :'TTI ;""\\'\I
_\-"\-\. 'I.g’

ihli'?' =10y \"'r':]l'l IL_--'1I.'.II'
'{- -j “"””J,',h' / wam Sevabnavi Sanstl



Objectives:

1. To give insight to all faculty members regarding various Social
Media Marketing Tools

2. To make them understand importance of Personal Branding
3. To make them aware with strategies for Social Media
Marketing

Targeted Audience:

5 All Faculty members of Lotus Business School, Pune
Day and Date: Saturday 28" December 2019
Time: 04.00 PM

Venue: Boardroom, LBS
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1. To give insight to all faculty members regarding various Social
Media Marketing Tools

2. To make them understand importance of Personal Branding

3. To make them aware with strategies for Social Media
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Participants:

Name of Faculty Member |

Prof.Rajesh Gade
Prof.Pranita Arbat

| Prof.Devang Joshi
Prof.Sudhir Patil

Prof.Nilofar Sayyad

Dr. Ganesh Pathak

Prof.Pushkarni Khade

Ms.Vanashri Kulkarni

Mr.Pravin Ta lekar

Mr. Rajnikant Dhamal

Ms. Nutan Gholap

Ms. Trupti Rai
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How to Solve Case Study?

Conducted by,
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Thursday, 26" December 2019
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Objectives:

1. To give insight to all faculty members regarding how to find and
prepare case lets.

2. To highlight on process need to be follow while taking case
study in classroom

3. To analyse on case let in program

Targeted Audience:

All Faculty members of Lotus Business School, Pune

Day and Date: Thursday 26" December 2019

Time: 04.30 PM

Venue: Boardroom, LBS

Case study for Exercise: Café Coffee Day







Participants:

'Name of Faculty Member
 Dr.Satish Warpade
Prof.Rajesh Gade
Prof.Pranita Arbat
Prof.Devang Joshi
Prof.Sudhir Patil
Prof.Nilofar Sayyad
'Er.l:.lhaﬂanjayr Deshpande |
' Prof.Sonali Indalkar
 Prof.Pushkarni Khade
Ms.Vanashri Kulkarni
'Mr.Pravin Talekar |




Steps for case study
1. Introduction
2. Facts of the case
3. Identification of Problem
4. Ranking of Problem
5. SWOT analysis
6. Alternative Solutions
7. Analysis of Solution
7. Best Solutions with Justification
8. Plan of action
B. Assumption
9. Conclusion

10. Answers to the questions
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Anyona can do thatl

* Solutions should directly hit at the problem
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Family [ evelopment Program
On

Different Platforms for Online Shopping

Conducted By
Mrs.Nutan Gholap
Saturday, 23" November 2019

e
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Famout Online Shopping Platforms

amazon w4

[\ Myntra  JABONG

snapdeal! KOOVS.COM

Targeted Audience:

Al Facuity members of Lotus Business 5¢chool, Pune
Day and Date: saturgay, 23 * November 2019

Time: 02 30 PM

Venue: Boargroom, LBES
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Participants:

Name of Faculty Member

Dr Satish Warpade
Prof.Rajesh Gade
Prof.Pranita Arbat
Prof.Devang Joshi
Prof Nilofar Sayyad

Dr.Dhananjay Deshpande

Prof.Sonali Indalkar

Prof.Pushkarni Khade

Ms.Vanashri Gosavi
Mr.Pravin Talekar
Mr.Sunil Prajapati
Mr.Rushikesh Kalhe
Mr.Sachin Bagave
Mr.Navnath Tanpure
Mr.Shyam Payud




Different Platforms For
Online Shopping

Online Shopping



Best Online Shopping Platforms

amazon .. 4
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What is Online shopping

» Online shopping or e-shopping is searching
for and purchasing goods and services over
the Internet through the use of a web
browser. The main allure of online shopping
is that consumers can find and purchase
items they need (which are then shipped to
their front door) without ever leaving the
house. Today, almost anything can be
purchased through online shopping,
amounting to billions of dollars a year in
sales.
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Who provides online shopping?

» Today, most retail stores have a website for
customers to buy from online and either ship
them to their home or pick up at a nearby store
location. WalMart, Best Buy, Sears, and other
retail businesses offer this type of shopping
experience.

» Some companies only sell products through their
website and do not have a retail storefront. For
example, Amazon, TigerDirect,
and NewEgg conduct their business exclusively
online.
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History of online shopping

v Before the World Wide Web was created, Michael Aldrich developed a
system called Redifon's Office Revolution in March 1980, connecting sales
companies, suppliers, and customers together. Companies were able to
order supplies from suppliers and sell products to customers
electronically, utilizing videotex technology. It is considered a major
predecessor and influence on the development of online shopping as we
know it today.

v In 1994, several years after the launching of the World Wide Web, online
transaction systems, including banking and shopping, started emerging.
The first shopping transactions were completed through NetMark and
Internet Shopping Network in 1994, beginning the online shopping
boom. Amazon.com and eBay launched their websites in 1995, offering
online shopping options for customers.

» Many of the first online shopping websites utilized Intershop Online, an
online shopping software system, developed in 1995 by Intershop
Communications AG. The Intershop Online software allowed businesses to
more easily add online shopping capabilities, or e-commerce, on their
website, with secure transactions for their customers,
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The convenience of online

shopping

» Saves time and efforts.

» The convenience of shopping at home.
» Wide variety/range of products are available.
» Good discounts / lower prices.

» Get detailed information about the product.
» We can compare various models/brands.

» Online shopping saves money

» Online tracking
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Obiectives:
To give insight to all stalf members about the Management lessons
by reviewing the book "The Goal 2" written by Eliyahu M. Goldratt.

aession Details

Description

Book Review: The Goal 2

Target Audience

All staff members of Lotus Business School, Pune
Conducted by

Frof. Dr. Satish Warpade

Director, Lotus Business School, Pune

Date and Time

At 10 am on Monday, 30 September 2019

Venue

Ankuran, Lotus Business School, Pune

Feedback :

All stafl members shared positive feedback about sesslon.

Impact/Outcome of the Session:

The objective of this session was to give insight about the book
“The Goal 2°. How to review books by Management point of view.

All staff get practical applicability of management aspect by
knowing example given in this book.
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Book Review

“The Goal- 2: Its Not
Luck”

Writer: Eliyahu M. Goldratt

By,
Date: 30/09/2019 Dr. Satish Warpade
Lotus Business School, Pune

About Books

+ Edition 1 v Edition 2
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About Book

» The first edition of The Goal was
published in 1984.

» The first revised edition was published
in1986 and included 31 chapters.

» The second revised edition was

2 published in 1992 and included40

chapters.

Insight

® » This book is a boon to all executives, be
it manufacturing or service industry.
» The logic and the concept is holistic
and can be applied to any industry.
» Amazing piece of work by Goldratt,
- Each and every executive self realizes
themselves in Alex shoes,
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Insight

v The concept of current reality tree and future
reality tree is explained beautifully by the
author,

» How Alex [the main character of this book]
uses the reality tree's to make his companies
profitable is really amazing.

® + Not anly does he uses the reality tree to resolve

problems in his factories but also uses the
concept in his personal life to resolve conflicts.

Cies £

Where to Buy
® »Any book Shop

Amazon

Flipkart
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